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Objectives HHY Case Competition 10L0-T
EEGHILE
SRR ERBEEHLR
= To enhance students’ ability in using accounting i ——

information for business development and their
enabling skills as required by today’s business world.
IS T AT SRR R LRIEE], =&t
EAERXREE, EBCRSEEAEFK,
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Background B

CPA

4

Since inauguration in 2002, more than 300 secondary
schools have participated in the HKICPA Accounting and
Business Management Case Competition.

E2002F 8 245 » A @ E3000H tH 22 20 &E A G AT
NEET MR E R E R

Last year it attracted more than 1,700 students from
secondary schools.

R EiB1,700 Zf LS -

Our Competition is one of the most popular and significant
annual inter-school events of its kind.

HAEFIHEI A g MR B EEILE - FFEEEREE
B Ry A AR MERYERER -
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Supporting companies over the years

BEEFiE
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2020-21 Case study {EZ

Tsit Wing International Holdings Limited (Tsit
Wing)
(Stock code:2119)

RERBIRZERARAE ( THER, )
(e FEAR52:2119)

TWG
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Competition format EEEHER

Choose a level youwant to join BEZE S MK

Individual or team basis B A FHEKE Must be team basis BB {E

Level 1: Financial and
business management analysis

283 HBEEEEESN R/ =

and) or Level 2: Business proposal

EF-H85  EELCEE

Y

Six shortlisted outstanding performance
teams from Level 2

SRR REHRROAKKE

Level 3: Final competition — Oral presentation

E=H3 : #RE - DRSS

cpA Hong Kong Institute of
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Details &5

gl

Level 2

Form -4k

F—8l
Form 4 -6 HpgEss

Level 1

Language :E=

Chinese / English H37/3537

BRI PR

Participation form - Individual; OR Team basis only
SE A - Team basis (3-5 members)
(2-5 members) HIRF B (3-5%44H 8)
- I EG
- R =(2-5%4H 1)
Max. team number Unlimited 10 teams
from each school Y95 PRE %106

Hong Kong Institute of
Certified Public Accountants
ERaHGAw
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Details ¢’

Hong Kong Institute of
Certified Public Accountants
ERaHGAw

Focus E %L

&5l

Financial and business

management analysis

BA %5 e s E E T

- Analysis of Tsit Wing’s
financial ratios
TN RESRAVIA S LR

- Identify Tsit Wing's
achievements and
make suggestion for
improvement

fa HIESRAT R BRI e

Level 1

B

Business proposal

R B

- Financial ratio analysis
e 1T

- Strategic analysis TRHE 57T

- Recommendations ZE:

- Others HAlr

Level 2

Report length
R

English: 4-6 pages
3 3-4H

English: 10-17 pages
17 8-14H

Oral presentation
(final competition)
NV (FREE)

Nil J2H5

6 shortlisted outstanding
performance teams from Level 2
can enter the oral presentation
(final competition)

o LB PRI R A Y 7S
F2EH A2

ONBRBEEL (BUREE)




Registration deadline ;144

O November 2020
202011 H9
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Awards #2IH (Level 1 EE—4K5F)

= ArCertificate of participation” will be issued to
all participants who achieved 50 marks or above

M4 SN — 4R R B 45k | - BT AR
SR 238 -
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Awards #3875 (Level 2 5 _4k A1)

<Not selected to enter the final competition 3XCREERE ALEFE>

Prize

Merit teams Certificate of Merit
EREK(N (1= U

Top 10% of highest score teams in business
proposal{i#[E & i = 7 HY 5 L0%3{h
Proficiency teams Certificate of Proficiency

R RIRB(E R 4RI

The next top 10% of second highest score

A — 2

teams in business proposal {PE[EESE — =597

YHEER10%E (R
Rest of teams submitted a business proposal in Certificate of Appreciation
Level 2 IR

HERS N5 & EIRA B EF AR

cpA Hong Kong Institute of
Certified Public Accountants
- SEReHGLw




Awards #3275 (Level 3 E=2k5l)

<Oral Presentation - Final competition \FEE:ER - 8812 E>

Champion $4,500 cash prize, certificate and a trophy
HE #54:$4,500 ~ SR AR

1st Runner-up $3,500 cash prize, certificate and a trophy
ERE #54:$3,500 ~ AR FAGHR

2"d Runner-up $3,000 cash prize, certificate and a trophy
FHE £%5:$3,000 ~ 45K AR

Best business proposal $1,000 cash prize, certificate and a plaque
BEERE RS 15 4:$1,000 ~ B R A5

Best presenter $500 cash prize, certificate and a plaque
R B H54:$500 ~ HEIR K AR

?utstanddi)ng performance $1,000 cash prize, certificate and a plaque
3 awards $54:$1,000 - SR KA

pEEE (ZB) - T

CPA Hong Kong Institute of
Certified Public Accountants
- SEReHGLw
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Why joining the competition R IIEEE?

Put your business

knowledge into practice

2L H

Build teamwork skills

SRR &R

Hong Kong Institute of
Certified Public Accountants
FEAHEoW

Understand the operation
of areal business world

TRREEERR e EE

Meet and exchange ideas
with fellow students from
other schools

HESEXMER

]
(

Enhance the business
writing & presentation
skills

R RERE R RS

Enrich the Student
Learning Profile (SLP) as
required in the NSS
curriculum

EERE




See what past winners say 532& 108

“The competition provided us with an opportunity to apply what we had learnt to the real world. In the competition, we
reviewed the financial performance and the development of the company and proposed a promotional plan. This
experience allowed us to learn more about the business world and equip ourselves for the future challenges we might

face”

[HEAEMREFEEEFMBREACHARERSR  THRESCANMBRANBERVNESEHTENER - S8
MEREmXUREERARR  REMEFLEFECEHFRRAEE - |
Ng Kai Ling, Best presenter and leader of champion team in 2019-20 from Hong Kong Chinese Women's Club College
RER (FEFERLEFE)-2019- 205 E8EEHER TEEFAR

CPA Certified Public Accountants
- FEaHELWw

“The competition was a great platform for us to broaden our horizons and foster our interests in the business
world. The competition granted us the opportunity to strengthen our analytical and problem-solving skills, equip us
with indispensable technigues and mindsets, and help to prepare us for the future.”

(HEEREMEREFANERHBRANAGNRERE EDHERMEASANREED  BRURFECEHAR
HENE-

Tsang Justin Anthony, leader of 1% runner-up team in 2019-20 from La Salle College
EEE (WHER)-2019-20FFTEBSAR



Case guestions and
Judglng criteria

([ ZERE H &

ares =R
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Level 1

SB—4RAl
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Case Question {EZEH

Assume that you are newly employed by Tsit Wing
International Holdings Limited as a financial analyst.
Your supervisor asks you to prepare a report to
analyze the Group’s financial and business
environment.

e fm 2 HE SR B PR 2 A A IR 2 B HHs sF O BA 75 50 A i
R LRI BRI AT NMBREBRER, WR—00

REE
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Ratios 2018 o
Farmula Annual B} Business analysis
201G 2012 Report A business analysis for each of the following three sress to identify st least four
Ref. page examplas of Tsit Wing Group’s achiswemsnts and make omne suggestion for
Profitability ratios improvemeant with reference to:
Mark up Gross Profit/ Cost of Sales = 100% p. 82 i 2013 Annual Report and
; % *® ii. 2013 Environmental, Social, and Governance Report.
Gross Profit \ :
Msrgin Gross Profit f Revenue % 1[ID'BEE 5% o p. 82 e p——
Met Profit kargin Profit Before Tax f Revenue 1CIE"}E: ng o p. 82
Frofit Before Interest and Tax :
Return on Capital Capital Employed * 1CIE"3EE g o P 52, p- 58 Environmental
Employed Hints: Capital Emplayed for Limited Companies = Non-current Lishilities Protection
+ Tofal Eguify
Improvement
Comments
Management Efficiency ratios
Achisvernants:
Inventory Cost of Sales § Inventories ; - p. B2, p. 85
Turmover tirnes fimes
Credit Purchase / Trade Payables fimes | — B2, p. B5 Corporate
Trade Payables : Hints: Social
Turnover Credit Purchaze = Closing Inventories + Cosf of Sales — Opening Responsibility
Inventonies Improvement
Invenfones on 37 December 2097 5755 370 000,
Total Aszats Revenue [ Total Assatis ﬁmes-é timas ip. 82, p. 35
Turnowver : Achievernents:
Comments
Liguidity ratios
Current Ratio Current Azsets / Current Lisbilifies 1 1! p 85 Corporate
: Gowvernance
Current Assets — Inventories — Improvement
Quick Ratio Prepsyments 11 -1 p. B5
Cument Liabilities
Comments
(30 marks)

[(Total: 100 marks)

CpA Hong Kong Institute of
Certified Public Accountants
- EEAHGLE




Judging criteria SFE 4RI

m  Analysis and interpretation skill set
VAR I &L %]

m  Application on ratio analysis
AL RAVIEH]

m Understand and evaluate relevant business and
management issues

TR AH BRI Y S 5 B P [H R

cpA Hong Kong Institute of
Certified Public Accountants
- SEReHGLw




Analysis Report format 3HEREF

English Report =R lgv e e

Pages EH 4-6 3-4

Font 258 Arial 12 points HrefEage 1180
Line spacing 17rE 1.5 1.5

Margin £ 1 inch for each side FE1R]

cpA Hong Kong Institute of
Certified Public Accountants
- EEaHELw




Analysis Report format 3 HrEREFE,
(Level 1 55—k 1)

HKICPA Analysis
Cover Sheet Report Content
HKICPA HITHH TIBMEAR

NO team information

FrAFEEHR  BREN

Including—

1) Name(s) of I

participating students
SR BB

2) The school at which
they are studying
LA R

3) Contact number and
e-mail address of the
team leader

R RIS TR S B ES

cpA Hong Kong Institute of
Certified Public Accountants
- EEaHELw

*SOFT COPY (PDF format)

‘PDFER EBFhR

24



Submission IEAZ

> Save the analysis report and cover sheet in TWO separate files with respective file

names being shown as:

LAY RE SIS R E R EF ARMEE M AVESE:

"BRE4_KREFIEEEIRE_Analysis Report”
(#J+. Chan Tai Man_98765432_Analysis Report)

-

"BKEE24 BREFIREERE_FmE"
(4% :Chan Tai Man_98765432_Cover Sheet)

Send the TWO PDF files in one email
per individual/team.

Multiple submissions will be disqualified.
Hong Kong Institute o S 2EE2EFEEAFR S E SR EPDFEE —XE
cpﬁ ge%t:fifgfgblic Accountants u%%ﬁﬁ,ﬁi o
o =R IRX T WAUHSEER -




Submission IEAZ
(Level 1 5—4&KkH1)

Email Address @hki - R
amcc icpa.ord.
EE AL PEOIE )

| ) Before 23:59, 16 February 2020 (Tuesday) )
Deadline 20214F2H16H (BHE—) 230E59% il
&k HEA The email receiving time by the HKICPA's
mailbox shall prevail LA E UK EEARREI{ELE

Email Subject "Accounting and Business Management
ESE T Case Competition 2020-21 (Levell)".

CpA Hong Kong Institute of
Certified Public Accountants
- EEaHELw
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After submission B3

Hong Kong Institute of
Certified Public Accountants
FEAHEoW

Receive an acknowledgement email

W 2| 52 B F B¢

Fill in Online Questionnaire

M LIERMEEHE

27



Level 2

— 455
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Case Question {HZEEH

Tsit Wing International Holdings Limited has invited you, as a management consultant, to prepare a
business proposal to:

AREREREERARATDBFRUENSOER —EEE - NEERE

Part | Review Tsit Wing Group's overall financial performance for the past

TWO years, for the years ended 31 December 2018 and 2019; and

FH—Hbsr  BEARESREREF R 20184 K 20194212 H 31 H - & 25 W - FEIHY R AG
MBI LU

Part Il Formulate a business plan of HK$10 million for the coming TWO years
(i.e. for the years ending 31 December 2021 and 2022) to improve the
operational performance of Tsit Wing Group’s beverage and food
business in Hong Kong.

B — 3 AN

BT AR (B 202047 2022412 FABLHAERE ) #5T—(HTaERE
1,000 TR T B b O e T B AT

CpA Hong Kong Institute of
Certified Public Accountants
- EEAHGLE




Proposal Content {HEIERNRE

VN

Executive summary
(RY2ETES

Introduction

5= Appendix and
references

Overall review of the group's Bk B EE

financial performance

[l R SR B ACHY U 5 3R

A business plan of $10 million

st El

CPA Hong Kong Institute of
Certified Public Accountants
- SEReHGLw




Judging criteria fEZAEHI

Content N

Executive summary e

Background discussion B o o

Review of financial performance [ RE SRR
Formulation of business plan HESCEE
Validity of conclusions o ROERRA R AT

Form

I
Writing style, report organization and references EEEAS ~ sl 2 HER)
Presentation style IR RS

Creativity and flexibility of problem solving ERRE Y AR a7

cpA Hong Kong Institute of
Certified Public Accountants
- EEaHELw




Content A&

(1) Executive Summary {52
m Mission IE%:
m Current state of business HRIEFEIER
m Analyses &S
m Key findings %5
m Main conclusion and key recommendation {54845 8 T EE%

cpA Hong Kong Institute of
Certified Public Accountants
- EEaHELw




Content A&

(2) Background discussion Bl

m Background E=2&#!

IS -~

= ObjectivesBHAY

m Scope of your business proposal B2 EIZMHREE

cp A Hong Kong Institute of
-

Certified Public Accountants
ERaHGAw




CPA
-

Content A%

(3)

Hong Kong Insti

Review of financial performance [BlEEEFFEZRIR

Comprehensive analysis of Tsit Wing Group's
financial performance for years ended 31 December 2018
and 2019 with appropriate interpretation on:

SEOITREEREBNEZ2018FE KR 2019512831 HIEEER
SERE, WHEAEERE.

m Profitability Z2FgE

m Management efficiency EIERIER

m Short-term liquidity J2HiiREIE S

=4b

m Long-term solvency ratiofREHEERE

m Investment ratios &M

tute of

Certified Public Accountants

EEAtAow



Content A%
(4) Formulation of business plan 5T Z#551El

m Trend analysis @41

m SWOT analysis 855H#S DT

m Propose a business plan of $10 million with supported
marketing expenses budget and implementation details
Hll571,0008 B THRGHEESTE], R EBRnESHERRENE
AENEETE

m Evaluate your recommendations on business plan

AR R R

CpA Hong Kong Institute of
Certified Public Accountants
4 FERHELR




Content A%

(5) Analytical approach and style
DT AR EFE
m Synthesize various ideas and evidence, relating one to
the other in a cohesive whole manner.

ralAEERMRE, EERT, e
m Topics suggested in various sections should be linked.
EEEETEITE

m Construct consistent and well-supported arguments.
EEEM N A IRE

Hong Kong Institute of

CpA Certified Public Accountants
4 FERHELR




Content A&

(5) Validity of conclusions
ahEm N YA T

m Good and justified conclusion / solution/
recommendation drawn.

iR /AR R / EamtBBERSRER T
m Conclusions drawn should have been explained in
details in previous relevant sections of the proposal.

A2 Eam R IR EEIE N EREE

CpA Hong Kong Institute of
Certified Public Accountants
- EEaHELw



Form ek,

(1) Writing style, report organization and references
BIEERE, SedEEsREEER
m Good coverage RIFHIEZECE

» Comprise all the key elements of a business proposal
(i.e. executive summary and introduction, analysis,
recommendations, conclusion)

HEFTLBRESNEETTR (BRTEEE. 515, 21,
e N )
m Logical structure JEEBZSE
m Correct grammar IEFESGE
m Good referencing BIFEFIH2EER
» Harvard System of Referencing is recommended
sEiR{#FEAHarvard System of Referencing

CpA ong Kong Institute of
Certified Public Accountants

EEAtAow



Form f2x{,

(2) Presentation style FiZERFI{
m Clear and concise presentation of ideas
B REERMRESR

m Consistent tone of language used as business consultants in the
proposal

BLEXEERELE, BhtE|IBMAEEETIRTR—

m Use of table, graphics, font size, type face
AERER. FEANNFE

m Diagrams/tables should have captions
ERFE R

m Numbering of sections and diagrams/tables needed

E=REFER A INERERIE B!

CpA Hong Kong Institute of
Certified Public Accountants
- EEAHGLE




Creativity and Flexibility 8IS & rI1T14E

Creativity and flexibility of problem solving f#REREZEIR

m New ideas that can help the Company involved are
encouraged.

JiRZe R SMmEERECER

m New ideas should be in line with the Company’ s strategies
stated in their annual report as much as possible.

REmhia o nlklg, 2GR MR 28T
m Such ideas should take in consideration of the current

financial situation as well as the likely future development of
the Company.

R o Ty = e R M N R T E

CpA Hong Kong Institute of
Certified Public Accountants
- EEAHGLE




Proposal format {2EIEE =

English Report 7

Pages EH# 10-17 8-14

Font=4e Arial 12 points HrafHH S 1155
Line spacing 17 fE R 1.5 1.5

Margin =5 1 inch for each side FiE IR

cpA Hong Kong Institute of
Certified Public Accountants
- EEaHELw




Proposal format FE[EF R,

HKICPA
Cover Sheet
HKICPA HHE

Including—
1) Name(s) of participating
students
SERERE
2)The school at which they
are studying
BB
3) Contact number and
e-mail address of the
team leader

PR RIS B T f B E

Hong Kong Institute of
Certified Public Accountants
ERaHGAw

CPA
-

Proposal Content
HEAE

NO team information

FEFRER | BRER

e

*SOFT COPY (PDF format)

‘PDFE X B FhR




Submission AR

> Save the proposal and cover sheet in TWO separate files with respective file

names being shown as:

L TFrEEgs et maaEsMEE s

"BERE4_BKRRERFIREEMRE_E£SE"
(#J#. Chan Tai Man_98765432_Proposal)

B

By

"BRe4_BEFIREREGE _FEAE"
(4 :Chan Tai Man_98765432_Cover Sheet)

CPA Hong Kong Institute of
Certified Public Accountants
- SEReHGLw

Send the TWO PDF files in one email
per individual/team.

Multiple submissions will be disqualified.

B SRELEERBAES B RN EPDFEE—RB
DA E 55 EX -
ERBRGHIUHSERR °




Submission JEAZ

(Level 2 4K A0 X
Before 235919 February 202+(Friday)
SNEURCOICESI amcec@hkicpa.org.hk
BB Ei L
Deadline A
BEHEA
20204E2 H19H (BHAF) 2308594 /il
J
Email Subject "Accounting and Business Management
Th&éﬁ%ﬁ%ﬁ@ﬁ#ﬂ@?i&%@%{né%ﬁé@&s mailhox shall J

CpA Hong Kong Institute of
Certified Public Accountants
- EEaHELw
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After submission g3 1%

Hong Kong Institute of
Certified Public Accountants
FEAHEoW

Receive an acknowledgement email

W 2| 52 B F B¢

Fill in Online Questionnaire

M LIERMEEHE

45



Final competition —
oral presentatlon

I\VLJ\I% E \I / \E_'ﬁ I/ \-V\

CpA Hong Kong Institute of
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Final competition — oral presentation

SRIREE — DB

m  The list of SIX outstanding performance teams from Level 2 will
shortlisted and announced on 16 April 2021.

TE26 S B P R R R N AR S E R A BR M E R
2021 FAH 16 H /™M

m  They are required to give a 15-minute oral presentation.
SRR 1557 85 i ¥

m  The oral presentation will be conducted in English or Chinese
depending on the language of proposal. Awards will be presented on
the same day.

MGt S RRIBE CE SRR 2 S - SEERE HEE -

Hong Kong Institute of

CpA Certified Public Accountants
4 FERHELR

47



Final competition — oral presentation

RRE — ABIER

m Date of Competition: Saturday morning, 22 May 2021
LRI 202145522 H (BHAANR B) 21T
|

Other participating teams are also welcome to enrol for
attending the oral presentation.

HASE BRI R

cpA Hong Kong Institute of
Certified Public Accountants
- EEaHELw




Post-Competition Activities E{&5EE)

Company visit

Young reporters meeting CPA

DA B G  THE H A

CPA Hong Kong Institute of
Certified Public Accountants
- SEReHGLw




Judging criteriagFEE &8I -
oral presentation 2FHiER

m Content &
m Presentation skills ;&zRF7I5*

*Judges will also take into consideration of students'
performance in the Q&A session BEIRBINRIFINEHETEEAN

cpA Hong Kong Institute of
Certified Public Accountants
- EEaHELw




Supports provided
by the HKICPA

él%?rﬁﬂi 2RISR

CpA Hong Kong Institute of
Certified Public Accountants
- EEAHGLE




Business Seminar (Level 1)

>R (55 —4l)

m  Basic financial ratio analysis and implication

R BS LR i e A

m  Recap of major business and management
concepts

EEEEEREES

CpA Hong Kong Institute of
Certified Public Accountants
- EEaHELw




Business Seminar (Level 2)

RIS (55 =8A0)

m  Deriving important information from financial

statements €/ B FRIEEZERIE

m  Methods of analyzing trends 4347 B4 ¥ 8%

m  Basic budget preparation ZEATHR 2EF

m  Operations of Tsit Wing International Holdings Limited
REREIEIERA IR A EE

m  Proposal writing skill E58IEHTS

m  Business management & marketing strategies

RS B B R R R Rl

CpA Hong Kong Institute of
Certified Public Accountants
- EEAHGLE




Business seminar schedule FEE:EEERSRIFE

Date H Hf 14-11-2020 (Saturday)
Time B 09:00 a.m. — 1:15 p.m. (Level 1 & Level 2participants)
Topic A& Level 1
«  Basic financial ratio analysig and implication (Part 1 &2)
BEABIER T KEM (55155281 57)
 Recap of major business and management concepts
@EEE%F%% SELEY 7o
Level 2
* Financial ratio analy5|33nd basic budget preparation
R EEEER M S B AR TR AR
Enrolment 9-11-2020
deadline& 1
% H I

Cp A Hong Kong Institute of
Certified Public Accountants

- EEfHGLe

Levels 1 and 2

B R




Business seminar schedule FE¥:EFEISEE

Date HHH 29-12-2020 (Tuesday) Level 2 0n Iy

- — 1]
Time HEE] 2:00 p.m. —5:30 p.m. . BE% ﬁﬂ
Topic A% *  Operations of Tsit Wing International Holdings Limited

TEREIPR R A PR F 2 F

*  Proposal writing skills

B EERTY
* Business management and marketing strategies
P SR B B R TS R
Enrolment 9-11-2020

deadlinef (IR
% HEA

CpA Hong Kong Institute of
Certified Public Accountants
- EEAHGLE




Comments from
reviewers

RET=RNER

CpA Hong Kong Institute of
Certified Public Accountants
- EEAHGLE




Comments from reviewers for business proposals

REHEMEEIENER

= Grammatical and spelling mistakes 3EN EREEEERR
= Inconsistency of font size=Fg&K/NA—E]

-

= Mistakes in calculating the ratios LtERGTEEER

= Mixed up between internal and external environment when
conducted SWOT analysis. REEFISWOT g H AT sEFERYE &

= Relatively weak executive summary and product portfolio analysis
HENERES DTS

= Insufficient research and lack of references EFHEER 2ESHAE

= Rough analysis and repeated discussions *BE& 1T N EEE 5T

= Unable to make a meaningful conclusion and relate the result of
analysis to future business planfE A HE S FRAVERIAT D ITHIASSRER
RRIRARAIEFFETE

= Details of $10M implementation plan and timeline is missing

RiR$1,000E B TR TEHEIFIRER

Hong Kong Institute of

CpA Certified Public Accountants
- EEAHGLE

-




CPA
-

Characteristics of poor proposals

HE EEEZRHE

m [nappropriate use of executive summary.

ANEEHUTEUEE

) Excellent

[ ) Very good

Hong Kong Institute of
Certified Public Accountants
FEAHEoW



Characteristics of poor proposals

HE EEEZHE

m Superficial analysis 2 HriRISZRE
m Describe the facts only.
RFAS Y

m Financial ratios computed were not properly or sufficiently
interpreted.

M ERGT R A ERER R ERFE B aEhE

m No reference was made to the industry, competitors, and/ or
economic statistics.

RERERTE. BFET / REEBIE ISR

CpA Hong Kong Institute of
Certified Public Accountants
- EEaHELw




Example %+

Case 1: FACTUAL ONLY
=1 RFIHEE

m As compared to last year, the gross profit is increased by
20%.

HREEERE, BAREFRDZ—T.

CPA Hong Kong Institute of
Certified Public Accountants
-  EEeaHGLw




Example ]+

Case 2: BETTER with time-series analysis and highlight of control arec

ZEB2: HHEER —Eeilis e S S R = g

m As compared to last year, the gross profit is increased by 20%. Given the
sales growth is 50%, it shows that the company has the pressure to

manage its cost in coming years. This is especially true as the gross profit
% shows a decreasing trend in last 5 years.

defLEskal BB Z At o AHEEERA > BRI~ - FH L
BHRNBEAFE—H R ATRATRERZ I EEN AT T -
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Example i+

Case 3: EVEN BETTER with both time-series and cross-sectional ani _

ZE13: B4 —Lhiis s s K [FISE R

m As compared to last year, the gross profit is increased by 20%. Given the
sales growth is 50%, it shows that the company has the pressure to
manage its cost in coming years. This is especially true as the gross profit
% shows a decreasing trend in last 5 years. If we compare the company
with its competitor having sales growth of 10% and gross profit increased
by 2%, the company is outperformed in its market last year.

deflEskal A B ft o AHEEERAE » BRI H i — +°$§L’
BAPRPER LT —E IR Al FR RS E e A B R -
[FISELLEL > e E ekl B a2+ BRI e = I
AR E 2 BFERIARFERE/E - -
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CPA
-

Characteristics of poor proposals

HE EEEZRE

m Inadequate explanation on the methodologies used and
supporting measuring instruments (e.g. questionnaire and
detailed findings) not attached.

FERANDTAER TR, RiRSEEMmSR (AsBH LRERAENE
SR KRAEER)

Level 2 8 —&Rk Rl -

# of pages of
guestionnaire will not

be counted

MRS AV EE
R ET RN
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Characteristics of poor proposals

HE EEEZHE

m Recommendations given were not reasonable/
realistic/cost-effective.

AR HERIASIE / ATEA T E AT
m Conducted survey but without showing results / the
objective of the survey is not related to the issue

SThMIZHEER, REREFENEREGEERNBRRHRS
A HRYFRENT IR B A KEE
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Characteristics of poor proposals

HEEEEZRE

m No concrete action plan for implementing suggestions.
RFELBHITETE]
m The time order of implementing recommendations should
be listed out.

n'|'§|JI7§|Z7T_|7Ln§§IEE ﬁjﬂji}q’ H%Fﬁﬁ%

m The resources needed should also be considered.

FEBEIRDE

cpA Hong Kong Institute of
Certified Public Accountants
- EEaHELw




Characteristics of poor proposals

M EEEZHE

m Do not reference FULLY, PROPERLY and CONSISTENTLY
RBERMHETE. [FERG—ISTIRIZHE
m A separate section of “List of references” was not given
at the end of report

KRB EERRE
m Each of the listed references should have been referred in
the main body of the report. (i.e. citation)

SEERRBRANMERNIRRECHEHRSA (0:I0LAS|F)
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Characteristics of poor proposals

GES i

Inconsistent writing style B{ERI&F4—

Did not check spelling, many typos FT=FHFEDEEER
Many careless mistakes ¥H/OKE

Many grammatical mistakes 3i%fSexr

Incomplete content: no table of contents, no introduction, and/

or no conclusion ABR7EE: KBk, 315k /BikH

m Inappropriate format — do not follow the instructions given by
HKICPA 18ZUANIERE - iIRBHKERKZ RG] &S|

= No page number ;B EHE
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Characteristics of good proposals

BERELEETE

m Efforts put in doing research e.g. conduct customer survey to
support their recommendations

SrHEE, NREEhERELCHFRRERIAITT
m Effective use of graphs and tables
BRERAERIERR
m Creative yet practical ideas
BRISMN alfTIERYER

m Benchmark with competitors, industry and economic statistics
when doing financial analysis

ERgRSE. 17, NEESURSEDITRELE
m Clear and logical presentation structure -> readers can follow
easily

i N BESERIEFL - > H{EEE FE
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CPA
-

Reminder &R

m Read the question requirements, notes and guidelines carefully.
BRIFRENR. BEMiERNIES]

m Strictly follow the requirements for written analysis report / business
proposal format.

=SHEOERS / BREEIERIVRKEXE AR

m Ensure your registration name is correct (will be printed on the
certificate).

BRI RE LA 2 TR R (IFHEIELE L)
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Reminder £~

m Late submission of analysis report / business proposal will not be
entertained.
BFHESE SRS / BB RS

m Useful references/ resources has been uploaded on the HKICPA
website or competition facebook.
AEe LEHBRERRERKfacebook

m Stay tuned to us for competition updates.

=t pra== Es.‘z IN=
B ENT A e A i aRe
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Next steps —2...

{78h 375 & HH

Case competition application Online

EEEH AN

Business seminar Online

(for Levels 1 and 2 participants) 44 F bl

PRI (Sh— K 2 EE)

Business seminar Online

(for Level 2 participants only) A

EES AN CEMRIGIE S-S5

Submit report Level 1 Email 16-2-2021

A ey F—&Al B HS
Level 2 Email 19-2-2021
o &l EHS

Fill in online Levels1 & 2 Online

questionnaire B— K3 AR 4g

4 HIEE

HEHE
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Please scan the QR code & =Lke for more information! ©

wd | 293
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-
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http://www.facebook.com/pages/Accounting-and-Business-Management-Case-Competition/514717748543270

Q&A
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