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CHANGING TIMES

Adapting for the future demands of “Accounting Plus” is vital for CPAs, says HKICPA
president Eric Tong, writes WILSON LAU

To further sharpen their
competitive edge, young CPAs
are encouraged to embrace
“Accounting Plus”, and create
business value for employers
using high-order analysis skills
and technical abilities in the
ever-changing business
landscape, all while handling the
emergence of disruptive digital
technological advancements.

Nowadays, CPAs are
expected to go beyond
traditional accounting/auditing
to further elevate their
contributions. Having acquired
the essential professional skills
and technical knowledge as well
as strengthening their higher-
order capabilities through work,
CPAs are well positioned to
diversify into other equally

Eric Tong, president, Hong Kong Institute of CPAs.

essential value-addingroles or
specialisations in their
organisations, adding value to
business in this “Accounting
Plus” era. Eric Tong, president of
the Hong Kong Institute of
Certified Public Accountants,
says these specialisations
include risk management,
forensic accounting, strategic
management, and IT
consultancy.

Atthe “HKICPA Career
Forum2018”, nowinits 11th
year, attendees will be able to
build an understanding of the
new career possibilities available
to CPAs. Leaders in these various
specialisations will share insights
and provide updates on the
latest developments in their
fields. They will also discuss how
young CPAs can equip
themselves to excel in these
diverseroles.

“To maximise the benefits of
this annual forum, students
should capitalise on the
opportunity to give some
thoughts to their future careers
by developing a thorough

understanding of ‘Accounting
Plus’ and gain an in-depth look
at the diverse roles available
beyond accounting and
auditing,” Tongsays. “They
should also take the opportunity
to get to know the CPAs
attending the forum and explore
the career exhibition to find out
more about the profession and
get some ideas about the
corporate cultures of the various
exhibiting firms.”

To equip themselves for the
exciting possibilities brought
about by diversifyingroles,
young and aspiring CPAs should
firstidentify their interests and
then map out the overall
direction of their career path
accordingly so that they will have
the sustained passion to pursue
their career goals. “The HKICPA
has developed many
programmes to support its
member CPAs throughout their
careers. For instance, our
mentorship programme
matches mentors and mentees,
who donotworkin the same
organisations, based on their

The HKICPA has developed many
programmes to support its member
CPAs throughout their careers

experiences and personalities.
The objective is that both
mentors and mentees can feel at
ease while sharing their
experiences and the mentees will
receive guidance, which is not
confined to their own
workplaces,” says Tong. He adds
that the HKICPA organises many
continuing professional
development training courses
that help its members enhance
their knowledge and skill sets as
well as organising ahost of
conferences and networking
events that help members build
connections.

Overall, Tong believes that
CPAs are at an advantage to take
up and excel in these diverse
specialist roles under
“Accounting Plus” because the
nature of their work and training
requires them to look at the big
picture.

“For instance, in my line of
business, auditors gain exposure
to many industries, encounter
different business models and
consider awide array of business
scenarios, such as bad debt
provision,” Tong notes.
“Through this exposure, CPAs
adopt a forward-looking
mindset by assessing various
scenarios. Over time, auditing
CPAswill accumulate
experience and develop insights
which they are able to draw on
when they specialise in other
roles.”

Regional

initiatives offer
good prospects

for CPAs

The prospects for the
accounting profession in Hong
Kong are bullish, thanks to the
city’s status as a global financial
centre, its role as “super-
connector” in the Belt and
Road initiative, and the closer

ties and economic integration
developing between Hong
Kongand the rest of the Greater
Bay Area.

Amid this optimism, the
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Jonathan Ng, acting registrar of the Hong Kong Institute of CPAs.
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Make the QP the success ingredient in your career!

From 2020, the new QP will offer alternative pathways to the CPA qualification, with greater
flexibility for students with different educational backgrounds, including sub-degree holders
and non-accounting majors.
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developing business strategies, or advising companies on M&A deals? Start your accountancy
journey with the Hong Kong Institute of CPAs Qualification Programme (QP).

The QP is designed to help you develop the skills and competencies you need to become a
certified public accountant (CPA). The QP gives you solid business and accounting knowledge,
and also focuses on the essential higher-order enabling skills needed for a successful career.

Visit: www.hkicpa.org.hk
Call: 2287 7228

For more information, please

Scan: QR code

In accountancy, QP is in a league of its own.

Interested in working with big data, monitoring companies’ financial performance,

=
1

"

N




2 Saturday, October 6, 2018

B SPECIAL REPORT ®

South China Morning Post

aims to help attending students
enhance their understanding of
the profession, sharing with
them thelatest information
aboutrecent developmentsin
the profession. This
information is vital for students
planning their career paths
after graduation, says Jonathan
Ng, acting registrar of the Hong
Kong Institute of CPAs, the
territory’s only statutory
licensing body for the
accounting profession. “The
forum is a one-stop-shop
platform. As well as obtaining
information, students can
foster connections through
directinteraction with the
attending CPAs, who could very
well be their future employers.”

The forum’s theme “The
Critical Piece” highlights the
fact that CPAs, equipped with
their essential foundation of
professional skills and
knowledge, are core to their
organisation’s operations and
act as indispensable connectors
and contributors of diverse
value-adding business
functions. It also highlights that
many CPAs, with their
experience and insights which
accumulate over time,
combined with their
professional judgment, and
analytical, critical and lateral
thinking, have gone beyond the
traditional roles of accounting/
auditing and diversified into
other crucial specialisations
and functions, including
valuation, forensic, riskand IT
consultancy, and financial
controllership. “Many CPAs
have advanced to become the
leaders of their organisations,
as CEOs and CFOs, making
decisions as part of the C-
Suite,” Ngsays.

The HKICPA’s qualification
programme (QP) is a holistic
training platform that teaches
the essential foundation
accounting skills while also

cultivating the enabling skills
and higher-order competencies
needed in CPAs of the future. It
also prepares students for
specialising into arole which
interests them. The institute is
preparing for the release of the
new QP, which further opens
doors to the profession for non-
accounting degree holders.
“Although we are widening the
entry channels, the exit channel
—that of becoming a CPA —will
be maintained at the highest
level. The requirements for
technical competencies as well
as ethical standards are vital to
maintain the consistently high
quality of CPAs and the public
trustin the profession,” Ngsays.

The new QP will launch in
2020 and features three
successive levels—associate,
professional and capstone.
“The highly flexible associate
level was designed as the
foundation for non-accounting
degree holders. Based on their
needs, individuals are able to
study modules to make up for
any shortfall in accounting or
financial knowledge before
advancing to the professional
level,” Ng explains.

“Tobuild the all-
roundedness, the capstone
level, comprising three-day
workshop and a case study
exam, will demonstrate
genuine business scenarios,
and allow students with several
years of work experience to
solve problems through
integrating the technical skills
and knowledge learned from
the previouslevels of the QP,
their enhanced higher-order
capabilities and their real-world
perspectives developed
through their work. Aswell as
providing these technical,
higher-order skills, the new QP
continues to strongly
emphasise the integrity and
high ethical standards expected
by employers.”

Follow the money
in forensics

Keith Lee, associate director, forensic accounting, at Deloitte China
says forensic accounting is key to combatting fraud and financial
malpractice, as well as helping with insolvency cases and financial
investigations.

Technology can be
a CPA’s friend

Disruptive digital technologies
with wide applications for the
accounting profession help
further enhance the quality of
work delivered by CPAs, and
open up arange of more exciting
possibilities for professionals’

The accounting profession leverages
cloud computing like OpEx for IT
projects and changes the business
model

career advancement in their
chosen fields.

In artificial intelligence and
robotics, CPAs with expertise in
new technologies help clients
implement robotic process
automation and machine

Stanley Yung, partner, advisory services, at EY says disruptive digital
technologies with wide applications for the accounting profession help
further enhance the quality of work delivered by CPAs.

learning, while blockchain has
become areliable and secure
solution for rapid data
transmissions, according to
Stanley Yung, partner, advisory
services, at EY. “Many large
corporations use blockchain to
manage transactions,” says
Yung. “The accounting
profession leverages cloud
computing like OpEx for IT
projects and changes the
business model. Professionals
utilise data analytics for fraud
detectionin finance.”

CPAs need to keep abreast of
the latest disruptive technologies
to deliver high-quality work
because these technological
advances alter the needs of
businesses. The best way for
CPAs to keep pace with the
newest changes, adapt and
acquire new skill sets is by
embracing on-the-job learning
and practice, he believes. Young
CPAs should seize the
opportunity to use cutting-edge
technologies and solutions to
help their clients and optimise
the quality of their work of
auditing and financial
transactions, among others.

Support from the employers
is also essential. Firms offer
structured training and diverse
platforms for learning and
practising to familiarise CPAs
with the latest technologies.

Successful CPAs are those
who excel in leveraging
advanced technologies to
elevate work quality and
efficiency. The coupling of such
higher-order abilities, including
professional judgment, critical
thinking, problem-solving skills,
with the “innovation mindset”,
which encompasses the drive for
continuous learning, open-
mindedness and the ability to
collaborate, will help young
CPAs to make good use of the
latest technologies.

This enables them to create
added value for their clients and
employers as well integrating
digital thinking into all aspects of
the business operations, Yung
says.

Forensic accounting has evolved
from inquiries into insolvency
cases to investigating fraud and
financial irregularities
conducted to identify various
malpractices, including the so-
called “cooking the books”,
inflating companies’ revenues,
and falsifying profits by misusing
accounting methodology.
Nowadays forensic
accounting also covers litigation
support services in the event of
disputes among company
shareholders, according to Keith

Lee, associate director, forensic
accounting, at Deloitte China.
“We carry out analyses to help
companies assess losses,
quantify the quantum and
advise on other related matters.”
A growing number of CPAs,
who excel in leveraging their
professional accounting
knowledge, coupled with higher-
order analysis skills and critical
thinking, have diversified into
forensic accounting. Their
expertise is in strong demand.
“Many corporations, such as

Many corporations, such as banks,
have adopted the proactive
approach to addressing issues such
as money laundering

banks, have adopted a proactive
approach to addressingissues
such as moneylaundering,” Lee
says.

“They seek assistance from
forensic accountants inlooking
at their existing policies in such
areas as internal compliance to
identify loopholes and formulate
remedies. Rapid technological
developments have also
prompted companies to actively
conductresearch and seek
advice from forensic
accountants. For instance,
companies will enlist our help in
looking at any deficiency in their
control environments, identify
the potential risks and
implement risk-mitigating
procedures.”

With a detective’s mind
required, individuals who are
inquisitive, curious and sceptical
are likely to perform well in
forensic accounting.

“They also should have good
common sense and an attention
to detail because we always
examine in depth transactions
under investigation and
sometimes the small details, like
dates and rounded off figures,
are actually the keys to cracking a
case,” headds.

The best way for CPAs to
successfully diversify into

Equipped to lead

Equipped with the essential
foundation accounting skills and
technical knowledge, many
CPAs have been able to develop
insights into their employers’
operations and become adept at
envisaging the overall direction
of their organisations’ future
developments. Thisis the
prerequisite for strategic
management.

Over time, these CPAs in
accounting will excel at the
business projection of their
organisations and in formulating
effective strategies to help their
employers achieve growth in
sales and profits, according to
Patrick Kwok, general manager,
Starbucks Coffee Singapore. “On
top of the accounting skills and
knowledge, CPAs who aspire to
diversify into strategic
management need to have a
thorough understanding of their
corporations as well as the
sectors they are in,” says Kwok.
“Excellent communication and
interpersonal skills are essential
because effective strategic
management executives should
be able to collaborate with others
and engage and motivate team
members to work towards their
shared goals.”

“BeforeIwork on the

consulting and analysis of a
company’s various business
functions, Imust develop a firm
grasp of what each function does
and then use the gathered data
to analyse and provide forecasts
of the likely impact of their
individual business plans,” Kwok
continues. “In addition to CPAs’
basic skills in financial reporting,
strategic management
executives are expected to take
on theroles of consultant and
analyst to clearly communicate
the key points to the other
decision makers and provide the
viable solutions to improve
growth further.”

He adds that CPAs working
on strategic management should
also keep abreast of new
developments at their
competitors, the latest trends in
the overall business
environment and local, regional
and global markets.

“Many CPAs these days have
contributed beyond their
traditional accounting and
auditing functions. Through
auditing, they have gained
exposure to different industries
and such insights enable them to
diversify into other value-added
functionslike consultant and
analyst,” Kwok says.

Patrick Kwok, general manager, Starbucks Coffee Singapore says CPAs
have the essential foundation skills and technical knowledge to become

great business managers.

Many CPAs these days have
contributed beyond their traditional
accounting and auditing functions

forensic accounting is through
case practice, Lee believes. “Each
individual case is unique and
forensic accounting features up
to sixbroad categories. Young
CPAs can get involved in cases in
each of these categories to

familiarise themselves with
them and accumulate the
relevant experience. Meanwhile,
specialised targeted continuing
professional education is also
essential in sharpening and
enriching one’s skill sets.”

Risk experts in demand

The demand for CPAs with risk
management expertise has been
onan upward trend, driven by
the increasingly complex
regulatorylandscape worldwide
and the growing need among
organisations to implement
stringent corporate governance.
To sustain theirlong-term
business development,
companies need to heighten
their riskawareness and
strengthen their capabilities to
develop the controls to mitigate
them, believes Ken Lin, senior
manager —risk advisory at Baker
Tilly Hong Kong Risk Assurance.
“CPAs can excel in risk
management. To deliver their
work propetly, CPAs, auditors or
accountants, need to identify the
risks and the corresponding
mitigation controls day in, day
out. Over time, they can
definitely draw on their
experience and insights gained
to help their organisations
strengthen risk management.”
While risk awareness is of
fundamental importance, Lin
thinks the traditional accounting
and auditing skills and
knowledge are helpful for CPAs
to optimise risk management.
“For instance, before an auditor
provides the audit assurance, he
has to consider all the risk factors
involved,” he says. “When an
auditor has developed risk
awareness, the learning curve is
not too steep for him to diversify
into risk management because
the two functions are closely
connected.”
HKICPA’s holistic

qualification programme (QP)
transfers the comprehensive
range of essential skills as well as
updated knowledge of business
developments for CPAs to carry
out ahost of business functions,
including risk management, Lin
says. “Equipped with the wide-
ranging skills and knowledge
covered in the QP, I embarked
onmy professional career atan
audit firm. Taccumulated the

Assurance.

Ken Lin, senior manager - risk advisory at Baker Tilly Hong Kong Risk

relevant experience and
diversified into risk
management.

“This area is as exciting as it is
forward-looking. It calls for the
specialists to look at the big
picture of the environment in
which their organisations
operate while paying attention to
the minute details to identify the
risks and formulate outside-the-
box solutions to address them.”

HKICPA Qualification Programme ("QP")

Module 11
Financial
Reporting

Warkshop included

Module 6
Financial
Accounting

Module 1

Accounting

Module 7
Financial
Management |

Three-day
workshops

Module 12
Business
Finance

Module 13
Business
Assurance

Final
Examination

Taxation

included

Module 8
Principles of
Auditing

Module 2 || Module 3
Management
Accounting

Business
Economics

Module 9
Principles of
Taxation

Module 5
Information
Management

Module 4
Business
Management

Module 14

Module 10
Business and
Company Law



hket  ,iiz10m6m-78 25 - ssamoamenenasy Q)

AR

CPA Hong Kong Institute of
Certified Public Accountants
-y EEETMAE

A

N oy i .- -&A —— '
~ G = 4"~:ﬂ!lﬂﬁ§%§§é§.. = ..
El% = |:|-|- Eﬂi gANE — nf*8 =T
SHEEARTEURBFIMMN I SEREIER - 0

FERRLEREEROEEARBEE - RRARE *E 9' %-_’- E%* 9 — J:

B EBEH AR RS TRE  EE e g = E ” E

TR EE - BER AR TR E EHI =<3 .7 k= 4

BAE (7H) #LA [The critical piece] AENREIZBER 'S - XN
T BRES RS S AN E R -

B ABESSRHEENSTEEE i A0 i CCO u n I n g u S -

[ Accounting Plus | At o RIBroE  AIakiE

FGEHmAT | HWEEA G
B Bk R AT

(1PN

QPN

e KRR GETAD - EMBEEERE R LEK
ZZ o BEESHMASSEAMEEMAKE
™ BEESHBREEZTERIEREL  HERA
TRERHE hEKE - AFESFTMATED
MBEXEKRRRE (QP) ABERNRISKIGETE
o RBECRERA NS ESMNEE
BRME -

[FRIENFER [ERAR)]  EREENESERNESHAREEE - IJF
EARF BN - EEIH BT - BRIRAEE— NI B ELEEERE - 4
mJHE [FEERA] Z8 - KAARAESEIERTELE  TRAEESSNEEZ
THERSRE SR HERBRESASLEEL - |

HARFERFNMQPEENRELHE * WRAEBKLIES - BT ARBRA LIS
SREREEEE ] C MERDTH - HABERERBESFHRTT ; RELIEREE
BE  FRRONOHEEE  BLESERMKE-

[HAERFOBEREREFE11EFIE - SF LA [The critical piecel
AERE CHESHEEERSHELS  ESFANTERRERAPE L]
HERAERED o | MAKRETT  — AT REXERETRSHEBNT

ot

hn5% 2% fm h 3% R4 B

|__|_|:)\élJ¥ﬁ$5H§EE’\J$1J€ CHBAEEAREEETHNIE  BEeEd
2 mAl (ATELE) BR - BFR S 6 RS S
ZELMEZAEDE  ANREZDN - | EESHMASSREES
Bl ERASHER - @5FFEEDEA [Accounting Plus| BE& » 8%
RATERESEEERE  rJRAARRAMEESE  BERESA -
BE - EREERMEERE  AEFEEE - EMRSETHFIETE
EEZSEERMA  FEXELRERERE -

BERHE  UIMASHEEREENEEET  AEBALSRNNBERE - BETES
DNFIRERE  THRECHSHNEE  FREARE T ESLRE  BREBKERATE T —MH
R R AW - BABIE [Accounting Plus | HIFTHE -

S—HE AL ASBHLTEXERRRE (QP) @ BEBRACEEHEZMEMNASETED
EMSHE S  ERREERTEFEMNE) - E—PRAZTEKTE - [SEEMBEMETE
EICHMEHEE NS E£ERNETHEXLREESHN A2 L2 EMERDEE
TTBRAEESMERESEEHMN - TE L - HQPITEMNEEE - BOMMEERNZE  UESHEETE
WEREBHYEED - ST BEXEERBEHSAASERRNEZEE - |

RIFEBRAENTE  QEEETHELAR - BRETERK  BERRRLSE - i
B &[] BREET  &5EA [BEBMEAl  U2ASHBEXRABEEERE &
RASBMEMS : BE  BEESRNERMNRSAZELE  BBEMAELABLERTEANE B9 - ZRSHMITRCERAENTEEMBREEERSNRESRN -
EBREAHMMEEE B RENERNMSIFELIN  WESSTAG IS RIEENERE - MZHRSEHERSHMEREINNTRES UM R EBTERIALE
PRIZEIGEHMABKN T - LEEP AL BHKS - ES RN

o 4

\
P

/

ot S e L S S 2

- ¥ |
S B T - GO 4 W B 5
RS £ DA ‘ ‘ B A S U o~ g
w5 4 i

%SI—EE%;E%E BAFEREEEAFZUATESED
FR HEHEENRREEFRER - ©KGETAD
EBMBHARBERARTHES - BB LEFEMITHE
#HEBE  ATEE (A) NER - IRBAFER
2RO ITIE - DREEANSHEL  REBIHLES
AR - ERETRATA) BB A | OBV - 1 ER A
BERA FRRAEESTIEE-
ETITENREESHRAIRSHNERIFERTHE -

AR BREETEEMBIN 0 SHAIRAFERE
7 BEREBRRE  BEFTIHHAIBRMKK A RE
M R REABHAER  BEBARAKEE=R
B RESEXEFMFINGSFTES FAJEE-

[FEEmME - AT B EREEASREHEAIRT
B FERATEEZRHRMETREIBEINRHIE
REEEMNER - RBATIEREE - |

RIS TEEREAZAE  AIUNERA A

BIHBEBMAFR  H—R2HUEBE =
EHFEEINRAERBEDZRIEEALR - BIRSE TR
SEHTEMNRRERIENR - LLEIE [ABCD] EK
FIER AL - BFEAl - Blockchain (E#£88) - Cloud

Ei5) KData analysis (BUEDHT) - UEEEHER
IS LHER o

SR IR

~

AR

i 1 B

R

LB T—ERBFRBFREIDIE S B BE -
= ARG EE SR RA AN RS}
B - HERUL T R B T R E AR B R
i - AT A MRS AN S BT - R AEAKE
ERGH I PORESREEBHRETEENA
VEHRES + ARSI ER SR A 0 PRI T A0

(RS EEIER AR TR EREE
R FEAAARTERS - | FEEE ARAL
FHEAEBWEQPREENELER TENERE
SRR RANERTEFREAR  mlTRARE
BEREE  PAFATREEER  BRIUGEBHN
ERNNEE  FEELHNSEEHTARLER
X TR EN SRS  ARIENIEE S -

(Lo EEest e TREREREE RESE
REERBEARMRITE BAAMAKTFRES
TBE  ARRASMHESHLNEREM - B
il - TRISEALIE - R ERBH R E TR
RF% A ERRAR S EEEITIHE - BER SR
% AT ERAMRETER  HAEH SR
HRBEATE—E T BELTELIE -

WEFE

FEREEESRRARRE B INBEH

#®oOMNMREERAKELAFSIME 5 KR
- A BER0A  REA N ERRAEEIAM
BN AMEEEERERRELRER K&
MPIRE RBEBRXESZERE  2TRARER
BEUEEFNERBM  FUHESIFAMTH
BE - BAREERE S BMIAEN -

B BEKFT  SREQFANER  REEN
BEXFSE  MEAT - Bit - EARBEIERE
o ESFRENRIN BHERLENMTEE—E
RA - ARENEANSE  BEEHFELQFNME
REFTHE K S T 841 - AR W ESBBRARB S - #
BETE B RATA - (CREPkE - MEm -

[EEREERE  BIFE—FAERIERNFTER
AR EEAIE - MELARRFEEMT FERE
Koo | EEAMFRA - REILHIREBERBHAESIE -
WA A ERRIMELERERTISEE - AT
XEZBE - B THBEERKEA - (FH EREHE FOR
R WEEAN o M FEMABA TICRBIME - B
SRBEIRAEENARMMBER  FEEERKM
BV RFNGTEREZEEN  AETTERER
BFEEZEN -

il T 5% 234 1 e 2 i s = ED

SETABB SR EREE

Z;Q‘?ﬂkﬂ%%ﬁ’ﬂ@%ﬂiﬁ%%ﬁ%%%
MERMNZEIIE NEBEL
5 o KBMBANIZEREAKREEARAF
EREERSRCIBELEREL £
HEES  ZBEEFBAMNELE K
SETANTTER B BRI - ERALHE
ARETRTERRE R [BER
) - MEREE -

(IR B EREARRBF I ELER
SEEEE  IFHEIPEERHER
ERRE - NEEKEBRANEEREA
FEFER BEMRBHETIRHEES
BIBRMOEE o | @ERES ' A8
& (Corporate Governance) =R B E
Brzo—R - BY GRE HgkEn

(ESG) #E) FHilks  WEXFBEER
LRER - At ERREENSTE
F - BoRETSEHER  WRENE
mreEETER  EMFEARRED
HIE B A REEFIEE R SRS I
EREL B EREETT -

BIEARERBEMAGFTITIEFE
2 EAEEBREFNESHTRE
XEE RASTHOIXEERTE
RE - [AEE2EBERE A
SKRETHE  BEBHTFREXAR
moMARBZEE AR EREESS
i WHREMHBARABERAEE
8o |

Jea g A BEAT FR A ]
JE i

| BERA

=XIHy | | BREH

R W 9 12

£ A A i S

e TEY)
ERER R

RER || FRE || BBRE || BRLENEE

BT E2IL8 EIT9 EI10

EEHET || BXEE | BXER | ENEE

B2 B3 Eia B35

5 St M A 245 B > S5 = Db b

—




