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Programme

A step forward to leadership

Financial controllers play an utmost important role in day-to-day

financial operations within an organization; they often considered
to be part of the leadership in business. While there may not be an
industry-wide standard set of requirements for financial controllers,
some common competencies are necessary to become a successful

one.

Since the introduction of the Institute’s Financial Controllership
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Programme (“FCP”"), the programme has served as a training platform a PY }
to structurally assist our members in developing the competencies

needed to become financial controllers.

The modern job description of financial controllers has gradually @
evolved, your training needs should evolve alongside these changes. ° n O
The latest enhanced FCP continues to prepare individuals with the

core competencies in a structural manner, while providing a versatile

combination of workshops and online courses to give you the greatest

flexibility in learning.

0 For whom is FCP for?

N The FCP offers well-rounded training for aspiring professionals, who
. ¢ have already accumulated some technical skills throughout years of
accounting or auditing work experience, and aspire to distinguish

themselves from the traditional accounting functions, skewing

towards a higher proficiency in analytical functions in business.
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The FCP provides more than a training platform for individuals to

adopt key skills required of a finance leader. The programme also N
engages individuals to recognize the value of long-term personal and =
professional development, and take the steps to become a \J

forward-thinking business leader.

Level 2 Engaging with the trends
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Workshops Case Study Workshops Online Courses
(4 workshops on hot topics of 6 hours each) (2 sessions of 3 hours each) (A total of 15 hours of your selection)

« Risk Management Advanced case study workshops with The FCP online course syllabus

- ESG specialized topic and in-depth learning provides a list of choices of available

+ Business Valuation experience focused on discussion of online courses with focuses on the

+ Digitalization complex issues. development of key competencies at

Conference and Seminar
(A total of 8 hours of your selection)

The Institute’s annual conferences and
seminars are key unlocking the latest
practices and trends in the industry.

0Ne’s own pace.

)
V

Social and Networking
(3 hours in total in social activity)

The Institute hosts various social
activities to connect participants with
fellow classmates, business leaders,

seasoned executives and professionals.
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Learning Outcomes

FCP unlocks a new realm of topics for aspiring financial controllers to
explore. The programme guides participants to master the core
technical knowledge, and prepares you in the formulation of your
self-development plan in your career. By taking part in the FCP
journey, participants will find themselves more confident when
engaging in conversations with counterparts from different functions,
able to make informed and insightful comments on arising issues,
and having gained a wider perspective to handle difficult situations.
FCP is more than just a course; it is an ambitious commitment that

will propel you to the next level of your career.
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Target participants

Aspiring professional with at least 3 years
of post-CPA qualifications, e.g. professional
accountants in public practice or
accountants in business.

Medium of instruction

Cantonese and English

CPD hours

56 hours (all preparatory and contact
hours will qualify as verifiable CPD hours
for Institute members).

Certification

Participants will be awarded a certificate
of attendance upon successful completion
of each level, achieving at least 80% of
attendance.
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Fee
®

HK$16,000/HKICPA member or
International Affiliate

HK$22,400/non-member

'eroﬁ'p’ Teaching professionals

a

Facilitators are industry experts and
experienced professional
accountants in business with
expertise in different subject areas
covered by the programme.

Q@ Enquiries

fcp@hkicpa.org.hk

Learn more and enrol

www.hkicpa.org.hk/fcp



