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TRANSFORMATION
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A strategic framework to empower SMPs and SMEs in navigating
change with confidence.
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The Hong Kong Institute of Certified Public Accountants (the Institute) is proud to present

this Digital Transformation Roadmap, a strategic and actionable framework designed to

empower Small and Medium Practices (SMPs) and Small and Medium Enterprises (SMEs)

in Hong Kong to thrive in an increasingly digital business landscape.

As digital technologies continue to disrupt industries, SMPs and SMEs must embrace

transformation to enhance operational efficiency, deliver superior client value, and ensure

long-term sustainability. The Roadmap provides a structured, step-by-step framework,

enriched with practical insights, best practices, and tailored strategies to guide

organizations through every phase of their digital transformation journey. By adopting this

roadmap, SMPs and SMEs can unlock new opportunities, strengthen resilience, and

position themselves as leaders in the digital era.

EXECUTIVE
SUMMARY
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DEFINE A CLEAR PATH:
Outline the technological, operational, and strategic steps required

for successful digital transformation, tailored to the needs of SMPs

and SMEs.

PROVIDE ACTIONABLE GUIDANCE:
Offer a structured, six-stage framework to assess capabilities, select

technologies, implement solutions, build workforce skills, monitor

progress, and foster innovation.

EMPOWER SUSTAINABLE GROWTH:
Equip organizations with knowledge of tools and strategies to

enhance efficiency, improve service delivery, and build resilience

against future disruptions.

In today’s fast-evolving business environment, digital transformation is no longer optional.

It is a critical driver of competitiveness, innovation, and growth. For SMPs and SMEs in

Hong Kong, adopting digital technologies is essential to streamline operations, enhance

client and customer experiences, and remain agile in a dynamic market. Recognizing the

unique challenges faced by smaller organizations - such as limited resources, skill gaps,

and resistance to change – the Institute has developed this Digital Transformation

Roadmap to provide a clear, practical, and scalable guide for navigating the complexities

of digital adoption.

This Digital Transformation Roadmap, a strategic framework designed to empower SMPs

and SMEs in navigating the complexities of digitalization, structured across six pivotal

stages, aims to provide a clear and actionable pathway to operational excellence,

enhanced client value, and sustainable growth in an increasingly digital economy. 
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The Roadmap aims to:
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STAGE 1. ASSESSMENT AND PLANNING

STAGE 2. TECHNOLOGY EVALUATION AND SELECTION

STAGE 3. IMPLEMENTATION AND INTEGRATION

STAGE 4. TRAINING AND CAPABILITY BUILDING

STAGE 5. MONITORING AND OPTIMIZATION

STAGE 6. INNOVATION AND FUTURE-PROOFING

1. Start with the Assessment and planning stage to evaluate your digital maturity
and set priorities. 

2. Proceed sequentially through the six stages, applying the provided checklists,
templates, and case studies to implement actionable steps. 

3. Treat the process as iterative, revisiting stages as required.

4. Utilize the Hong Kong-specific resources - including government subsidies,
vendor directories, and training programmes - to support execution. Involve
your team, monitor progress with recommended KPIs, and conduct quarterly
reviews to align with business objectives. 

5. This Roadmap acts as a continuous reference, guiding you from initial
adoption to advanced innovation and sustained success.

The Roadmap integrates actionable guidance with Hong Kong-specific resources,

including funding schemes and local solutions, enabling SMPs and SMEs to confidently

navigate digital adoption while unlocking opportunities for enhanced efficiency, growth,

and innovation.
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R
E Six key stages of the Roadmap, each addressing a critical aspect of the digital

transformation process:

How to use this Roadmap
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DIGITAL TRANSFORMATION ROADMAP
– THE KEY STAGES
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STAGE 1
ASSESSMENT AND PLANNING

Evaluating current capabilities
and defining a strategic vision
for transformation

STAGE 2
TECHNOLOGY EVALUATION AND SELECTION

Identifying and selecting technologies that
align with business goals and support
scalability

STAGE 5
MONITORING AND OPTIMIZATION

Measuring performance, addressing
challenges, and optimizing systems
for continuous improvement

STAGE 3
IMPLEMENTATION AND INTEGRATION

Deploying technologies and
integrating them into existing
workflows for seamless adoption

STAGE 6
INNOVATION AND FUTURE-PROOFING

Fostering a culture of innovation and
preparing for future technological
advancements

STAGE 4
TRAINING AND CAPABILITY
BUILDING

Equipping employees with the
skills and confidence to leverage
digital tools effectively



DIGITAL TRANSFORMATION ROADMAP
– THE KEY STAGES

Perform a detailed audit of existing technologies,
workflows, and processes to identify inefficiencies,
outdated systems, or areas lacking digital integration.

Current state analysis
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ASSESSMENT AND PLANNINGSTAGE 1

Key activities:

A successful digital transformation begins with a clear

understanding of an organization’s current capabilities and a well-

defined vision for the future. This foundational stage involves

conducting a comprehensive assessment of existing processes,

technologies, and resources, while aligning digital initiatives with

long-term business objectives. For SMPs and SMEs, this stage

ensures that transformation efforts are strategic, purposeful, and

tailored to their unique needs and constraints.

Readiness for change

Evaluate the organization’s preparedness for digital adoption by
assessing the culture, mindset, and willingness of employees to
embrace new technologies. This includes assessing employee attitudes,
skills gaps, and leadership buy-in through tools like change readiness
surveys or maturity models (e.g., Prosci ADKAR framework) and
identifying potential resistance and developing change management
strategies to foster a positive attitude towards transformation efforts.
See Appendix A on page 36 for the sample feasibility and readiness
checklist.

Stakeholder engagement

Involve leadership, employees, and clients/customers to gather
insights into pain points, expectations, and opportunities for digital
improvement. Workshops or surveys can facilitate this process.



DIGITAL TRANSFORMATION ROADMAP
– THE KEY STAGES

Vision and objectives

Define clear, measurable goals at both organization
and departmental levels, such as achieving a 20%
reduction in operation costs, improving client response
times, or enabling remote work capabilities. Account
for anticipated benefits, potential hurdles, and
alignment with strategic priorities.

Resource evaluation

Assess available financial, human, and technological resources
to determine capacity and prioritize investments. Consider
constraints such as budget limitations or skill shortages; and
explore funding options.

Risk assessment

Identify potential challenges, including cybersecurity
risks, employee resistance to change, or regulatory
compliance issues, and develop mitigation strategies.

ASSESSM
EN
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D PLAN
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G

STAGE 1

Outcome:

A strategic transformation blueprint that aligns digital initiatives with business goals,

ensures stakeholder buy-in, complies with Hong Kong regulations, and provides a clear

roadmap for the journey ahead.
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Benchmarking

Compare current capabilities against industry standards,
competitors, or best practices to identify gaps and
opportunities for differentiation.



DIGITAL TRANSFORMATION ROADMAP
– THE KEY STAGES

Prioritize technologies that address specific pain points,
such as cloud-based accounting software for SMPs or
automated inventory management systems for SMEs.

Alignment with business needs

Scalability and flexibility

Choose solutions that can grow with the business and
adapt to evolving technological or market trends,
such as modular software platforms for customer
applications.

Cost-benefit analysis

Evaluate the total cost of ownership (including licensing,
implementation, and maintenance) against measurable
benefits, such as time savings, error reduction, or increased
revenue. Explore free tiers or subsidies to reduce costs.
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TECHNOLOGY EVALUATION AND SELECTIONSTAGE 2

Key considerations:

Selecting the right technologies is critical to achieving the

objectives outlined in the assessment phase. This stage

involves researching, evaluating, and choosing tools and

platforms that address specific business challenges, enhance

efficiency, and support scalability while remaining cost-

effective for SMPs and SMEs.



DIGITAL TRANSFORMATION ROADMAP
– THE KEY STAGES

Research vendors for track record, customer
support quality, and long-term viability to
ensure sustainable partnerships and
accessible support.

Ensure new technologies integrate seamlessly with
existing systems, such as accounting platforms,
Customer Relationship Management (CRM) tools or
e-commerce platforms, to avoid operational silos.

Select intuitive solutions that minimize training
requirements and encourage rapid adoption by
employees and stakeholders.

Outcome:

A carefully curated technology portfolio that aligns with business needs, supports

scalability, and lays a robust foundation for digital transformation.

Vendor reliability

Integration capabilities

User-friendliness

TECH
N

OLOGY EVALU
ATION

 AN
D SELECTION

STAGE 2
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Develop a detailed implementation plan with clear
timelines, milestones, and assigned responsibilities to
ensure accountability and progress tracking.

Communicate the benefits and scope of changes to all
stakeholders, addressing concerns and fostering buy-in to
reduce resistance. Highlight benefits like time savings or
improved customer experience.

Implement security protocols during system integration and
data migration, including encryption, access controls, and
compliance with the Personal Data (Privacy) Ordinance. 

DIGITAL TRANSFORMATION ROADMAP
– THE KEY STAGES

Project management
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IMPLEMENTATION AND INTEGRATIONSTAGE 3

Key activities:

The implementation phase focuses on deploying selected

technologies and integrating them into existing workflows

to ensure seamless adoption. For SMPs and SMEs,

effective implementation minimizes disruptions,

enhances efficiency, and ensures that new tools deliver

immediate value.

Change management

Cybersecurity safeguards



Conduct small-scale rollouts to test
functionality, identify potential issues, and
gather feedback before full deployment.

Ensure new technologies work seamlessly with existing
systems, such as linking cloud-based accounting tools
with CRM platforms or e-commerce systems.

Plan and execute secure, accurate data migration to new
systems, ensuring data integrity and compliance with
regulations like the Personal Data (Privacy) Ordinance in
Hong Kong.

Outcome:

A fully integrated digital ecosystem that enhances operational efficiency, minimizes

disruptions, and delivers immediate value to the organization.

Data migration

DIGITAL TRANSFORMATION ROADMAP
– THE KEY STAGES

Pilot testing

System integration

IM
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TEGRATION

STAGE 3

11

Vendor collaboration

Leverage vendor expertise for installation, configuration,
and troubleshooting to streamline the implementation
process. Consider outsourcing to local IT consultancies
for resource-constrained entities. 



Identify skill gaps through employee surveys or performance
reviews and tailor training programs to address specific needs.

Training needs assessment

Diverse training formats

Offer a mix of in-person workshops, online courses,
and on-the-job training to accommodate different
learning styles and schedules.

Involvement of key users

Engage key users with in-depth knowledge of the technology and
tools to deliver ongoing training, provide hands-on support,
facilitate knowledge sharing and offer practical insights to
enhance overall user experience and adoption rates.

DIGITAL TRANSFORMATION ROADMAP
– THE KEY STAGES
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TRAINING AND CAPABILITY BUILDINGSTAGE 4

Key activities:

The success of digital transformation hinges on the ability of

employees to confidently and effectively use new

technologies. This stage focuses on equipping staff with the

skills, knowledge, and mindset needed to adopt and leverage

digital tools, fostering a culture of digital fluency within

SMPs and SMEs.



Continuous learning

Provide ongoing training and resources to keep staff
updated on new features, updates, or emerging
technologies.

Employee engagement

Highlight the benefits of new tools, such as time savings or
improved accuracy, to motivate employees and encourage
adoption.

Leadership involvement

Ensure leaders actively participate in training and champion
digital adoption to set a positive example, fostering a culture
of innovation.

Outcome:

A digitally empowered workforce capable of leveraging new technologies to drive

efficiency, innovation, and client satisfaction.

Feedback channels

Create mechanisms for employees to share feedback on
training programmes and technology usability, refining
future efforts based on input.

DIGITAL TRANSFORMATION ROADMAP
– THE KEY STAGES

IM
PLEM

EN
TATION

 AN
D IN

TEGRATION

STAGE 4
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Train-the-trainer programmes

Select and train key users (e.g., department leads) as internal
trainers using a structured approach, enabling them to share
knowledge and offer practical insights with peers through
organized sessions.



Define and track KPIs, such as cost savings, process efficiency,
client satisfaction scores, or system uptime, to measure
transformation success. See Appendix B on page 37 for the
sample of KPI table for monitoring progress.

Conduct periodic assessments to evaluate system
performance, user adoption rates, and alignment with
business goals, leveraging local IT consultancies for
support if needed. Consider conducting a cybersecurity
post-deployment review to ensure resilience.

Collect input from employees, clients, or customers to
identify areas for improvement and address pain points.

DIGITAL TRANSFORMATION ROADMAP
– THE KEY STAGES

Performance metrics
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MONITORING AND OPTIMIZATIONSTAGE 5

Key activities:

Post-implementation, organizations must continuously

monitor the performance of new technologies and processes

to ensure they deliver expected outcomes. This stage

focuses on evaluating key performance indicators (KPIs),

addressing challenges, and optimizing systems for sustained

success.

Regular reviews

Feedback loops



Troubleshooting

Resolve technical issues promptly, leveraging vendor
support or internal IT resources to minimize
disruptions.

Process optimization

Refine workflows based on performance data, such as
automating repetitive tasks or streamlining data flows, to
enhance efficiency.

Scalability planning

Assess whether current systems can support future growth or
require upgrades to accommodate increased demand.

Outcome:

A continuously optimized digital ecosystem that delivers sustained value, adapts to

evolving needs, and supports long-term business success.

DIGITAL TRANSFORMATION ROADMAP
– THE KEY STAGES
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Foster a culture of experimentation and idea-sharing by
encouraging employees to propose innovative solutions, test
new approaches and share success stories and practical tips.

Stay informed about emerging technologies, such as
generative AI, blockchain, or robotic process
automation, that could impact the business.

Collaborate with technology providers, industry associations or
innovation hubs to access expertise, resources, and cutting-edge
solutions.

DIGITAL TRANSFORMATION ROADMAP
– THE KEY STAGES

Innovation culture
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INNOVATION AND FUTURE-PROOFINGSTAGE 6

Key activities:

Digital transformation is not a one-time effort but an

ongoing journey that requires a culture of innovation

and adaptability. This stage focuses on embedding

innovation into the organization’s DNA and preparing

for future technological advancements to maintain

competitiveness in a dynamic digital landscape.

Technology trends

Strategic partnerships



Agile processes

Adopt flexible workflows that enable rapid adaptation
to new technologies, market shifts, or regulatory
changes.

Sustainability alignment

Ensure digital initiatives support environmental and social
responsibility goals, such as reducing paper usage or
adopting energy-efficient technologies. Consider
conducting regularly reviews of sustainability performance.

Future planning

Develop a long-term strategy to integrate next-generation
technologies as they become available, ensuring the
organization remains competitive.

Outcome:

A future-proof organization that embraces innovation, adapts to change, and maintains

a competitive edge in the digital age.

DIGITAL TRANSFORMATION ROADMAP
– THE KEY STAGES
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BE FOCUSED
Digital transformation can be overwhelming, especially for

resource-constrained SMPs and SMEs. Establishing focus is

essential. Organizations should begin by clearly defining their

transformation goals - whether improving client service, automating

operations, or expanding online capabilities. The Roadmap’s Assessment and

planning stage helps organizations concentrate on what matters most by aligning

digital initiatives with strategic business objectives and stakeholder needs.

BE PERSISTENT
Transformation is not a one-time event but a continuous journey.

Challenges such as staff resistance, technical issues, or budget

constraints may arise. Persistence is key. The Roadmap

emphasizes Monitoring and optimization, encouraging organizations

to regularly review progress, troubleshoot issues, and refine processes. Staying

committed ensures long-term success and resilience.

MASTERING DIGITAL
TRANSFORMATION

Digital transformation is a transformative journey, akin to mastering a new language. For

SMPs and SMEs, success hinges on a structured, purposeful approach.

This session outlines six key strategies to guide organizations through effective

digitalization, as outlined in the Institute’s Digital Transformation Roadmap.
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SET BIG GOALS AND TAKE SMALL STEPS
Ambitious goals like full digitalization are best achieved through

manageable actions. The roadmap breaks transformation into

six structured stages - from Technology evaluation to Training

and capability building - allowing organizations to progress

incrementally. This staged approach reduces risk and builds confidence, making

large goals achievable through small, strategic steps.

CONDUCT REGULAR REVIEW
Regular reflection ensures that transformation stays on track.

The Roadmap’s Monitoring and optimization stage guides

organizations to track key performance indicators (KPIs),

gather feedback, and adjust strategies. Reviewing progress

helps identify what’s working, what needs improvement, and how to scale success.

LEARN AND APPLY CONTINUOUSLY
Adoption of new technologies requires hands-on experience.

The Roadmap’s Training and capability building stage

encourages continuous learning through workshops, tutorials,

and feedback loops. By applying the new tools and systems,

employees build digital fluency, which is critical for maximizing the value of

transformation efforts.

MASTERING DIGITAL TRANSFORMATION
– QUICK TIPS
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IDENTIFY YOUR MOTIVATION
Each organization must recognize its unique drivers for change.

Whether it is staying competitive, improving efficiency, or

meeting client expectations, motivation fuels momentum. The

Roadmap’s Introduction and Executive summary sections help

SMPs and SMEs connect digital transformation to tangible benefits like growth,

innovation, and sustainability, reinforcing why the journey is worth pursuing.



Solution / Software
Types

Core functions Available solutions and examples^

Accounting and
financial

management

Bookkeeping automation: Automate processes for invoicing and reporting. 
Compliance management: Ensure alignment with tax regulations. 
Financial analytics: Provide insights into cash flow and profitability. 
Cloud-Based access: Secure real-time data access.

ABSS (formerly known as
MYOB) 
FlexSystem
Kingdee KIS
NetSuite ERP

QuickBooks Online
Xero
Yonyou
Zoho Books

Auditing

Audit management software: Streamline the auditing process from planning to reporting. 
Risk assessment tools: Identify and evaluate risks to improve audit efficiency. 
Compliance tools: Ensure adherence to regulatory standards. 
Data analytics for audits: Utilize data analytics to enhance audit accuracy and insights.

Alteryx
Datasnipper
Hyperproof
IDEA by CaseWare

MetricStream
Weaver
Wolters Kluwer

Inventory and supply
chain management

Inventory tracking: Real-time monitoring of stock levels. 
Order management: Automate processing for omnichannel sales. 
Logistics optimization: Improve supply chain visibility. 
Data analytics: Evaluate turnover rates and demand forecasts.

Eastop
Finale Inventory
inFlow Inventory
NetSuite ERP

Odoo ERP
SAP Integrated
Shopify
Zoho Inventory

Digital payment

Electronic payment processing: Secure acceptance via mobile apps, QR codes, credit cards, and
contactless methods.
Transaction automation: Streamline workflows and integrate with accounting systems.
Sales data analytics: Generate actionable reports.
Multi-currency and multilingual support: Handle various currencies and languages.

Airwallex
Alipay (HK & PRC)
Aspire
Faster Payment System
(FPS)
Global Payments
HitPay
HKT Smart POS

Octopus
Payme Business
PayPal
PhotonPay 
Statrys
Stripe
UnionPay
WeChat Pay (HK & PRC)

SOLUTIONS AND
SOFTWARE IN HONG KONG
To drive digital transformation, SMPs and SMEs can adopt two strategic approaches:

Centralized digitalization: This approach establishes a single source of truth on a unified platform, ensuring seamless data consistency, robust governance, and streamlined operations. It is
particularly suited for organizations that prioritize security, regulatory compliance, and efficiency through integrated cloud ecosystems.
Decentralized digitalization: This strategy leverages multiple interconnected platforms through blockchain and distributed ledger technologies, providing exceptional flexibility, transparency, and
resilience. By enabling peer-to-peer interactions and reducing intermediaries, this approach supports agile integration, empowering businesses in dynamic sectors such as fintech and cross-
border trade.

SMPs and SMEs can leverage a diverse range of technology solutions and software available in the local market. The following sections outline key solutions available in the Hong Kong market,
categorized by type, core capabilities, and their applications for SMPs and SMEs.
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https://abssasia.com.hk/
https://www.xero.com/hk/?msockid=0a33ee6849b96dcf0503f82d48896c52
https://www.xero.com/hk/?msockid=0a33ee6849b96dcf0503f82d48896c52
https://www.xero.com/hk/?msockid=0a33ee6849b96dcf0503f82d48896c52
https://www.flex.hk/fesa-financial/
https://www.flex.hk/fesa-financial/
https://www.kingdee.com/products/kiscloud.html
https://www.netsuite.com/portal/products/erp.shtml
https://quickbooks.intuit.com/hk/
https://www.xero.com/hk/?msockid=0a33ee6849b96dcf0503f82d48896c52
https://www.yonyou.com.hk/?utm_term=yonyou&utm_campaign&utm_source=adwords&utm_medium=ppc&hsa_acc=4124380722&hsa_cam=21368361551&hsa_grp=166381926627&hsa_ad=721312833097&hsa_src=g&hsa_tgt=kwd-422990007537&hsa_kw=yonyou&hsa_mt=p&hsa_net=adwords&hsa_ver=3&gad_source=1&gad_campaignid=21368361551&gbraid=0AAAAADwsUCRMLXP15dtUkERluzqCwt1sk&gclid=EAIaIQobChMI5dent6CqkAMVGRp7Bx0MGzUhEAAYASAAEgKSZPD_BwE
https://www.zoho.com.cn/books/
https://www.alteryx.com/trial/free-30-days?utm_campaign=gg_b_hk_en_d_e&utm_source=google&utm_medium=cpc&utm_content=&utm_term=alteryx&gad_source=1&gad_campaignid=22624570039&gbraid=0AAAAAC9cjbs1UnKmEmTFaAQbpHidjGklU&gclid=EAIaIQobChMI_Iesl--gkAMVeX8PAh0fLBVlEAAYASAAEgJrY_D_BwE
https://www.datasnipper.com/?utm_feeditemid=&utm_device=c&campaign_id=20640515229&ad_group_id=177595709998&ad_id=740131052325&match_type=e&target=kwd-1720448437436&utm_source=google&utm_medium=ppc&utm_campaign=APAC_Brand&utm_term=datasnipper&hsa_cam=20640515229&hsa_grp=177595709998&hsa_mt=e&hsa_src=g&hsa_ad=740131052325&hsa_acc=9973478986&hsa_net=adwords&hsa_kw=datasnipper&hsa_tgt=kwd-1720448437436&hsa_ver=3&gad_source=1&gad_campaignid=20640515229&gbraid=0AAAAAoK6c46jwkGIQmXogyz0KxRPMTHFp&gclid=EAIaIQobChMIsY-DiO-gkAMVc8wWBR3idi_NEAAYASAAEgJBn_D_BwE
https://hyperproof.io/
https://www.caseware.com/products/idea/
https://www.caseware.com/products/idea/
https://www.caseware.com/
https://www.metricstream.com/
https://www.weaver.com.cn/
https://www.wolterskluwer.com/en-hk
https://www.eastop.com.hk/
https://www.finaleinventory.com/
https://www.finaleinventory.com/
https://www.inflowinventory.com/
https://www.netsuite.com/portal/products/erp.shtml
https://www.netsuite.com/portal/products/erp.shtml
https://www.odoo.com/zh_TW?msockid=378fbe2b5cbd6d7a206ba8075d7d6cd4
https://www.sap.com/products/technology-platform/integration-suite.html
https://www.shopify.com/hk-en
https://www.zoho.com/us/inventory/
https://www.zoho.com/us/inventory/
https://www.airwallex.com/hk
https://www.alipayhk.com/zh/shoppers/
https://www.alipay.com/
https://aspireapp.com/hk
https://fps.hkicl.com.hk/eng/fps/index.php
https://fps.hkicl.com.hk/eng/fps/index.php
https://go.globalpayments.com/en-hk/all-solutions?_gl=1*191k4iw*_up*MQ..*_gs*MQ..&gclid=Cj0KCQjw8p7GBhCjARIsAEhghZ0_U6bKFbsftVxyCjyYgQ9eDW776fvbAzT2Jdi_1npqlTto-ooSb_MaAgFAEALw_wcB&gbraid=0AAAAADk4WYkX6GcL_FAUuFJr9Vk-VDmcI
https://hitpayapp.com/
https://www.hkt-sme.com/en/pos/
https://www.octopus.com.hk/en/business/index.html
https://payme.hsbc.com.hk/zh-hk/business-homepage
https://www.paypal.com/hk/business
https://www.photonpay.com/
https://statrys.com/
https://stripe.com/en-hk?utm_campaign=APAC_HK_EN_Search_Brand_Stripe_EXA-22370433830&utm_medium=cpc&utm_source=google&utm_content=741310679489&utm_term=stripe&utm_matchtype=e&utm_adposition=&utm_device=c&gad_source=1&gad_campaignid=22370433830&gbraid=0AAAAADKNRO4E5NmPa0bsPGChIHroEtDVd&gclid=Cj0KCQjw8p7GBhCjARIsAEhghZ3IM03SuHrR23ZGrLNQMMOgOMRlilYkJnLyX-46Yy7BgKW5LhZLSeYaAiwOEALw_wcB
https://www.unionpayintl.com/en/PartnerSolutions/
https://pay.wechat.com/zh_hk/index.shtml
https://pay.weixin.qq.com/index.php/public/wechatpay_en/


Solution / Software
Types

Core functions Available solutions and examples^

Customer
management and

loyalty

Customer Relationship Management (CRM): Centralize customer data. 
Loyalty programs: Implement electronic memberships and rewards systems. 
Customer support automation: Use AI for efficient query resolution. 
Analytics and reporting: Generate in-depth reports on customer behavior.

HubSpot
Mshop
Oracle CrowTwist

Salesforce
WeCom (Tencent)
Zoho CRM

Online promotion

Website and social media development: Build professional online presences. 
Search Engine Optimization (SEO): Enhance visibility through keyword optimization. 
Social media marketing: Execute targeted campaigns. 
Content management: Simplify updates to digital content.

Baidu
Buffer
Eastop
Elevate Digital

Fimmick
Google Analytics
Weixin
Wix

Cloud computing and
collaboration 

Remote work enablement: Platforms for file sharing and collaboration. 
Data storage and security: Ensure encrypted, compliant storage. 
Scalability: Flexible resource allocation for growth. 
Virtual desktop solutions: Device-agnostic access to applications.

Alibaba Cloud
Amazon Web Services
(AWS)
Baidu AI Cloud
Google Workspace

HKT Enterprise Cloud
Huawei Cloud
IBM Cloud
Microsoft 365
Tencent Cloud

Cybersecurity

System vulnerability assessment: Conduct audits to identify IT risks. 
Data Protection: Implement encryption and access controls, protect sensitive information from
threats
Compliance support: Align with regulations like PDPO. 
Real-time monitoring: Instant detection and response to incidents.

Check Point
CrowdStrike
Fortinet
HKIRC Cybersecurity
Programme

HKT’s Security Health
Audit
ManageEngine Log360
Nexusguard
Palo Alto Networks
Qi An Xin

E-Commerce and
online sales
platforms

Online store creation: Customizable shops with integrated payments. 
Cross-border sales support: Facilitate global expansions. 
Mobile app development: User-friendly apps for browsing and purchasing. 
Analytics integration: Monitor sales and marketing effectiveness.

Adobe Commerce
(Magento)
BigCommerce
Eastop
HKTVmall
Mshop
Lazada

Pinduoduo
SHOPAGE
Shopify
SHOPLINE
Taobao
Wix
WooCommerce

Artificial Intelligence
(AI) and data

analytics

Process automation: Use AI for tasks like data entry and forecasting. 
Business intelligence: Analyze datasets for market insights. 
Predictive analytics: Anticipate sales and inventory needs. 
AI-driven innovation: Enable customization via machine learning.

Fano Labs 
Google Cloud AI Platform 
GrowthLoop 
IBM Watson Analytics 

Microsoft tools (e.g.,
Power BI, Azure AI)
SenseTime
Tableau

SOLUTIONS AND SOFTWARE IN HONG KONG
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https://www.hubspot.com/
https://www.mshop-app.com/en/home-hk/
https://www.oracle.com/cx/marketing/customer-loyalty/
https://www.salesforce.com/ap/?ir=1
https://www.tencent.com/en-us/responsibility/combat-covid-19-wecom.html
https://www.zoho.com/crm/
https://www2.baidu.com/
https://buffer.com/
https://www.eastop.com.hk/
https://elevatedigital.hk/
https://www.fimmick.com/home-3/
https://marketingplatform.google.com/about/small-business/
https://open.weixin.qq.com/cgi-bin/index?t=home/index&lang=en_US
https://www.wix.com/
https://www.alibabacloud.com/tc?_p_lc=2&utm_content=se_1014207017
https://aws.amazon.com/
https://aws.amazon.com/
https://aws.amazon.com/
https://cloud.baidu.com/
https://workspace.google.com/intl/en/lp/business/?_gl=1*1mhnq8d*_up*MQ..&gclid=9462c48f515117c71440ac4cb6d67eaa&gclsrc=3p.ds
https://www.hkt-enterprise.com/en/products-solutions/cloud-services-and-fm-center/cloud/solution/hkt-enterprise-cloud
https://cloud.huawei.com/
https://www.ibm.com/cloud
https://www.microsoft.com/en-us/microsoft-cloud/what-is-microsoft-cloud
https://www.tencentcloud.com/
https://www.checkpoint.com/
https://www.crowdstrike.com/en-us/
https://www.fortinet.com/
https://cybersec.hkirc.hk/en/detection-and-protection
https://cybersec.hkirc.hk/en/detection-and-protection
https://cybersec.hkirc.hk/en/detection-and-protection
https://www.hkt-enterprise.com/en/products-solutions/cyber-security/cyber-health-check
https://www.hkt-enterprise.com/en/products-solutions/cyber-security/cyber-health-check
https://www.manageengine.com/log-management/security-platform.html
https://www.manageengine.com/log-management/security-platform.html
https://www.nexusguard.com/?r=0
https://www.paloaltonetworks.com/
https://www.paloaltonetworks.com/
https://hk.qianxin.com/
https://business.adobe.com/hk_en/
https://business.adobe.com/hk_en/
https://business.adobe.com/hk_en/
https://www.bigcommerce.com/
https://www.eastop.com.hk/
https://academy.hktvmall.com/home
https://www.mshop-app.com/en/home-hk/
https://lazada.com.hk/en
https://m.pinduoduo.com/
https://shopage.org/
https://www.shopify.com/hk-en/free-trial?utm_medium=cpc&utm_source=yabing&jk=Shopify&utm_source=yabing&utm_medium=cpc&utm_campaign=429206563&bingadgroupid=1238050345632060&bingadid=77378295182761&bingkeywordid=77378353580366&bingnetwork=o&BOID=brand&msclkid=018e021a2b571ce7ac9d6adde0dddcd3&utm_term=Shopify&utm_content=Brand+-+Shopify
https://www.shopify.com/hk-en/free-trial?utm_medium=cpc&utm_source=yabing&jk=Shopify&utm_source=yabing&utm_medium=cpc&utm_campaign=429206563&bingadgroupid=1238050345632060&bingadid=77378295182761&bingkeywordid=77378353580366&bingnetwork=o&BOID=brand&msclkid=018e021a2b571ce7ac9d6adde0dddcd3&utm_term=Shopify&utm_content=Brand+-+Shopify
https://shopline.hk/en/
https://world.taobao.com/
https://www.wix.com/
https://woocommerce.com/
https://fano.ai/
https://www.sensetime.com/en/
https://cloud.google.com/products/ai
https://www.sensetime.com/en/
https://www.growthloop.com/
https://www.sensetime.com/en/
https://www.ibm.com/products/watsonx
https://www.ibm.com/products/watsonx
https://www.sensetime.com/en/
https://fano.ai/
https://fano.ai/
https://www.microsoft.com/en-us/power-platform/products/power-bi
https://fano.ai/
https://azure.microsoft.com/en-us/products/machine-learning/
https://fano.ai/
https://www.sensetime.com/en/
https://www.tableau.com/


Solution / Software
Types

Core functions Available solutions and examples^

Enterprise Resource
Planning (ERP)

Systems

Integrated business management: Unify accounting, inventory, HR, and CRM. 
Workflow automation: Optimize processes across functions. 
Real-time reporting: Dashboards for performance monitoring.
Scalability: Add modules as businesses grow.

Kingdee
Microsoft Dynamics 365
NetSuite ERP
Odoo
Sage

SAP Business One
TecE ERP
Yonyou
YOOV

Project management
tools

Project planning and scheduling: Visualize project timelines and milestones. 
Task management: Assign tasks, monitor progress, and prioritize tasks. 
Collaboration: Facilitate team communication, file sharing and updates 
Reporting and analytics: Generate project status reports, timelines, and performance metrics. 

Asana
ClickUp
Microsoft Project

Monday.com
Teambition
Trello

Checklist-based tools

Checklist creation: Design customizable checklists for processes, tasks, and compliance. 
Progress monitoring: Track item completion and assign responsibilities. 
Automation and reminders: Set up recurring checklists and notifications for deadlines. 
Compliance and quality assurance: Analyse completion rates and generate compliance reports. 

Checklist.com
Checkvist
Process Street

Smartsheet
Tallyfy
Tencent Docs

Others
Other support: Useful tools/ services related to business information, funding schemes information
and advisory services in the market.

HKPC Digital DIY Platform
HKTDC Transformation Sandbox (T-box)
SME ReachOut Free Consultation on Funding Schemes
Support and Consultation Centre for SMEs

Digital
solution

discounts

SOLUTIONS AND SOFTWARE IN HONG KONG
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* The above list of software and solutions is provided for informational purposes only and is not comprehensive of all options available in Hong Kong. The Institute does not endorse, recommend,
or accredit any of the solutions listed. Organizations are encouraged to conduct their own research and due diligence to assess the suitability of these solutions for their specific requirements. 

^ Solutions and examples are listing in alphabetical order.

The Institute recognizes the critical need for SMPs and SMEs to adopt
efficient and cost-effective technology solutions to advance their digital
transformation. To support this, we collaborate with vendors, encompassing
auditing, accounting, and process automation solutions, etc, to offer
merchandise discounts to our members. Members can unlock exclusive
merchandise discounts, empowering them to streamline operations and
enhance business performance with greater affordability.

Information
sessions

To further support our members, the Institute organizes dedicated information
sessions designed to deepen understanding of innovative solutions. These
sessions offer valuable insights into how digital tools can optimize operations,
drive efficiency, and seamlessly integrate into existing business frameworks,
equipping members with the knowledge to thrive in a rapidly evolving digital
landscape.

*Members and vendors are welcome to contact us regarding merchant referral for consideration. 

https://www.kingdee.com.hk/
https://www.microsoft.com/en/dynamics-365/
https://www.netsuite.com/portal/home.shtml?noredirect=T
https://www.odoo.com/
https://www.sage.com/en-hk/
https://www.sap.com/hk/products/erp/business-one.html
https://www.techland.com.hk/solutions-erp.html
https://www.yonyou.com.hk/?utm_term=yonyou&utm_campaign&utm_source=adwords&utm_medium=ppc&hsa_acc=4124380722&hsa_cam=21368361551&hsa_grp=166381926627&hsa_ad=721312833097&hsa_src=g&hsa_tgt=kwd-422990007537&hsa_kw=yonyou&hsa_mt=p&hsa_net=adwords&hsa_ver=3&gad_source=1&gad_campaignid=21368361551&gbraid=0AAAAADwsUCRMLXP15dtUkERluzqCwt1sk&gclid=EAIaIQobChMI5dent6CqkAMVGRp7Bx0MGzUhEAAYASAAEgKSZPD_BwE
https://ddiy.hkpc.org/en/node/708
https://asana.com/zh-tw
https://clickup.com/
https://www.microsoft.com/en-us/microsoft-365/planner/microsoft-planner
https://monday.com/
https://www.teambition.com/
https://trello.com/
https://checklist.com/
https://checkvist.com/
https://www.process.st/
https://www.smartsheet.com/
https://tallyfy.com/
https://docs.qq.com/
https://ddiy.hkpc.org/en
https://ddiy.hkpc.org/en
https://smesupport.hktdc.com/en/s/tbox
https://smereachout.hkpc.org/free-consultation
https://smereachout.hkpc.org/free-consultation
https://smereachout.hkpc.org/free-consultation
https://smereachout.hkpc.org/free-consultation
https://www.success.tid.gov.hk/en_landing.html
https://www.success.tid.gov.hk/en_landing.html
https://www.hkicpa.org.hk/en/Membership/Membership-benefits-and-services/Benefits-and-services/Merchandise-Discounts/Professional-Supports
https://www.hkicpa.org.hk/en/Membership/Membership-benefits-and-services/Benefits-and-services/Merchandise-Discounts/Professional-Supports
https://www.hkicpa.org.hk/en/Membership/Membership-benefits-and-services/Benefits-and-services/Merchandise-Discounts/Professional-Supports


Scheme Administering body
Description and support for

digitalization
Eligibility Funding amount / matching

Application details and status
(2025)

Cyberport
Incubation
Programme (CIP)

Cyberport A 24-month programme to
empower talent and digital
tech start-up with advanced
incubation 
Transform promising solutions
into market-ready products,
establish thriving companies,
secure strategic investments

A registered digital tech company limited by
shares and incorporated in Hong Kong less than
7 years (or in progress of incorporation) upon
application deadline 
A viable business plan with product / solution
ready for marketing in 12-18 months 
Founders collectively must hold at least 51% of
the company shares or have absolute control 
All Incubatees shall maintain local presence with
at least one local authorised representative
physically working in Hong Kong in the
incubation period.  

Up to HK$500,000 in
financial assistance and
HK$200,000 on-site rental
subsidy  
Access to entrepreneurs,
investors, technology
partners, professional service
providers and mentors
through the Cyberport
Networks 
Comprehensive training and
guidance tailored to various
start-up stages, from
prototype development and
market validation to product
commercialisation and global
expansion. 
Value-added resources to
accelerate business growth,
including business matching
and exhibition opportunities
etc. 
Rent-free workspace and
complimentary access to
Cyberport facilities

Submit application through the
Cyberport Entrepreneurship
Management System
Application Deadline for

Dec 2025 Intake: 2 October
2025
Mar 2026 Intake: 2 Jan
2026

SUPPORT AND FUNDING
OPPORTUNITIES
This section provides a comprehensive overview of relevant support and funding opportunities available to SMPs and SMEs. The Hong Kong government offers various funding and subsidy

schemes aimed at facilitating the adoption of digital technologies, enhancing IT infrastructure, upgrading business operations and supporting digital transformation initiatives. These schemes are

administered by several key organizations, including the Innovation and Technology Commission (ITC), the Trade and Industry Department (TID), Cyberport, and the Hong Kong Productivity

Council (HKPC) and more.
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https://www.cyberport.hk/en/entrepreneurship/cyberport_incubation_programme/
https://www.cyberport.hk/en/entrepreneurship/cyberport_incubation_programme/
https://www.cyberport.hk/en/entrepreneurship/cyberport_incubation_programme/
https://ems.cyberport.hk/form/
https://ems.cyberport.hk/form/


Scheme name Administering body
Description and support for

digitalization
Eligibility Funding amount / matching

Application details and status
(2025)

Dedicated Fund on
Branding,
Upgrading and
Domestic Sales
(BUD Fund)

TID/ HKPC Support enterprises to develop
branding, upgrade and
restructure their business
operations and promote sales
in the Mainland and ASEAN
markets 
Projects may include but not
limited to: 

Upgrading or developing
products 
Design/establish online
sales platform 
Establish/enhance
company website 
Design and production of
promotional materials 

Non-listed enterprises
Registered in Hong Kong under the Business
Registration Ordinance
With substantive business operations in Hong
Kong 

1 (Government): 3 (Enterprise)
matching basis 
Maximum funding support per
approved project: 

“Easy BUD”: HK$100,000  
General application and “E-
commerce Easy”:
HK$800,000 
The total cumulative
funding ceiling per
enterprise under the
scheme is HK$7 million.

Submit application online
Applications will be processed
by batches 
Cut-off date for current batch:
30 September 2025 (23:59
HKT)

Digital
Transformation
Support Pilot
Programme
(DTSPP)

Cyberport Provides subsidies for SMEs in
targeted sectors to adopt
readily digital solutions in
targeted categories:

Digital Payment Solutions
and Shopfront Sales
Online Promotion
Customer Management
and Loyalty Solutions

SMEs in Food & Beverage (F&B), Retail (excl.
F&B), Tourism, or Personal Services Industry
sectors
Registered in Hong Kong under the Business
Registration Ordinance (Cap. 310) or being
hawkers with valid fixed-pitch hawker licence
under the Hawker Regulation (Cap. 132AI).
Listed company, statutory bodies or
government-subvented organisation is not
allowed
With less than 50 full-time employees

1 (Government) : 1 (Enterprise)
matching basis 
Up to 50% of the total project
cost or a maximum of HKD
50,000, whichever is lower 
Up to 2 years of the
subscription period

Application Procedure:
a.Identify the solution to

adopt in the Solution List
and contact the solution
provider

b.After receiving the
confirmation from the
solution provider, the
applicant can proceed to
complete the online
application form

Application closed for current
phase (2  phase TBC)nd

SUPPORT AND FUNDING OPPORTUNITIES
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https://www.bud.hkpc.org/index.php/en
https://www.bud.hkpc.org/index.php/en
https://www.bud.hkpc.org/index.php/en
https://www.bud.hkpc.org/index.php/en
https://www.bud.hkpc.org/index.php/en
https://apply.bud.hkpc.org/?lang=en
https://dtspp.cyberport.hk/zh-hk/%e9%a6%96%e9%a0%81/
https://dtspp.cyberport.hk/zh-hk/%e9%a6%96%e9%a0%81/
https://dtspp.cyberport.hk/zh-hk/%e9%a6%96%e9%a0%81/
https://dtspp.cyberport.hk/zh-hk/%e9%a6%96%e9%a0%81/
https://dtspp.cyberport.hk/zh-hk/%e9%a6%96%e9%a0%81/
https://dtspp.cyberport.hk/funding-applicants/
https://dtspp.cyberport.hk/funding-applicants/


Scheme name Administering body
Description and support for

digitalization
Eligibility Funding amount / matching

Application details and status
(2025)

HKSTP Incubation
Programme

Hong Kong Science
& Technology Parks
Corporation

A 3-year programme that offers
comprehensive services
including funding and R&D
support, mentorship, investor
matching and more. 
Helps technology startups
develop their first solutions
from early stage technical
builds, market exploration and
business development. 

A technology start-up company limited by
shares incorporated under the Companies
Ordinance (Cap. 622) of the Laws of the
HKSAP Government 
Date of incorporation should be no more than
five (5) years 

from prior to its date of submission of its
application form to join the Programme. 

The founder(s) of the Applicant and/or the
Applicant itself: 

(i) must not currently be a participant of
any incubation programmes offered by
either HKSTP or Cyberport Management
Company Limited; 
(ii) the current application made to the
Programme is only the second time that
the Applicant and/or its founder(s) are
applying to join such programmes.  

The Applicant’s activities must be related to
technology such as Electronics, Information &
Communications Technology, Material and
Precision Engineering or Green Technology. 

Up to HK$ 1.29 million of
funding support 
Access world-class equipment,
software and lab facilities 
Meet experienced mentors,
industry experts, strategic
partners and investors through
our events

Submit Application Online 
Application procedure: submit a
business proposal outlining the
innovation and technology,
business model, team and
three-year milestone plan.

New
Industrialisation
and Technology
Training Programme
(NITTP)

Innovation and
Technology
Commission (ITC) /
Vocational Training
Council (VTC)

Support local enterprises to
train their staff in advanced
technologies
Two types of training courses
will be supported:

Public Courses
Tailor-made Courses

Companies must be registered in Hong Kong
under the Business Registration Ordinance
(Cap. 310); and must be a non-government
and non-subvented organisation.
The employee nominated must be a Hong
Kong permanent resident with the necessary
background/ experience relevant to the
advanced technology of the training course.

1 (Government): 2 (Enterprise)
matching basis
Maximum Funding Support:
HK$250,000 for each
enterprise in each financial
year
Each trainee is entitled to one
course per financial year on a
per-person basis.

Submit application through the
online system
Application period: All year
round

SUPPORT AND FUNDING OPPORTUNITIES
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https://www.hkstp.org/en/programmes/incubation/incubation-programme
https://www.hkstp.org/en/programmes/incubation/incubation-programme
https://www.hkstp.org/en/programmes/incubation/incubation-programme?gad_source=1&gad_campaignid=21729072428&gbraid=0AAAAA9anT5KRgjLM5lD4fiUChKI1VMnzq&gclid=CjwKCAjwxrLHBhA2EiwAu9EdM328DsODklg9Gv7b5-7XqxYgeGm_3cEiMAUw7jfhs97Ob-J2Vg_-YBoCB0gQAvD_BwE
https://nittp.vtc.edu.hk/
https://nittp.vtc.edu.hk/
https://nittp.vtc.edu.hk/
https://nittp.vtc.edu.hk/
https://nittp.vtc.edu.hk/
https://nittp.vtc.edu.hk/
https://nittp.vtc.edu.hk/


Scheme name Administering body
Description and support for

digitalization
Eligibility Funding amount / matching

Application details and status
(2025)

New
Industrialisation
Funding Scheme
(NIFS)

Innovation and
Technology
Commission (ITC) /
Hong Kong
Productivity Council
(HKPC)

Support manufacturers to set
up new smart production lines
in Hong Kong.

Companies incorporated in Hong Kong under
the Companies Ordinance (Cap. 622) 

1 (Government): 2 (Enterprise)
matching basis
Maximum funding support:
one-third of the total approved
project cost or $15 million per
project, whichever is lower
Each company can have in
total 3 project applications and
on-going projects under the
scheme at any one time to
receive total maximum funding
of $45 million.

Submit application through the
Innovation and Technology
Commission Funding
Administrative System (ITCFAS)
Application period: All year
round

SME Financing
Guarantee Scheme
(SFGS)

Hong Kong Mortgage
Corporation (HKMC)

Help enterprises to obtain
financing from the Lenders for
meeting their business needs
and provide guarantee
coverage to the credit facilities
of eligible Enterprises
approved by the Lenders.
Two schemes available:

80% Guarantee Coverage
90% Guarantee Coverage

A company, sole proprietorship, partnership or
unincorporated body of persons which has
business operation in Hong Kong and remains
registered under the Business Registration
Ordinance (Chapter 310 of the Laws of Hong
Kong); 
The applicants shall not

be carrying on the business of a lender or
otherwise providing funds available for
borrowing in any way; 
be an affiliate of the Lender; and be a
company or corporation which has any of
its shares listed on The Stock Exchange of
Hong Kong Limited (whether on its Main
Board or the Growth Enterprise Market) or
any similar exchange in or outside Hong
Kong

Maximum Facility Amount:
80% Guarantee Product:
HK$18,000,000, Annual
Guarantee Fee Rates up to
0.45%
90% Guarantee Product:
HK$8,000,000, Annual
Guarantee Fee Rates up to
0.36%-0.45%

The enterprise to contact the
participating lenders to apply
for the loan or credit facility.
Lenders will review and verify
the eligibility of each
application before submitting
the guarantee applications and
relevant supporting documents
to HKMCI for review and
approval.
Application period:

80% Guarantee Product:
end-March 2026
90% Guarantee Product:
end-March 2026

SUPPORT AND FUNDING OPPORTUNITIES
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^ Scheme name are listing in alphabetical order.

https://www.itf.gov.hk/en/funding-programmes/promoting-new-industrialisation/new-industrialisation-support-scheme/nifs/index.html
https://www.itf.gov.hk/en/funding-programmes/promoting-new-industrialisation/new-industrialisation-support-scheme/nifs/index.html
https://www.itf.gov.hk/en/funding-programmes/promoting-new-industrialisation/new-industrialisation-support-scheme/nifs/index.html
https://www.itf.gov.hk/en/funding-programmes/promoting-new-industrialisation/new-industrialisation-support-scheme/nifs/index.html
https://itcfas.itf.gov.hk/itcfas/
https://itcfas.itf.gov.hk/itcfas/
https://itcfas.itf.gov.hk/itcfas/
https://www.hkmc.com.hk/eng/our_business/sme_financing_guarantee_scheme.html
https://www.hkmc.com.hk/eng/our_business/sme_financing_guarantee_scheme.html
https://www.hkmc.com.hk/eng/our_business/sme_financing_guarantee_scheme.html


CONCLUSION AND
CALL TO ACTION

The Digital Transformation Roadmap presented by the Institute offers a comprehensive

and structured pathway for SMPs and SMEs to embrace digitalization. By navigating the

six key stages. Organizations can achieve operational excellence, enhance client value,

and position themselves for long-term success in an increasingly digital world.  

Digital transformation is not a singular event but a dynamic, ongoing journey that

demands vision, resilience, and adaptability. SMPs and SMEs are uniquely positioned to

harness digital technologies to streamline operations, drive innovation, and maintain a

competitive edge in Hong Kong’s vibrant business landscape. Tailored to the local market,

this roadmap equips organizations with practical strategies, best practices, and insights to

overcome challenges, seize opportunities, and build resilience against future disruptions.

The opportunity to transform is now. We urge SMPs and SMEs to take decisive action by

assessing their digital readiness, aligning their strategies with the Roadmap’s guidance,

and committing to a culture of continuous improvement. Engage stakeholders, invest in

transformative technologies, empower your workforce through targeted training, and foster

innovation to unlock your organization’s full potential. The Institute stands ready to

support this journey with comprehensive resources, expert guidance, and dedicated

training programmes to ensure your success. 

Take the first step today. Explore the Institute’s Digital Transformation Hub for tailored

tools and resources to accelerate your digital transformation. Together, let us forge a

future-ready, digitally empowered business ecosystem that drives Hong Kong’s economic

success.

We welcome your feedback! If you have any comments or suggestions regarding the

Roadmap, please share them with us to help enhance its effectiveness for our members.

You can reach us at: ME@hkicpa.org.hk
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Area  Key questions 
Status

(Yes / No /
Partial)

Notes / actions
needed 

Leadership
commitment 

Is leadership actively
supporting digital
transformation? 

Vision and
objectives 

Are digital goals clearly
defined and aligned with
business strategy? 

Resource
availability 

Are sufficient financial,
human, and technical
resources allocated? 

Employee
readiness 

Are staff open to change and
willing to learn new
technologies? 

Technology
infrastructure

Is current IT infrastructure
capable of supporting new
digital solutions? 

Cybersecurity
preparedness

Are there policies and
safeguards for data protection
and privacy? 

Change
management 

Are there plans to manage
resistance and communicate
benefits to stakeholders? 

Funding and
support

Are you aware of and
leveraging available
government funding/support
schemes? 

APPENDIX A
Feasibility and readiness checklist (sample)
Digital transformation readiness checklist for SMPs / SMEs
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APPENDIX B

37

Stage  KPI example 
Measurement

frequency 
Target / goal 

Assessment and
planning 

% of processes mapped and
analyzed 

Once per project  100% 

Technology
evaluation 

Number of solutions shortlisted  Per evaluation
cycle 

At least 3 

Implementation
and integration
 

System uptime after go-live  Monthly  >99% 

Training and
capability 

% of staff completing digital
skills training 

Quarterly  90%+ 

Monitoring and
optimization 

Reduction in manual processing
time 

Quarterly  20% reduction 

Innovation and
future-proofing 

Number of new digital initiatives
launched 

Annually  2+ per year 

KPI table for monitoring progress (sample)
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