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Elective Part — Paper 2B Business Management Module
2B Weighting 75%

Introduction to Management BIEE M

® Management FunctionsE I #E

® Key business Functions =22 IhEE

® Small & Medium Enterprises (SME)%/\ B {E2E

Financial Managementf1#5 & 18

® Financial Analysis B84

Budgeting Y& 4Rl

Sources of Financing B#& 5 =

Capital Investment Appraisal & ZM“‘TME

Working Capital Management & & AEHE

® Risk Management & f#E3E

Human Resources Management A N &R E R

® Functions of Human Resources Management( Manpower Planning, Staffing,
Performance appraisal, Reward Management, Training & Development)
ANEREEDEE(ARE B LiFHl, & L =248 HbE3E 81l KEEE)

® Development of a Quality Workforce 3R EBE AN

Marketing ManagementiiiZ =EHE I8

® Role of Marketing iz EHEE

® Marketing Research M iR

® Customer Behavior BEE 1T/

® Marketing Strategies for Goods and Services (Target markets, Marketing mix,
CRM) EmBElRFHmSEHERE(HIEME meEHAaa BEREEE)
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Techniques
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Time Allocation (2 hrs and 30mins )

2025 HKDSE BAFS 2B**x*

® Short Q 38 marks- 33%
approximately 65 mins
complete 5-6 questions

® Cases Q 32 marks-27%
approximately 55 mins
complete 2 cases

® Essay Q 18 marks-15%

approximately 30 mins
choose 1 essay question




Paper 2B Marks
Business

management Strand

Section A 38

5-6 Questions

Section B 32
2 Cases
Section C 18

1 Essay Question

Weighting

33%

27%

15%

Remarks

All questions are
compulsory

All cases are
compulsory

Answer one out of
two questions



Paper 2B €=

Candidates’ Common Problems =— &5
1. Misinterpret the Key Words or Contents of
Questions

iR E B/ NS
2. Misspell and Use Business Terms Wrongly

tH B2 25
3. Answers without Application to the Case Context
NEEMEHRE B IBIRIES
4. Answers without Elaboration and Related
Examples

=R ANGF A B RE K B B Il

( HKDSE Paper 2B)
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2024 HKDSE Paper 2B

Misinterpret the key words /contents of questions

Rt e H BRI

6. Lucky Company is a retail chain which sells smartphones, tablet computers and other electrical appliances in
Hong Kong. Its suppliers normally take six days to deliver the goods to the shops after receiving the orders.

6. NHAFR—FRETHEPETETFH PHRERTNEGESNTEEFE - CHHRERE
W EIET % — IR N KGR X EI 58 -

XEHRE R
FEmaE Fi . WMEBAEE -
VIFIEZZE:

BEnRE  AliGaTFREMENEYAE  NiHEERKEERE
e S0 >2 1% AR

I¢



2024 Paper 2B

Misinterpret t

ne key words /contents of questions
i e R H BRGNS
(c)

Other than the elements of the promotion mix adopted for the new model smartphone, explain two
elements of the promotion mix to encourage customers to buy other electrical appliances in the retail
shops.
©)

(4 marks)
BREARFEREEFHOTESRMBESTRI BT a B R E S B EME H A4
BERNMENSERESTTE -

RET

x A

)M}

(457)

 mEARKESENZTIEERE

Provide customers with electrical appliances of higher quality and

u]
in|

B

—

== OH

(]|

ore functions

V1E zx—h

%I

€55 (Sales Promotion) : HlUNRHESFRIITHEiEmlIkS | REEE
Hith& = m
B = 97588 R# ) limitations)/ 22 4&(process)
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2024 Paper 2B

Misspell & Use business terms wrongly &/ FrEmE2E

(e)  With reference to two relevant levels of needs in Maslow’s Hierarchy of Needs Theory, suggest one

way each that Lucky Company could adopt to retain its salespeople. (4 marks)
() MBENINBERSERTREMAMORERE X SEBROTLATHEHEAR
) — (875 3% - (453)

== .
Bl T BRI TN EFH TN EAS

BURIE " = (5l 2 Protection o [SUEREEReeds - 511172
SIEMH EBELUR S K ESH T FIRE

VEREE

1. ‘EEEEE PhyS|oIog|caI needs:

: PlUNZE T ERME I M T EEAE

) BEET Safety needs : BlAE] ESENEERELIRSHEE
=/ T EfRBE E




2021 Paper 2B

Misspell & Use business terms wrongly &/ FrERE2:E

(b) What should the bank con81der when assessing the credit standard of Starry Company before approving
the loan? (8 marks)

(b) FEMEERKA » VT SRR ATAIERIEETFESETE? (857)

’-I—l—‘—l

XfEn |=|—|— .

1. BREENIE (Owners' Chafacteristics) / @S (conduct) : BREERS
BEEEBNEER

2.- i -i =hAENNEEWNYFEIFE VR

VIFIEZER:

mis ( Character ) ‘282G B EEEENEERE
I (Collateral) : AEIEE&BE N EENYIEIEE FBIERA

13




2021 Paper 2B

Misspell & Use business terms wrongly &/ FrERE2:E

(b) Apart the daily usage, explain two variables
involved in the determination of the re-order level of
milk.BR Y BXEHEN - BEREFIBEIEKErTS
J R EL A IR

'—[—I—‘—l

X fH AR T

*ﬁ—r%ﬁ / 5] B K& (delivery time /shipping time/
2 ZXRIHESE

safeti amount / safeti sales level

f=1 ff =

IR

5] EEIRHA (lead time)
2. ZE 175 (safety stock/ buffer stock)

[HY
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2024 Paper 2B

Answers given not applied to case scenario

LEREEAEEBRES

ﬁﬂﬁ.ﬁ%é%ﬁ"?/bm ZMAARAE - BT ~ BREMZFEF AL - POREA T =A%

- FEBE L [E A RIE > ESENHGE  DASAERFERENEGRIRE - frask
EIEA Tﬁﬁﬂ?%¥ﬁf7 b OESH R —EATEEREFE - LIERTHE P
BE o

gkt > HEHOMESR " HM = BUF B R ERILA TS E E & /YS$1 000 000 B M| 1
FEM RMEFEHFFEEEENE FEXWFZERY - RMBESHFFEEFERKDT
FERELS RS ES PRSI ASM00000 - RESLEMAHEE 8B EHETESY
{-F #1146 A% A< $2 000 000 -

GO EHRARFIERID BEREFSBEPLORMBIATERESEFETHKAN—HANE
RSN — TR B P RS 5 74 - (477)

(© EBRFPRETOXATHEERWSRE ? KEXTEL RSB RHIRNESR -
(257)
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2024 Paper 2B

Answers given not applied to case scenario ZZKiEEFAEEBEER

b) EBREARFIRIL BREFSFPEPLR/BUATEFERE Fe KA —HA

R PR — T[S R 3 (475
() EEESF LR T WEE FTHES 2 GER B R Y IRER -
(25)
x SH R & R

SEEE PIIEE N TIRY

OEEEY - LA REER . @u_
VIEEZE:
(b) B#E=EE : flNES ASIFEANYE

(c) ZFE=0H . PORBEARINEREE - FINEBNHRE - De
AEPAMZENSHNEE -
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2022 Paper 2B

Answers given not applied to case scenario ZZKHE

FEREEHFRES

Haoe — R ARRARES  RELIERSEER(FINEREEHORR - REERRT
FEHEE  BR =2zB&EE ; BB ERFLEE @M -

FEDIRRBETARXSEMECAIRER - M1 E£201968 N mERNER - RZERE AR
HBEAE M= BREEABNSHEEABNEMR G - UBURGENFB R ERE
e - MEHERSIRIE - FEHEMRAZBGEB RGBT VER - 5T SI5E2
miZEEETSRIELUKE -

With reference to two elements of the marketing mix other than price and
promotion, suggest one way for each element to boost Sun Kee's sales.
[RIEEMHZHEREN  miza=SEESNEMMIETE - 2alEZ e arHEn —
E737%
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2022 Paper 2B

Answers given not applied to case scenario ZZKiEEFAEEBEER

With reference to two elements of the marketing mix other than price and
promotion, suggest one way for each element to boost Sun Kee's sales.

REBMMBEEIN  Sihs=EHAaNEMMIEITER - ohlEE IR MciEER —
fB755% -

X ERER A =

2. Em (Product)
OiRHtZ A Em -

140

*M}

VIETEESE
ﬁf)‘%’(place)' o] 350 2T B R = 1R AN R AR 75
2. Emn(product): WA ST A - BIHINWERRER - DIBc &&= A O

-
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2024 Paper 2B

Give answers without elaboration and related examples

R RS AT R AR 51 T

8.

MH » —FXAEMBRITARES K — LG HEHRN DT - BEH (0017 &R0 {7 $E55 ik
BHERTEE -

(@) BMADFRREEINEE @ RIRTER —LHIE  DURRARRE SR (7 3 17 S5 = LRy -
(1057)
b) BERBE " S, A SHE ) B BRRTES O TERRERRBEED
ik e (10757)
(485 : 20 57)

Recently, a local bank has decided to close down some of its unprofitable branches. The General Manager is
concerned about the maintenance of service quality after the closure of some branches.

(a)  With reference to human resources management functions, suggest ways for the bank to deal with the
problems arising from the closure of some branches. (10 marks)

(b)  With reference to the service characteristics of ‘perishability’ and ‘inseparability’, propose ways for the
bank to maintain the service quality after the closure of some branches. (10 marks)

(Total: 20 marks)

19




2024 Paper 2B
@ NI ONREL £ 50— e R DR DR (3 55 1 SRTEE A 0 R -

(1057

- BBETAE . BAUMUBEETH
BEE . RERTK  BTOl4ATER &8
BWEIERK % - il . SETRImS  BESIH

Ghbenra. xozmnn, msaesueansy

2IEAIEEERE . RITUUBRBDITERULFIRARAINE T F
B IS - Al

- EMEE L=
mE 8 L EFRIEERN
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2024 Paper 2B

(@) FRKTISEIEEIDNREY Sy iR 1T R — L R LLAR AR B (7 53 17 SSEREE Y RS
(1057)

At i
VIEESZR:

1. & T E81% (Employee Relation) :
IR1THEM B | BEGARDTHNIZEEA - Aldl - S(R1ToI LB EIERNNE
ITRE  BEMBASTHE  BERTRAELSEEZ - BRI
SR1TARFE SN A EIB A ARTS - IS NEN D n1TEs 38 - RABGEEDRAE
=— XM - FREEAEBEERADT - RER1TTHEESLE - FrLURE
= T HTEZRERNEERE - BRARTEINZEERZ  RESD1T
THIRIZEE -

A0

2 HRlEESE R . RTTOILIRAR D ITERMEBWARREM 21T
TENELFoBE - fl - FEE T ARRZEERFE - K
ma L RIFT DT RIEEREEMmR S LIF - iRITEHEEE 1R T
HIRS EmAEE AR - ERENRSTRENE - EFE LI
BIETTIRIE - Rae 2 RBER 2 TTHRIFE S -
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2024 Paper 2B

®©) HERFE B, A TR E B MR E 50 6 o 1 R e Y
clk (1057)

I'I—-ﬂ—-

xfﬁn |=|7I= .

1. B3tk ( perishability ) : $R77FE:%5| A FBRIS A (reservation system) - =

AT DR R IEL - *

2. RTIDEIM ( Inseparability ) : $RIFOIMAE TRMtE2EI - =2 TEMMA
. YEREE -

( )

VIEEZE:

2t ( perishability ) : $R1TFEZ 5| ATRAIZ 41 (reservation system) - A0
EANBEFHEIETN ( mobile app ) SNEBERERFEFRA - ASE LU RFIAZE AL
B —ZICHKE - AlERHERIY - S0 E—EEH E - REESEE ARIRITRBSHINS
EREE - SERIZKFES LB EHER -

Ao] 3 E| ( Inseparability) : HRITOIIBETIREEZHEIN - AIUREAELW
5 B HE 1'7]D1J@1Fﬂ,\=./\ﬁ’]§§7] BlgEI & Tafo sz A S - DIEREA
7@#%/\5’]@93555' xR ANEEEANIETEmNINER - EETHEE ANE
GEER . IERITHRIZEZESLURE -
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2023 Paper 2B

Give answers without elaboration and related examples

Sl R S IS AR R AR 51 7

Yummy Dining Group is a private limited company which operates over ten Chinese
restaurants in Hong Kong. The group is reforming and planning to adjust the pricing
strategies for its restaurants based on different marketing objectives.

FNEIMER T —FNAFIRAE > RS mTFPEUEE - EE EE T
o 5FEMRIEAR RS S0 B AR 2 %N (B R -

(a) Illustrate with examples the marketing objectives that this dining group could
consider when adjusting the pricing strategies for its restaurants. (10 marks)

s DR S e R S 7 2 8 1 P S D T -
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2023 Paper 2B
o1 R e R S o DR = = s 1 B T -

O /¢ =

><fEII:I |=|7|= .

7% (Survival): EE T LIEEREGIRE RErEERRsEn NRARE
. RERRA - BELI&TE -

848 (Quality Leadership): EE T LUREBRESE - REEEN SREEZ

( )
VIEfEES:

£%F (Survival): EE T LHEERESEREMETZNER - REEBRIEHEE
HARNBEMHRAREER - AINERGEMAGINEEERSMEESS - 75
KR EBLERSZEBIAI Y - UEFREEBNZE -

mhE%EE (Quality Leadership): £EEIOJPUIEERESBIRMSEMEBEREE -
MmMeREBNSHamEFE - AlNEENEREBRSEZES N - ﬁﬁﬁ?ﬁﬁ%ﬁﬁg
MEEESE  NEEEEEFasNEE IceBEFABEEmEEENT S
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2022 Paper 2B

A bus company provides regular training for its
employees. Recently, it has been considering buying a

new model of

ones.

—XET S E T EHRIRMHIEI - &3 - AT IEEEHRiEHE
AV EEE T DIHCIRA Bl -

double-decker buses to replace the existing

(a)llfustrate with examples the objectives of the bus

company in
(10 marks)

oroviding training for its employees.

iai 2HRAE T S RE TREEININER - (107)
to enhance staff morale/ to increase job

satisfaction / to

the bus company / to enhance business |maﬂe REE L

== L F

£ XXX

promote harmonious working relationship within

E—\—:—

REE T A AEFEERY I IEEN

25



Paper 2B Management Module

A,
af X

B ORI EF Al 5 3 S tHEA B+ 2022 Q7 (a)

Purpose + Elaboration + Example (involving training in the bus company)

T

L 4

L 4

mark + 1 mark + 1 mark Total 3 marks / each answer

to improve service quality : employees can learn appropriate manner to serve passengers through
role-play e.g. improve communication that staff is able to answer passengers’ enquiries. RSRHBEZ=:
BT 0ZEBACHESZBRBRE[BARE AINESEERBHKEER -
to enhance skills and knowledge: employees can learn the operations of the new double-decker
buses through classroom teaching and simulation. e.g. familiarize with bus route so arrive timely and
would not skip bus-stop. 183@ % EEMAN:#E : E TEBREXERNREBIEEMEREZSC L, FINAFZC LT
BBAR - RISEE - FEHBELI -

to enhance occupational safety and health level: increase road safety awareness so to reduce
accidents .e.g. awareness on traffic rules and regulations IR S HEZZMEREKE : RSEBZEEH -
DB - Blan¥ A2 ERAINERAVEE -
to support bus company’s development under changing environment: employees are trained for
new skills and knowledge to cater for the latest changes in the industry (electronic payments) e.g. use
of octopus or verify knowledge of new model equipmentxEZE - ASHIRIEE(C TR  BETES
i BE A A BIEE - LUBRITEN&MEE (BFT) - Al A/ EBa iR i maoA= -
to provide personal growth opportunities : employees become more skillful and knowledgeable to
prepare for future career advancement. e.g. management trainingiZ2 B A SRS . BT E BEEANE

AN - AARRAVISSE SRR IMER - FIINEIRIR -

26



Paper 2B Examination Technlquesm N\

& Interpret the Key Words or Contents 'b
of questlons carefully
INOIBREEREE B R/ NS m |
& Use Proper Business Terms In answering
N FHIEEERERARIES
€ Give answers applying to case scenario
ZEABERBIRES
€ Give answers with elaboration and related
examples In essay questions

= i 200 e 2 T o A A A S e 151

27



Sample ANSWER:Z#E3H}

Q: Suggest the forms of performance-based pay that a local

Chinese restaurant could introduce and explain how each form
could motivate the employees.

1st: Topic sentence (keyword +
definition)

The restaurant can use commission. Itis a pay
that is calculated as a percentage of the sales
revenues earned.

2nd: Elaboration with
keywords & Examples
related to the CONTEXT

For example, the restaurant waiters ( A ) can
be based on a percentage of the value of dim
sum  (#)) sold to their customers. (&%) As the
more dim sum they sell, they more commission
they receive.

3rd: Effect

(FTA) Therefore, the waiters will be motivated to
promote more dim sum to customers.




How to create well-written answers for Section A/B/C?

Q: Describe the steps of
performance appraisal process
before making promotion decision
for salespersons.

2@

Step1: Set the performance
standards which are the expected
performance outcome such as
the number of products sold or
service quality and communicate
with the salespersons. So, the
salespersons will understand the
standard.

Case: A department store always

he store
decides to conduct pdrformance
appraisal for salespergons to
ensure they have bettgr service
attitude. Describe thelsteps of
performance appraisdl process.
2@

Step 1: Set the pefforfhance
standard which ard thp expected
performance outcomée and
communicate with
salespersons. IN THIS CASE, the

Q: lllustrate the steps in
conducting a performance
appraisal for the course instructors
to ensure their quality of teaching.
3@

Step 1: The teaching centre should
set performance

standards and communicate with

the appraiser and the course
instructors. (1st) The standard

performance standard should be
related to the

should be specific, such as passing
rate and attendance of students,

attitude of salesperson, e.qg. Good
customer about their
So the

salespersons’ attitude will be
improved.

in order to guide the instructors to
achieve quality teaching. (2"). The
centre should inform the
instructors about the expected
passing rate the instructors can

achieve so (3 )the instructors will
clearly understand the goal of

performancef&& R .




How to create well-written answers for Section B?

2016-DSE Explain the r|isks management strategiesl a firm can adopt to manage the| frequent damage of

dishware.| 2 marks @<

The firm will do risk assumption by setting aside a

some money to pay the compensation to customers

when there are damages in dishware. (2)¢
Marks awarded? <

Centralwash can adopt risk assumption. As the loss

is caused by the frequent damage to dishware is not
large, the company can absorb the loss and do
nothing about. They don’t handle the risk in order

to avoid a large sum of insurance cost and the cost

of handling the risk should be larger than the
damage of dishware itself. (Full Marks?)<

=

&

The firm will use risk reduction. It means the firm

will use some measures to reduce the risk of
dishware damage. For example, the firm_can hire

more experienced staff to wash the dish so fewer

damages will happen. (2)¢
&

Risk reduction can be adopted. Risk reduction

includes loss prevention and loss reduction. Some
risk reduction measures can prevent losses from
happening. For example, a hotel install a smoke

detectors to avoid a fire. Some risk reduction

measures can help reduce loss severity. For example,
the hotel can install a sprinkler system to reduce the
damage of fire. The firm can use loss reduction by

give more training to staff. (Full Marks?) <
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Section A Short Questions
( Examination Techniques)

®Note the business terms / terminology In
Business Management Module BEiE# M5

® Revise only the relevant areas for the exam
according to the explanatory notes in the C
& A guide R RERIERTMIES | E

®Answer precisely with suitable explanation
8B REERRD S

( Marks are usually capped at knowledge
Level + application or explanation)

(Rl GeL [ [ +HE A S ERRE)

gl




mAaHREEE ) 2023/2024

R B 1L o

EEI_‘-
= A

EEEHEE (R -

Business Management Module (BAFS Mock Examination) 2023/2024

SECTION A.1 (E8&F-1) Question

The financial data of a convenience store as at 31 December 2022 is shown below:
£ 320228127 31p &2 R > - 7L FI R P4 73 TR AR e T

500,000

1,600,000
800,000

400,000
The total amount of sales for the year 2022 amounted to $3,600,000.
T RAT IR »02022 & B 04 B 5 $3,600,000 e

(a) Calculate (to 2 decimal places) the quick ratio and the total assets turnover for the year 2022 respectively.
P E2022&8 e feot 2T A R (T ) KBS ) o (4 marks)

(b) Explain one reason why the convenience store’s creditors prefer using the quick ratio rather than the current ratio to
evaluate its financial strength before granting trade credit to the store.
EA-GRFABERLFIHADRELA LI QAT EICRES » { Mo @ ¥ @ft Fa 2bindt 5 ke
H PR R o

(2 marks)



1) 2023/2024

HRMEEE R

B B PR

Iﬂﬂ_\-
=a

EEEIRE (12 -

Business Management Module (BAFS Mock Examination) 2023/2024

SECTION A.1 (8 &B-1) Answer

(a) The quick ratio (also known as the acid-test ratio), which is a more stringent measure of liquidity. The quick ratio is calculated by
subtracting the inventory from the current assets and then dividing the result by the current liabilities (=Current assets-Working
capital).

whet g (X fLpE RIS ) o AR aE - B Rtk o @R Fant B B R TAY B 3R 0 R
fprEREsuREfF (kA f@‘ﬁ’ﬁ“?")
Quick ratioi# &+t I = (Current assets; # 7 2 - Inventory i# ') / Current liabilities /= #+ §
= ($1,600,000 - $400,000) / $800,000
=1.50:1

The total assets turnover measures how efficiently assets are being used to create sales:
BRTAYEIFE fa’?**“ﬁp wa g g e
Total assets turnover W A% # 5 =Salesdl & 77/ Total Assets %, A

= 3,600,000/ (51,600,000 + $500,000)

=1.71 times=x

(b) Creditors prefer using the quick ratio rather than the current ratio to evaluate the financial strength of the convenient store FiELA{ e

@hot Fa d Bondt F e i IR IR R

® The quick ratio is a more conservative measure of liquidity than the current ratio because it takes into account only the most liquid assets, excluding
inventory. Creditors are interested in the ability of the company to pay its debts with the most liquid assets, as these are the assets that can be easily
converted into cash to meet obligations. On the other hand, it may take a long time to convert inventory into cash.

o ﬂ‘g‘ﬁkl‘f} mf,.,;b%ig_:,*;—f;r'i/é,m Hﬁx‘?gmgg’jgi I?%‘ °131§4F&§~m{>”’*‘}u F*ﬁx'mm;lfilﬁ l?ll‘mﬂb’g v
FlaiGE FATMUAFIFPECIRERFRFR - V-0 Ry fRMCIZARETATEALFR -

® The quick ratio provides a more accurate picture of the company’s ability to pay its immediate obligations. Creditors are interested in the company’s
ability to pay its short-term debts because they want to minimize the risk of default. The quick ratio focuses on the company’s most liquid assets, which
are the assets that can be used to pay immediate obligations.

© Wi LHAE AP LA HETY FIOL S o GRS FEED I R TEE R LR R R IR g

VRS P RERLRNT A 2 AT U KL G T 1%5; A -
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Business Management Module (BAFS Mock Examination) 2023/2024

SECTION A.1 (B9 &8-1)7~H|

TP T
A
Question No. .. 1T
i |60 000 F00,0v0 7
2 : PV ro- 7 - JT/e— . .
Cﬁ) ﬁ%&hi 2 [,(700/000—801),0‘" = !'go _:I:/ ﬁ)
= o

£ =~ ééQOH’” )
gﬁ] Qém%f{’ = 00,000 4 (400,000 = {‘ 7 { \/f”\

(1)

TR R T T A A

Kt & het 6 Pl A

&

5 . .
ERBMRE it LA B B M fH o Bk b et (1 pAAE) 748 Lo
4234t

MR ARG

?éim%ﬁﬁﬁ%ﬁﬁL&%j%M
KA AT 4TS

FAEA W22 By F i 4 B A TSR PE 2R ORGP A
i




mAaHREEE ) 2023/2024

B B PR

EEI_‘-
= A

EEEHEE (R -

Business Management Module (BAFS Mock Examination) 2023/2024

SECTION A.2 (8 &F-2) Question

Consumer behavior refers to the buying behavior of both individual consumers and
business buyers.

BEGFLe g BAWRHER R RSIRE 75 o

(a)State one difference between individual consumers and business buyers in their response
y p
to price changes. (2 marks)
SRR RP R PR RER NG - R L

(b) With reference to the factors affecting customer’s buying decisions, explain with
examples two psychological factors affecting an individual consumer’s choice of home
appliances. (4 marks)
B FME A NF R FORP PR T R B R0 TR
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TR SR R R BB R
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EEEIRE (12 -

Business Management Module (BAFS Mock Examination) 2023/2024

SECTION A.2 (B &F-2) Answer

(a) The difference between individual consumers and business buyers in response to price changes :
BAFREIRET RE G RERE AL B
° Individual consumers are usually more sensitive to price changes than business buyers. This is because indi vidual consumers have a limited budget and are more likely to look
for bargains and discounts to save money.
BAWE "F’{fi FTUFER RO RER LR c AT B A d?-ﬁ'nﬂ?% 3 IR ALY oo g R L o
®  Business buyers are less sensitive and are more concerned with the overall value of the product, which takes into account factors such as quality, reliability, and after-sales
service. Business buyers are often willing to pay more for a product that meets their specific needs and requirements. ( 1 mark for each relevant explanation, max 2 marks)
PRI BRSRARE » { MAASOFRGE > LY Y RINST - TABfLERBETZ PRI REVHLSBEHAPIFRfrE DAL AL I}

* o

(b) Two psychological factors that can affect an individual consumer’s choice of home appliances are :
§ Fip Ly F‘Jﬁﬁiﬁ FE - ehd B m TR
Perceptionz* <: Perception is concerned with how customers process stimuli they are exposed to with their five senses, including the senses of sight,
hearing, smell, taste and touch, in order to form a meaningful picture of the world. For example, when a customer sees a home appliance with a tag
stating that it is ‘Made in Japan’ (a stimulus), he might perceive it as a high-quality product Bdpif f 4o * T - TARE ~KE -~ F kR
j IS ot kel T LAETIFEN S F ALDES B ZFRFFALRRA wmrﬂr%&"r”ﬁ Fp *ﬁllu gREv hE TR
MR o

® Beliefs and Attitudes i & fr ik /& : Attitudes refer to an individual’s overall evaluation of a product or service. Attitudes can be shaped by personal
beliefs, values, and experiences. For example, if an individual values energy efficiency and environmental sustainability, he/she may be more likely to
choose appliances that are certified as energy-efficient or have a low environmental impact. i& & {fﬁ BAHAE RS IRIFNRMTR o BAT X B

A s B EBRfEREIREE bl ok - BAERGFXFIeRBE AT HFEFE > PR B T a0 § { MR T E B N RO RE S 1k

BRES T B o

® Learnrng & Experience® ¥ £ 5 %: If an individual has had a positive experience with a particular brand or model of home appliance in the past,
he/she may have a positive attitude towards that product and be more likely to choose it again in the future.4-% — # 4 F3 A& i@ * & - 54 & A5
hg‘_rrfﬁﬁ ﬁiﬁ’fﬁm‘ﬁ;‘aﬁ% ) PR F Ay éﬁp A SERBOER > T {7 FOF A A RETEHZAE S

® Personality and self-concept |-t fe p ' £ ,{‘, Customers tend to use a certain brand of home appliances to reﬂect their personality and self—image. For
example, customers tend to choose home appliances from German brands to reflect their stylish and innovative image. £f % ¥ v & * X — Z M o RE
A&kFpe PR dfep A58 o Glde HER EBRLRSROFRAS > “FRAEY IR0 % o

® Motivation# %: Customers choose home appliances according to their unmet needs. For example, people purchase air fryer for guick meal s, which
matches their physiological needs. #f £ 1345 2 A B &g FEB FE A S o v A PR 277415 T8 8> 2R &R PAET Ro
( 2 marks for each relevant psychological factor, max 4 marks)




TR AHERIE ) 2023/2024

N ==
=

BEEEE (T

Business Management Module (BAFS Mock Examination) 2023/2024

SECTION A.2 (85B-2) Sample
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Business Management Module (BAFS Mock Examination) 2023/2024

SECTION A.3 (EF8B-3) Question

To meet the continued growth in travel demand, an airline company set a target to recruit
around 3,000 flight attendants in the next 12 months through job fairs.

P EHFEHE PR RET R - FIRZ T AAKI2B Y BERHE
P-%) 3,000 & 845 K5+ R 0P £ o

(a)Explain two reasons why the airline company uses job fairs as the channel to meet its
recruitment target. (4 marks )

Ay o P 20 ¢ FME L0 Rs B R F -

(b) With reference to the staffing process, describe the other two stages the airline company
should go through in order to hire flight attendants after the recruitment stage. (2 marks)

Fé‘/j} ﬁ ﬁn# -@if_ 2 ?E? ik ‘E"D.?; A= g&wﬁﬁpﬂj}ﬁ %r'ﬂ%_l! 'F; ?é %% /F' «T"!L 7 pla’ 'B ﬁiﬁ
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Business Management Module (BAFS Mock Examination) 2023/2024

SECTION A.3 (E85B-3) Answer

a Two reasons of using job fairs as the channel to meet the airline company’s recruitment target:
(a) Bg_g Mf.L_ 55_ the channel to. pany g

bli J rs have blicity.and it is.a quick a to attract mb r of cants to attend the
]t%?a?u A tgh f%c:lflatlates tI\{e gil gus 1rec1 1tmer{t %)f a‘ﬂalllrge Ilel ber otl‘r?ﬁgﬁt at en ants ?n as 1pe{'llo ? t1me

E i@jﬁ*jﬁ HEREEEENER  ERRRS(KEEBEZSIIERY - AHNRHZEASEEREAEBEE KEMRERES
eegln% e r gﬁgﬁl‘gieﬁg Ii(t)ﬁei%sdla‘% ualaé%bl]lecgg?sl%%%yb%/ag &gterwew a large number of flight attendants at the same
ﬂ’n‘&‘; PV IR G F L RABAGIRIEA 0 A A SR B P EIE o A Ao R PR AT

(2 marks for each reason, max. 4 marks)

(b) The other two stages in the staffing process:
AR e EARcnd © 3 BARA G

® Seclection: evaluate the flight attendants through a series of interviews or written tests.
R /EE - e RS pé‘ﬁ”b&l‘apﬂji‘ﬁ BFIER o

® quployment make h1r1 E dec1s10ns and inform the successful applicants.

[ e s oiad ' Y- T_ i Ao ¥ oen ;%-4

(1 mark for each stage, max.2 marks)
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Business Management Module (BAFS Mock Examination) 2023/2024

SECTION A .4 (E8&F-4) Question

A hotel chain 1s considering buying an automated robot system to tackle the problem of a
huge rise in labour cost. The Net Present Value (NPV) method is used to evaluate the
purchase of the system.

- FEHFRELE T REY - R BB L UfEAF 1 SRRt AR AR .
4y /ﬁ}:h #F IR EE RITG }@@&5\ 3%, XL o

(a)Explain two financial factors that are considered by the hotel chain during the NPV
calculation. (4 marks)

REAE PR AT EEREFRY B AMIEFF -

(b) Other than the net present value method, explain how the Internal Rate of Return (IRR)

can be used for evaluating the purchase of the automated robotic system. (2 marks)
FERER o R o R P N IR KRR B BB Ak R
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Business Management Module (BAFS Mock Examination) 2023/2024

SECTION A.4 (B9 g-4) Answer

(a) Financial factors that are considered in the NPV calculation3* ¥ /£ 3. & p¥ ¥ g chp{ 732 F| % ©

Initial outlay: cost of purchase of the automated robot system. The company will need to invest in technology and infrastructure
such as the robot and related software. These investments can be significant and may require a substantial capital outlay, which can
affect the company’s cash flow and profitability in the short term.
A MR PR EAL AR A DT ZTEHPEA MBI AERGEART c BERT I A
FESEFARDS c@PP gRET AR ET o F IR S -
Cash flows: cash inflows may include salary cost saved from hiring hotel staff whereas cash outflows may include maintenance
cost of the system.
REN RENC TR LR PR RITTEPIF SR aRETNT i o 42 F BB S A o
Time value of money/discount rate/ cost of capital: interest rate on loans for debt financing or required rate of return for equity
financing.
ERFRE /MRS /T L7 GORTORFJFLRERBT PR RrHFF -
Project life: year of usage of the automated robot system.
BPEY I pEPEA LD EL o
Net present value: discounted monetary value of the automated robot system, i.e. positive value means worth buying, negative value
means not worth buying.
ARE D AHPEAL CASREREERE > PR EA T EFERY > fEA T EEMEY o (FRAAMMBFR2A 0 B B44)

(b) Internal rate of return is explained as followsp 83F f* & f2 8 4o ¥ .

The discount rate at which the net present value of the automated robot system is zero.

PSR A K SEIE S FRREIRT o

As long as the IRR is greater than or equal to the required rate of return of the firm, the project should be accepted.
FEPNIMIFHPF NN ENDPE RadRpV S 0 IR P RBARIEE o

(1 mark for correct explanation, 1 mark for the decision rule, max 2 marks)
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SECTION A.4 (8 8B-4) Sample
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Section B Cases
( Examination Techniques)

®Have a look of case questions first before you go deep
Into the cases contents in examination. Underline the
contents which are related to the questions you have
read in the process. e B EZXANRIRRE, R EBRA FBEEREA
B wBEEP TEBRSEEENAS FEl4R

® Answer precisely with suitable application to the case
scenario ( not answer factual business knowledge from

textbook)BEEREZEESEEE

®Marking —relevant phrases with key words (1 m)

-a relevant point with brief explanation (2 m)

-a relevant point or answer elaborated with
illustration of how it is related to the given scenario ( 3m)

45




SECTION B.5 (Z&[-5)

Case Summary {E X iR

Happy Hotel Group is a medium-sized hotel group: is going to taking over the Dragon Seed Hotel in Tsim Sha Tsui

To understand the needs of the existing customers at the target hotel: need to gather more information about them. In addition to
random sampling, there are various sampling techniques

To maintain good customer relationship management for long-term success in sales performance

To finance the acquisition project: will utilize internal funds such as retained earnings.

The change of ownership will cause tension among the staff of the Dragon Seed Hotel: adopting Herzberg’s Dual-factor Theory to
reduce their anxiety and retain staff

Unfavorable labour variance of Dragon Seed Hotel has been observed

=RAEEERE - XRBRETENPEAEER - FTEWBAIR KD IHRVEE B

& (IRERERRERE FHESRABRENTK  FEWEEZHEWER - B 7 BEHEEIERS - SRAEMMRRIS
R REFNEERG  BRIARKHEEEREREE

BIEWB O LUXANERE - MEBRBEFNE

BRI ERWREZEMEFEEET ZENER - JEAMKRBEERNMEFEmAOREE TRERBILRES T
FEFBEEELIR T AFIWALEE



SECTION B.5 (Z8B-5) Case Study:

(a) Apart from random sampling, explain two other sampling techniques that could be used to select samples of the

Dragon Seed Hotel customers.BR 7 BBt M1 - BRE=E (IS 0] F5S il ENEE B IS REZ A HVHERIRI5 (477)
Convenience sampling: customers from the Dragon Seed Hotel are chosen based on ease of access or availability, such
as conducting surveys with guests present in the lobby, restaurants, or hotel shops.

e Stratified random sampling: Customers from the Dragon Seed Hotel are divided into subgroups based on
characteristics like age groups, membership tiers, booking frequency, etc. Samples are then selected from each group

randomly.

BRI : RBEESNPBAERE S EHEIN—HESE - AINEARS » EREESERES T 5NEAETHE -
DEBEIE | RIFFHE  FESER - FIERERE - SEPABNEASEE Y A5 T/\E - RRESE/ AP B mEER -
(t@?ﬂﬁﬁfilﬁﬁﬁﬁﬁﬂ C ERE4A7)

(b) Suggest and explain two reasons to support Dickson’s view of maintaining good customer relationship

management. 2 :Z U REMEREUZFHEEERVRFRZMGEENEE 443)

» facilitates cross-selling, which is related to customers’ current purchase e.g. catering service

» enhance the loyalty of existing customers: e.g. rewards scheme

» better understand the buying habits of existing customers/ understand more the needs and requirements of its existing
customers: better products and services are offered and more suitable promotion and distribution channels are used.

 attract new customers through existing customers: satisfied customers foster positive word of mouth or become brand

referrals , membership tiers, booking frequency, etc.
RERNHE - MIRAEFHEL MEERNERRE
RERAZFNEHE  NREEE
ERFRAEPNBEDR/BRBSIRAELNTRMEK - RREESEANERMRERESBIERN S HRE
LEEEFERWEPFEFE OmERBEEEEARIEREOBNEEN MR REHEBA
(MIEJ?IMT&F%%Z 549)




SECTION B.5 (Z,3B-5) Case Study:
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SECTION B.5 (Z8B-5) Case Study:
5b. Maintaining good customer relationship for success in sales performance

0 Mark 1 mark Full Mark (2 marks)

The hotel enjoys It allows cross-selling (1)1t facilitates cross selling. (1)
lower cost of serving |such as selling dinner  |The CRM system tracks
existing customers. |buffet to customers. customers’ purchase history

and thus related services such
as tailored tour packages could
be promoted to them. (1)

X not related to sales|X did not mention why |V could explain how CRM
performance CRM enhances cross-  |maximizes upselling and cross-
selling selling opportunities.




SECTION B.5 (Z&B-5) Case Study

(c) Explain two advantages of Mary’s preferred financing method. B2 FEISEE E ZMIRIE AWM IEEE - 49D)

Less costly and low transaction costs: Internal financing can lead to lower costs compared to external funding options.
Avoiding interest payments and potential fees such as stock issuing costs associated with external financing.
Flexibility in decision making: Happy Hotel Group won’t be subject to time-consuming approval processes from
external investors or financial institutions, enabling them to seize opportunities in a timely manner./ Utilizing internal
funds provides Happy Hotel Group with financial independence in the usage of the fund and reduces dependence on
external parties.

Risk: Internal financing does not result in the burden of interest and principal repayment as well as the risk of
refinancing failure.

AR S ERRE : BEINIRIE R - AEREREMAR - BRI SN AR E R R E
BRI SETRAN - IRBEERHEEE @ IBRHVBREN -

BEAR ZRAEEEAZRARIMIREZ N EREBERRNEMNRER - FEES KFIIVERSE - /FIH
NEEERERBEEESAEET AR LWMFHIEI - "D 7 HINBRIAREE -

Bz - NERE 7F/5F7§25FUM§HE7-!K$1J§E’JJ;7] A S EE RERMERERR -

(AIE@%MT%#%Z =47 )



SECTION B.5 (Z,3B-5) Case Study:
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SECTION B.5 (Z8B-5) Case Study:

(d) With reference to Herzberg's Dual-factor Theory, explain two hygiene factors that are useful to reduce tension among
Dragon Seed Hotel staff. #hiffiZk (A& AYME 7325k - R U REmMIRRERF - UBRES TERIEERIBIBFIEHINER - 4
)

Competitive salary and benefits package: Ensuring that employees at Dragon Seed Hotel are fairly compensated for

their work and receive benefits such as healthcare, vacation time, and retirement plans.

» Safe and comfortable working conditions: Improving the working environment e.g. better ventilation and more
hygienic workplace for Dragon Seed Hotel’s staff can positively impact their job satisfaction and reduce anxiety
during the transition.

* Close relationship between among the staff and management of the two hotels- Holding company parties to listen to
Dragon Seed Hotel’s staff concerns during different functions such as company parties and meetings, in which
managers provide feedback and support in the transition period.

- BEEBFNINFHFENENGE . MREFBENE LEGAFN IR - T=EXBERE - BRIEMRAKGTE=SER -

. ;’iﬁ?@ﬁ@lfﬂ%iﬁ D WEEPREEE T LERG, AlNALREBRZAMEELIER, Bt TEnsEEERRE
¥ﬁ SREETHEEERAR ﬁ?/\ﬁ"?ﬁ%—— GEENE T SRMERETNIES  RELEER - WEEERFIRREMASIE -

(11EI7FEE§E’71$§$I¥‘|T%¢%§2/\ B4 ) e

(e) List two possible causes of unfavorable labour variance of Dragon Seed Hotel.5l| X oI SEE B BE F A 15 1 3IR
AMHATIEZEZRMIRARA - 25)
® the actual wage rate is higher than budgeted

the actual labour efficiency is lower than budgeted

FRIFIRNRE

5 BoRs KATLE



SECTION B.5 (Z,3B-5) Case Study:

5d. Hygiene factors to reduce tension among Dragon Seed Hotel staff

0 Mark

1 mark

Full Mark (2 marks)

Provide
challenging jobs/
“best hotel staff
award” to Dragon
Seed Hotel Staff

Better relationship is
enhanced if the hotel
holds parties (1) for
Dragon Seed Hotel
staff to meet with each
other.

Happy Hotel can provide a
much better remuneration
package (1) such as higher
salaries and bonus and more
welfare to the staff. This
compensates their emotion loss
due to the sudden change of
ownership. Therefore, the
tension of Dragon Seed Hotel
staff will be redued.

X Confused
hygiene factors
with motivators

X The possible tension
between Happy Hotel’s
Management and Dragon
Seed Hotel’s staff is NOT
addressed.

V Could apply correct
concepts and examples to
the context of change in
hotel ownership




SECTION B.5 (Z,3B-5) Case Study:
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SECTION B.6 (ZE[-6)
Case Summary {EEiHE

* Fu Keung Congee and Noodle is a restaurant chain, best known for its brown rice congee, popular among its elderly customers

* Provide food with healthy ingredients and high-quality services

* Complaints over the poor staff services: (1) frontline crew members not notify customers when their order is ready (2) fail to communicate

+  Will adopt off-the-job training programmes to improve the quality of service; training (a fringe benefit) meets the staff’s needs for growth—>
plans to provide them with more than legally-required fringe benefits

* Plan to develop an online shopping platform to sell packaged brown rice to young office ladies who are health conscious and love natural

food
* Can order the brown rice from online platform and pick up the goods in shops
e Afraid that online platform will put great pressure on inventory management.

* (1) Current order quantity: 150 tonnes of rice; (2) Annual demand of 8,000 tonnes of rice (3) a plifchasepricelof US$2,900 per tonne (4)

ERWHE - FREHE  REIANEREFSEEBETEMAE KN
. EENEEERAESRHREERNAERNELERS
BEERFEERBEKETR - Al RS N e SN EEE B RS
- HERARMEISERESHGETHNRBESR
ATRSIMBESENST - BMTLIA PR HESEFIZ RIS A &
- EEFRBAIEERHERAaEREK  BERESERPRARL T TERE  AEXAER
- BEOULELEETRER  A2AEREE  BEATEEBERRAESN
o (NREBESRETEIS0MEAK - QARSEERSH8,000 - QNBESESINZ000=T - 4) SENTIHERRARNSEEIRI% - (5):]1ERARER35ET



SECTION B.6 (Z,3B-6) Case Study:

(a) Explain one reason why the online platform suggested by Mr. Tong would bring great pressure on the group’s

1nvent0rymanagement BESUEEERZERIUNA L EEESAEENEEEETREKEN - 279)

The online shop may face demand fluctuations. If the inventory cannot be effectively managed during periods of high

demand, stockout risk will happen and sales will be lost. It may also damage the company’s reputation and long-term

customer loyalty.

The online shop should process orders efficiently by updating the real-time inventory level continuously to meet
sufficient stock levels. This might incur extra carrying cost.

W IBEOREEAEER KNE - IRESHFKRKEAEBNEEEE  MBHIREERE - EMEERX - EE0EEEA
SINBEMRHEREHE

AERABTEREINEEKYE  REMNEEE - LUBAEHNEFESE - EolfeSELRIMITELAR -
(BEMERRNLMNEE2S - 527 )

(b) Apart from the purposes mentioned above, explain with examples two other purposes of providing fringe

benefits to the employees of the group.ff: 7 Lt {ERiZ L AIE RIS - R FIFRIFE fttph (& S i@t A 8 T 12 HH %
?m*'] BB/ - 45)

build an image as a good employer: e.g. longer maternity leave—> award of ‘most caring employers’

satisfy employees’ security and social needs: e.g. dental and medical insurance and recreational activities
enhance employees’ loyalty and sense of belonging: e.g. staff purchase discounts

supplement to the chain’s less competitive monetary rewards : e.g. extra holiday and flexible working time.

MUBRHEELS  INRERNERS "SEEVEEX"R
mEBTHNLZEMLRFEK  AlINF BB ERIR R IREEEE)

g 8 TERHENERRER  flinETEMT

TS EIH IR %ﬂﬁﬁ%ﬁﬁﬁ%f’zf&* SR WERIMREAADE L TR ]
(BEHREENILN#E2D - &547)



SECTION B.6 (Z,8B-6) Case Study:

6a. How can online platform bring great pressure on the group’s inventory
management

0 Mark Full Mark (2 marks)
X Need to promote the online V As online selling of packaged brown rice
platform to the public > Marketing |is a new business to Fu Keung, it is hard to
Management estimate the sales due to demand
fluctuations of online sales. (1) If Fu Keung
X There are no professional staff keeps too little brown rice, it will face
who can manage the online stockout risk. If Fu Keung keeps too much
platform—> brown rice, excess wastage and higher

HR Management carrying cost will be suffered. (1)




SECTION B.6 (Z,8B-6) Case Study:

6b.22BIRAAEMMESEEREAE TiRENFEMEN - (49)
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SECTION B.6 (Z,8B-6) Case Study:

6¢. Off-the-job training programmes to improve the service quality of the restaurant’s frontline

staff

1 Mark

Full Mark (2 marks)

Classroom Learning (1) can be
provided to the frontline staff.
There is a teacher who will teach
useful theories to the staff in
classroom settings.

V Classroom learning can be provided.
(1) In this case, the restaurant can
arrange classroom lectures in which
professionals in catering industry are
hired to be the speaker. The speaker
will teach the frontline staff about the
communication skills required when
handling customers’ orders. (1)

X

Examples related to the scenario,
e.g. poor communication skills of
staff, are not given

V
Correct use of keywords presented in
the case.




SECTION B.6 (Z8B-6) Case Study:

(d) With reference to the bases of market segmentation, explain the two methods Mr. Tong used to segment the

packaged brown rice market. 75 EIRERE - BEBLEEI S XA SRERTIZRAERNMERE - 29)

Demographic segmentation: Fu Keung is using demographic segmentation by age, gender and occupation. e.g. young office ladies

* Psychographic segmentation: Fu Keung is using psychographic segmentation by lifestyle, interest and personality e.g. customers who
are health conscious and love natural food

* Behavioural segmentation e.g. Fu Keung is using behavioural segmentation by benefit sought. e.g. eating brown rice helps lose
weight or control blood sugar levels

- AO#7 . EKBEREER - MRIMBEET ADMDORTZE - Al FELHE

- LIRS ERRBEES T  EEMEEET OEAD - fll  IBRBAISERANEMIVBRE

. TAMES: ERIBEIEREFNERARERTTAMS « MUK HOR LS 2 Mgk T (F==477)

(e) Calculate the Economic Order Quantity (to integer) of rice. Identify the cost component that is responsible for

the reduction of total inventory cost if the EOQ method is adopted. /3 E 8 85T S A KK B B E(EEE -

HiRIFAEFMFHNEERSE  BEMEFERATEZERFERARTE - KEERRA - - 49)
OBEBSRIBLSOMAK - QKSFERRSH8,0008 - 3)HBEASHE29005T - (4) SFHNTIIEERARNSIEENL0% - (5):]BHABERISET

« EOQ=V((2*d*s)/c)

« EOQ=((2 * 8,000 * 35 Z7T) / (2,900 * 0.10)

. = (16,000 * $35) / $290)

. ~ 43.94 (4416)

. %Ugﬁﬁ EOQ E;i IFEAAGMRBEEERAE  ERATEMREILEITIESE  EFERAN BALARNME  #MERS
W EFEEE?L

. Tﬁ%%?téwou@ﬁ?lﬁmu@ﬁﬁ% - FERARERE  SEREMSNARREERERS S/ -

(*HE?JﬁJZZI: 19 - BE 1D &e27 )



SECTION B.6 (Z,8B-6) Case Study:

6d.Eln XA B EEARMSNTHSERER(47)
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SECTION B.6 (Z&B-6) Case Study:

6e. Calculation of EOQ / The cost component that is responsible for reducing inventory cost

0 mark: pCee](80) A

0 42 E\_MML rfJfrl 1Mntlfj = 1 7 l'\"‘rts

Tit el sty st A desrs um 150 tonnes = Current

Order
7/ o S = r/\t = 3 Ym
[ § & Peiebmby oy Lol 7 08 l (NOT ordering cost, $35)

o L

Thus af oy v A queadty = o0 = S 331 tims ~Should be $290 carrying
cost
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1hc crinal c/Jer'm? cxf= 35x== = ¥ l§46. [y " |

14 5"7"‘61 Carrying cesf = Yo = !
Wheq BEg& 1s wd<pled 2 - |

| Ahe ney ordering cosl= 35 - =T =$6363. 64 4
the ew carrvimcesT = 292
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Section C Essay Questions
( Examination Techniques)

®Pay attention to business issues and tackle the problem
from different perspectives.B8, ¥ =% %wﬁtrﬂl
=2 -

®Read the questions carefully especially on the questlon
scenario MFAlIRIERE - LHEABESZS=F

®tailor your answers in short paragraph by paragraph with
elaboration to meet the requwement or the scenario of

questions ZERBIEINRIZE R - WakAER AL M & [EE
HIZKE G = -

®Marking- Knowledge level + Application of knowledge
+Analysis or Evaluation (1+ 1+ 1 for each elaborated

paragraph )& 5% /= B + %0 5 & H+ 2 T e e E

63
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Business Management Module (BAFS Mock Examination) 2023/2024

SECTION C.7(A&F-7) Question

A large elderly healthcare group based in Hong Kong provides aged home services and sells newly designed
elderly homecare products. It is now considering to review its human resources management due to the
serious shortage of healthcare nurses and therapists.
- RRPREA B DAL FETEBREF IR DA LR RBPE FFL AR &0 §
Bt g ¥EL 2SR REE ‘»‘14 R RE 0 Y kIt HE LA TRE TR R

(a) Explain the marketing mix strategies that the healthcare group could use to attract elderly customers to

-newly_(S marks)

Rk f Y vl 2 R E R HATRY PR EEA B HF A s K - (8 4)

(b) With reference to human resources management functions, suggest ways in which the healthcare group
could deal with HieiShortagelofinursesiand therapistd. (12 marks)

F*J:QJI}/\ 1 F]/E?'?"- F R 0 AT E:@L*Fiﬁ*/ w2 "—"}%‘Eﬂ;?ﬁé’imq & o (124)
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Business Management Module (BAFS Mock Examination) 2023/2024

SECTION C.7a(A&B-7a)Answer

Marketing mix strategies to attract elderly customers to buy newly designed homecare products:

Sil & RARERLY AR RAEEE R B M L R

® Product/ Service # &/FRi%: Ensure the newly designed homecare products that cater for the specific needs of elderly customers in
Hong Kong, e.g. bathroom aids/ home safety equipment that suit Hong Kong living environment.
Good after-sale service with staff who are well-trained and experienced in working with elderly customers and who can provide
personalized shopping advice for elderly. F& 773K - chRE ETE A S5 % iz% BEERELNEFTT R GlAcf LA BEE AR
Behis R R/ FL T 2R AE 0 ABNEEIRB S REVRT F 0 8 &Emﬁl’ébﬁﬁ?ﬁ%%&ﬂﬁﬁﬁé
EXN

® Priceij §&: Market penetration pricing can be adopted. The Healthcare Group can set relatively lower prices for its products to
capture market share quickly. Competitive pricing can be adopted. The selling price can be a bit lower than its competitors to
attract customers’ first-time trial. ¥ #% * 7 3% 5 T 2 o FiE & Tﬁ]“‘ YU A E ] TAPFHO I R 0 IR BAR D o
PRSP o ML HRT O RL T - B USRS R E o

® Place~ 4!: Online shopping platforms and home delivery services can be provided to serve the needs of the elderly. The store
locations should be easily accessed by public transportation. Selective distribution is adopted by using a small number of promising
retailers (e.g. reputable elderly product providers to distribute its newly—designed homecare products.'v1 R pe gy T4 fe

+ F’EPRz} PR EEEADT R BREFE LH L rrﬁ BEEHELAH S I P EEEGTHELE (R LE
E'—,‘r-r"rf@;r@) A G H AR REE TR A &

o Promotion:}é‘t% : Use targeted advertising campaigns (e.g. TV advertisements) that appeal to the needs and interests of elderly
customers, such as print ads in senior-focused publications and social media campaigns that highlight the benefits of the healthcare
home. Additionally, the Healthcare Group can offer sales promotions such as short-term discount to attract new customers.ﬂ * 3

FHEDR 2 EEF T AR E) R EERE T DT T\TV—@*%\ A EE A LR RS P TE TG R AR
BIEFEy 3EF > RONEEROBER o 4 FREBEY R EEDITI0F BAFEH 0 URGIRT g 2 o
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Business Management Module (BAFS Mock Examination) 2023/2024
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SECTION C.7 (a & b) Overall Comments

(a) REBfpZECI IR LIEE S ERN
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The End of 2023-
2024 Mock Exam
Review

Questions and Answers are
available on HKABE Website

Mock Examination



Warm Reminders and Suggestions for
HKDSE Candidates

®Understand and Interpret correctly the
meaning and requirements of the questions

OffH N IFHEIE R HRVE R K EK

®Give clear answers with relevant explanation
and examples according to question scenario

o5 T AREESRILMLIHED R By EERE K+
® Handwriting should be neat .Yy
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Let’s Enjoy Our Pre-exam Revision
Hold on with perseverance (#55F%x 1)

Know our Exam Syllabus well (2 =3

A )

Difficulties to be positively faced
(Fe iR [ ¥ [ )

Satisfaction through Hardworking

(BRI ER) &
Q

Excellent results to be achieved
(EFEERNTE)




Face the challenge of HKDSE

TRY YOUR BEST
TO GAIN 5** In
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The End (713) 70



