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This Summary Financial Report gives a summary of

the information and particulars of the Group’s 2004
Annual Report. The Group refers to Hong Kong Institute
of Certified Public Accountants (formerly known as
Hong Kong Society of Accountants) (“HKICPA") and
its subsidiary, Hong Kong Association of Accounting
Technicians Limited (formerly known as the Hong
Kong Association of Accounting Technicians). Both the
Summary Financial Report and the Annual Report are
available in electronic form on the HKICPA's website at
www.hkicpa.org.hk.

Members may obtain a printed copy of the Group’s 2004
Annual Report free of charge by writing to the Institute

at its registered office at 4/F, Tower Two, Lippo Centre, 89
Queensway, Hong Kong. Members may at any time choose
to receive the Summary Financial Report or Annual Report
in its printed form or to rely on their electronic versions
posted on the Institute’s website. Members may also at
any time opt to receive the Summary Financial Report

or Annual Report in place of the other by writing to the
Institute at its registered office.

If members choose to rely on the electronic versions of
the Summary Financial Report or the Annual Report
posted on the Institute’s website but have encountered
difficulty in gaining access to these documents, they will,
promptly upon written request to the Institute at its
registered office, be sent a copy of these documents in
printed form free of charge.
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OUR GOALS, OUR VALUES AND OUR LOGO 2

OUR GOALS

To provide an open and transparent regulatory regime
for the accounting profession in serving the public
interest.

To promote our CPA Qualification Programme as the
benchmark that will attract and nurture the next
generation of talent into our profession.

To promote our achievements in upholding international
standards in accounting, auditing and professional
ethics for Hong Kong's success as a centre of professional
excellence in the region.

To expand our collaborative partnerships locally and
overseas and to bring training, technical and services
support to our members.

To foster our strong relationship with the Mainland
and create mutual support for Hong Kong’s success and
unique role as the international gateway to China.

To modernise our operation and build on our success as
an efficient and communicative organisation serving our
members and the public interest.

To enhance Hong Kong's CPA brand value locally and
internationally.

OUR VALUES

Professionalism, Integrity, Quality, and Thought
Leadership.

OUR LOGO

The Institute’s new logo has been designed to reflect
our rich heritage, mission and goals. The simple
contemporary design signifies a bold optimism and
readiness to embrace change. The four distinctive wings
provide balance and symbolise reaching for new heights
of success. One of the wings of the logo is coloured the
red of Hong Kong’s Bauhinia flag, representing our vital
role as the guardian of Hong Kong's financial system.
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Celebrating the Institute’s 30th anniversary, November 2003
DER-ZZZF+-ABRNZTBEFLR

e Celebration of the Institute’s 30th Anniversary.

e Passage of the Professional Accountants (Amendment)
Ordinance 2004 on 9 July 2004.

¢ Hong Kong Society of Accountants renamed Hong
Kong Institute of Certified Public Accountants on 8
September 2004.

¢ All members adopt the designation Certified Public
Accountants (CPA) from 8 September 2004.

e QP graduates recognised for two-paper exemptions
from the PRC CPA Uniform Examination under a
landmark agreement signed between the HKSAR
Government and the PRC Ministry of Finance in
August 2004.

e Introduced new evaluation policy and process for
recognition of overseas qualifications based on QP
quality points.

¢ Entered into new Membership and Cooperation
Agreement with the Institute of Chartered Accountants
in England & Wales.

e Financial reporting and auditing standards convergence
programme at completion stage.

e Concluded with the Financial Services and the Treasury
Bureau, Securities and Futures Commission, Hong Kong
Stock Exchange, Companies Registry and member
practices with regard to the establishment and funding
of the Independent Investigation Board and Financial
Reporting Review Panel.

* Phase | of the revised Practice Review Programme
completed and preparations for Phase Il of the
Programme started.

Return to contents page

* A new Small & Medium-sized Entities financial
reporting framework released for comment.

e Adopted the IFAC Code of Ethics on “independence”.

e A comprehensive set of standards and guidance notes
governing the preparation of financial information to
be applied by listing applicants/listed companies and
reporting accountants issued for comment.

¢ Introduced the first series of Member Innovation
& Technology initiatives including the Anti-fraud
Symposium, a two-level Executive Certificate Training
Course on IT Risk Management and relaunched the
Trust Services Framework.

e A first set of Insolvency Guidance Notes released as an
Exposure Draft in October 2004.

e 8th corporate governance guide, entitled “Corporate
Governance for Public Bodies — A Basic Framework”,
providing a comprehensive guide on principles and
recommended best practices for public sector entities
issued in June 2004.

e Launched the first local accounting case monograph,
"Accounting Cases in Hong Kong: the First HKSA
Accounting Case Competition”.

e Launch of new format Members' Handbook in print
and electronic forms.

e New Technical Update Evening launched.

¢ Obtained Government PSDAS funding for 4 new
projects of the Institute — the new Innovation &
Technology initiative, a new training and conference
centre, a survey for benchmarking practice management
and revision of the Practice Review Programme.
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PRESIDENT’'S MESSAGE € &

“The Institute has been
working closely with our
government to initiate
important and far-reaching
reform concerning oversight
of the profession and its
regulatory activities.”

Roger Best, President, HKICPA

ERETMAEERENE
With the re-branding of our organisation, we are also introduces more external lay participation in our
proud to be counted among the world’s best regulatory functions, and the HKICPA Council’s decision
professional bodies, a culmination of three decades of to contribute funding for the successful and timely
hard work. Last year was one of significant milestones launch of the Independent Investigation Board reflects
and achievements: our strong commitment to enhancing Hong Kong’s status
* Firstly, our new law, the Professional Accountants as an international financial centre.

Ordinance (PAO) passed in July this year, elevates our ) ) o
status in the international community of our profession. ~ Puring the last year, China took significant steps towards
its stated goal of having 50 of its companies in the Fortune

500 in the next five years. Large Chinese enterprises, both
State-owned and privately controlled, chose the Stock
Exchange of Hong Kong to make some of the world’s
biggest initial public offerings in recent history.

¢ Secondly, by moving to complete the convergence of
our accounting, auditing and ethical standards with
international standards, and by spearheading regulatory
reform of our profession, we provided Hong Kong with
an enhanced governance structure for our profession,
and in doing so, provided greater reassurance to
investors and strengthened the attraction of Hong Kong
as an international financial centre.

Hong Kong is a favoured listing venue because it is a market
that is capable of handling large and complex transactions,
it understands business, and is trusted by overseas investors
e Last, and by no means the least, we provided our members  for its regulation, transparency and integrity.

with expanded markets and more global opportunities to

increase their knowledge and practise their profession. Further to this, we published an Exposure Draft on
proposed new reporting standards and guidance for
performing listing engagements that will bring Hong

More accountability and transparency, in a new Kong to the forefront of international reporting for IPOs.

designation

I am proud to say that, in keeping with its stature as the Our push for stronger corporate governance extended
leading professional body in accounting, finance and to the public sector as well, as evidenced by our

business in Hong Kong, the Institute has been working endorsement of the HKSAR Government’s adoption of
closely with our government to initiate important accrual accounting standards, which again aligns Hong
and far-reaching reform concerning oversight of the Kong with international best practice. We also published
profession and its regulatory activities, and by pushing, Corporate Governance for Public Bodies: A Basic

as we have for many years, for stronger corporate Framework with our recommendations for improving
governance on the part of Hong Kong listed companies. governance in public sector institutions.

As you all know, the re-branding of the Institute and the The Institute’s substantial contributions to corporate
new CPA designation for our members were enabled social responsibility reach far beyond Hong Kong. Peter
by legislative changes to the PAO. The revised PAO H.Y. Wong, our past president and former member of

Return to contents page
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PRESIDENT’'S MESSAGE €&

the International Federation of Accountants board,
led a major IFAC study on implementing international
accounting and auditing standards. This has resulted
in a widely publicised report entitled Challenges and
Successes in Implementing International Standards:
Achieving Convergence to IFRSs and ISAs published by
IFAC in September 2004.

The Institute will continue to exercise its international
influence through its representation within bodies
such as IFAC, IASB, INSOL International, Confederation
of Asian and Pacific Accountants, and International
Innovation Network.

More markets, more opportunities, more knowledge

By leveraging Hong Kong’s Closer Economic Partnership
Arrangement (CEPA) with Mainland China and the signing
of the Mutual Examination Paper Exemptions Agreement
recently, as well as the reciprocal agreements with various
premier overseas bodies in Australia, New Zealand, the
U.K. and Africa, we have provided our members with
expanded markets and opportunities for them to practise.

CEPA opens new and exciting opportunities for Hong
Kong's accounting professionals with respect to the
Mainland. As you will read later in this report, the
feasibility of offering the Institute’s QP in the Mainland
and other co-operation projects are under discussion
between the Institute and the PRC Ministry of Finance
and the Chinese Institute of CPAs.

In addition, our alliance with the Institute of Chartered
Accountants in England & Wales, apart from opening up
CA designation to most of our members, enhances the
technical and training services and support offered by

the Institute. This venture incorporates the ICAEW's high
standards of education, training and services into our own.

Recognition of overseas accounting bodies

We are reviewing the Mutual Recognition Agreements
with ACCA and CPAA and 5 other bodies we recognise
unilaterally to achieve consistency and uniformity in
our admission criteria for membership. With regard

to all 7 bodies, we hope to reach mutual recognition
arrangements after a due process of evaluation.

With regard to our discussions with our mutual
recognition partners ACCA and CPA Australia on the
transitional arrangements following our notice to review
our Mutual Recognition Agreements that end in June
2005, the Institute has consulted extensively with both
bodies. The aim of all three is to ensure that students

are reasonably protected so that those affected by the

Return to contents page

termination of the current arrangements will have
enough time to finish their required examinations and
become members of the Hong Kong Institute of CPAs,
should they wish.

For those students who cannot make the deadlines, we
will provide bridging programmes that leave open the
door to membership in the Hong Kong Institute of CPAs.
In short, the Institute has done its best to look after the
needs of students.

The discussions with ACCA regarding the MRA were difficult
for the Institute and the membership. Through the lengthy
talks, however, we learned more about the needs of
students and the concerns of members, giving the Institute a
chance to communicate better with both groups.

We are keeping members informed about these
developments through our web site, where we regularly
post information addressing the issue of recognition of
overseas accounting bodies.

Sincere thanks

I would like to thank the two Vice-Presidents, Edward
Chow and Paul Chan, my fellow Council members, the
350 committee members, the Secretariat and other
stakeholders of the Institute for their support. Without
their support, we would not have achieved the successes
that | have reported to you during the year. | would like
to let them know that significant value and appreciation
is attached to their contributions.

On behalf of the Institute, | would also like to express my
gratitude and appreciation to Dr The Hon. Eric Li, for his
13 years of outstanding service and contribution to the
profession in the Legislative Council. | would also like to
welcome Mandy Tam as the new Legco representative of
the accountancy functional constituency.

At the beginning of the Council year, when | had the
honour to assume the role of President, Winnie Cheung
embarked on her new role as Chief Executive & Registrar.
As | prepare to welcome my successor, | do so with complete
confidence in Winnie's management skills, professionalism
and dedication to the Institute and the profession.

As President of the Institute, | have been honoured
to lead our profession through the advances we have
made this year. As the Hong Kong Institute of CPAs,
we will continue to take the public interest initiative
by encouraging improved corporate governance and
accountability, and by continuing to lead by example.

Roger Best, 12 October 2004
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CHIEF EXECUTIVE & REGISTRAR'S MESSAGE /7B &R MEEHRE

hen | assumed the post of Chief Executive and
Registrar on 1 January 2004, the global accounting
profession was emerging from a period of difficult
challenge and fundamental change. Recognising the
need for increased communications and outreach,
greater involvement by professional bodies, and
a renewed focus on quality across the board, the
profession has responded around the world. And as
the guardian of Hong Kong’s financial system, we too
assumed a leadership role by re-examining our mission
and operations and seeking the opinions of a wide range
of constituents and stakeholders.

We began the year with three main goals — regulatory
reform, re-branding, and re-engineering. To say that
implementing this mission has made my first year both
exciting and challenging would be an understatement.
In this, my first message to you as members of the Hong
Kong Institute of Certified Public Accountants, in a new-
look, new-format Annual Report, | take great pride and
pleasure in presenting some of our achievements in the
last year, and sharing with you our vision for the future.

Regulatory reform

Proposals to increase lay membership on the Council
and its Investigation and Disciplinary Committees were
a priority on our legislative agenda. Preparing the
change of law to implement these proposals, as well
as our change of name and member designation, were
the continuation of the project | took up in mid-2003,
and so the passage of a Private Members Bill to amend
the Professional Accountants Ordinance this year was
particularly rewarding.

The new law gives the HKICPA stronger mandates. On the
regulatory front it introduces lay member participation

in our governing Council and in our investigation and
disciplinary processes. In parallel to this, we are also
taking an active part in assisting the HKSAR Government
to form an Independent Investigation Board and Financial
Reporting Review Panel which would take over the
Institute’s job of investigating complaints concerning
audit of listed companies and standards of financial
reporting (the Institute will still retain its investigatory
power over audit of non-listed companies).

Under this package of reforms, we are demonstrating
our willingness to share our regulatory powers, making
that role more transparent and accountable, while at
the same time shouldering part of the responsibility
and financing of this very important work to ensure
the regime remains credible and effective in serving the
profession and Hong Kong’s needs.

Winnie C.W. Cheung, Chief Executive & Registrar, HKICPA
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Internally at the HKICPA, major reform has started
already to enhance the effectiveness of our practice
review, investigatory, disciplinary and complaint
handling processes. | have every confidence that our new
regulatory framework for the accounting profession will
emerge as a model of effective regulation.

Re-branding

The second significant task this year has been a
major re-branding campaign built around our new
name, the Hong Kong Institute of Certified Public
Accountants, our new fresh corporate identity, and
our membership’s acquisition of the CPA designation,
previously reserved for practising members only. We
have begun public education initiatives showing the
diverse roles of accountants in society. The result of
this campaign will see our members in public practice
and our members in business better understood by
the public, and their professional standing and social
profile greatly enhanced.

Communicating the values of the HKICPA brand to the
next generation of accountants also occupies a major
part of our long term mission, and the enhancement

and promotion of the HKICPA's QP has been high on our
agenda this year. Being the statutory body of accountants
in Hong Kong, the HKICPA has a responsibility to produce
professionals who are not only equipped with technical
competencies, but who also possess sound judgement,
high-level leadership and communication skills. Instilling
these qualities and values in our future membership is
crucial to Hong Kong's future economic development and
recognition as a world city.

We meet this responsibility by continually improving
the QP and the way in which we prepare prospective
members for entry into the profession. With its
competency-based programme of learning, its graduate-
level entry and the Authorised Employer/Authorised
Supervisor requirement for practical experience, we are
providing our graduates with a first-rate post-graduate
business qualification as they are being trained to
become well-rounded professionals through a blend

of interactive workshops, open book examinations and
problem-solving case studies.

As our own home-grown qualification, | am very
proud of the high regard with which the QP is viewed
internationally, being recognised for membership of
nine accountancy bodies in Australia, United Kingdom,
New Zealand and Africa. We have after 30 years of
development, succeeded in creating a unified standard
of entry to the accounting profession in Hong Kong,
benchmarked against our own quality and values.

Return to contents page
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Re-engineering

The third key area of my first year’s mission has involved
placing the Institute itself under scrutiny. We want

to make the Institute a 21st century organisation by
re-engineering all our major functions. This will not
only save money, but will make us more effective and
accountable.

This year, the Secretariat focused on improving our
corporate communication with the creation of the
Communications Department. We are now sending
regular e-circulars to our members through speedy and
cost-effective electronic means.

I intend to make better use of technology for the
deployment of internal resources. We have spearheaded
numerous projects in the areas of stakeholders’
database, Leadership Intranet system, Electronic

Record Management System and a new Membership
Management System (MMS). Apart from improving

our work efficiency Institute-wide by re-engineering
our business processes and workflows, MMS will help
manage our relationship with members through its
customer relationship management (CRM) capability.
You can read more details of some of these initiatives
in the Operation and Finance section of this report. The
MMS project is expected to become operational toward
the end of 2005.

Our commitments to regulatory reform and other
initiatives will put us under greater financial pressures.
We shall maintain our momentum on innovative
membership services and thought leadership, which may
at the same time supplement our finances.

The new Institute has set itself a very clear goal - to
produce accountants ranked among the world’s best

to support the rapid economic and capital market
expansion in greater China and Asia, and to benchmark
Hong Kong as the centre of excellence for best
professional standards and practices under a transparent
and balanced regulatory regime. This is fitting given
Hong Kong's role as one of the world’s most important
key financial centres.

The growing complexity of the profession, technological
advancement and increasing globalisation place fresh
demands on all of us. But with the strong backing of the
Council, our membership, and a first-class executive team
that | am proud to lead, | am confident of success and a
bright future ahead.

Winnie C.W. Cheung, 12 October 2004

Summary Financial Report 2004 E5BAE1 #3755 [8]



e AARE - EESFHTERNFEERE  KURE—EHE
MEEHYHE

ERER

FRAE-HIEIHR BERRASHE2HEEHBHong
Kong Institute of Certified Public Accountants + 2%
KRB UREER [T (CPARBY (BAXER
BESEFH THRACPATEA) MBITNAREETES - 1
CRBA—ERARHBEREETY AL ERBN B
WEZHEEE  MRABEAHAMNENBASHDNIAE £
BN EEM VAL EERERER

BRELEASH - mF —REMER IS RENROER R
EM—BETEREIF - 2SSEEPMBMEEQP - FH
BEREEETNAS  ASFEMEEETEAREXSTH
& BREAESHEN  HeRESRMRFEBRITN
BFEM - MERMARSEEBUHSERNLMEE - 24
ZEBARREERRANBERHE T I IERAE -

RTRELER  DE-ETERAQPHIKT - MiHBES
ERARSETEREHEREER - LENQPLUBERNS
BRER  URBEUARERYE  URBITEE/ BT
EEHEMGERER  S8EBITHFY BEEARER
BEFERER - BREFESEEINEHET - ROPHE
RESERN-RNABEXBBEREER -

QPREABEABETRRNELNERERRE  EERL
BESENE BN - HE - AEERIFMNSHIME
SIMMAARTATEEASERNRRE  RAHLRREEA
o REEFERNWBHNERET @ KERDUEBESHES
WEZNEEAER  ATBHNEHEXRIT ER B
ATIREE -

REREA

AABHFEFNEZBIETHF  BRE-—SHRTILENE
5 BREELAESRTERRE  BREASERRA—EZ
T-HENEE  ETERFERS  EEYRSRMNE
ERENBEEY -

FR REREEMRTERD  FAMBASNOEE
Mo HR—ERERRARETCENEF FREHOE
EFRETEE -

FTAEEEERANALAENRERE  AEARBER
AEETEREZHENIRNENE - EEBRBERRR
(Leadership Intranet System) ~ & F 42 $% & 2 4% (Electronic
Record Management System)& 2 ¥ EEEERAKE A M
HETETER SEEEAARTRSASNELEFER
FURAEBNERIN  FEAEEFEREENR  EYERE
EEAEHEEMWER - LMD IMIBENFE  BREE
HAEERMBEBI R - BHAEEEERGER _ZTHF
ERAEE -

DRERETEERERHMGBERNAEL  SEERAY
BED - REREEEDS AN RBRFHERDEN
B BUEPEMANMBRER -

BEHT2HMENLE  SEETT-HFEBEWMNER
MEBBNEBRMIIZREEKFHSTE - UEEKR
MERDHNELKBEMNERATSHNARRR  WEBRVYAS
PEMPENEESE  EREERAREEXREAREY
Bl XERBEAEREEZESHTLZ-NRSH

SFEXABEM BRRREAFAR - 2T ATEM
R EEHBRMERARE - AT TLAEESEE - 28
MRNERRRRTWESTRAENROZET  RREQ
SUEEBAINTY - ATR— R o

REE  —EENFTA+T=H

Return to contents page

Summary Financial Report 2004 f5BAE1 #3755 [9]



AUDITORS' STATEMENT #% £/ & 5 &

Auditors’ Statement on the Summary Financial
Report to the members of Hong Kong Institute of
Certified Public Accountants

(Formerly known as Hong Kong Society of Accountants)
(Incorporated in Hong Kong under the Professional
Accountants Ordinance)

We have examined the summary financial report of
Hong Kong Institute of Certified Public Accountants (the
“Institute”) for the year ended 30 June 2004 on pages
11to 13.

Respective responsibilities of the Council and auditors
The Professional Accountants (Amendment) Ordinance
requires the Council of the Institute to prepare the
summary financial report in accordance with section
16(4A) of the Ordinance. The summary financial report
is derived from the annual accounts and the auditors’
report thereon for the year ended 30 June 2004, and is in
such form and contains such information and particulars
approved by the Council.

As agreed with the Council, it is our responsibility to
form an independent opinion on the summary financial
report, based on our examination, and to report our
opinion to you. We are also requested to state whether
the auditors’ report on the annual accounts for the year
ended 30 June 2004 is qualified or otherwise modified.

Basis of opinion

We conducted our engagement in accordance with
Standards on Assurance Engagements and with reference
to Practice Note 710 “The auditors’ statement on the
summary financial report” issued by the Institute. Our
examination includes examining evidence supporting

the consistency of the summary financial report with

the annual accounts and the auditors’ report thereon

for the year ended 30 June 2004 and performing such
other procedures as we considered necessary in the
circumstances. We believe that our examination provides
a reasonable basis for our opinion.

Opinion

Based on the foregoing, in our opinion the summary
financial report on pages 11 to 13 is consistent with the
annual accounts and the auditors’ report thereon of the
Institute for the year ended 30 June 2004 from which it
is derived.

We have audited the annual accounts of the Institute
for the year ended 30 June 2004 and have issued an
auditors’ report thereon dated 12 October 2004 which is
unqualified or otherwise unmodified.

Wong Brothers & Co.
Certified Public Accountants
Hong Kong, 12 October 2004

Return to contents page
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SUMMARY GROUP INCOME STATEMENT £= = 87 Uz iR

For the year ended 30 June 2004 BZ=—ZZTNFA A=THLEFE

2004 2003

HK$'000 F3& 7T HK$'000 F3& 7T
Most of our revenue was earned from our main business as a regulatory body of accountants in
Hong Kong £EMNEEWARBEEAT B MITEESHBAREAL
Subscriptions and fees derived from registration of certified public accountants; registered students;
firms and corporate practices &5tA0 - 2L « PESHMABHAIRAELZBANSENIME 76,311 73,852
We also derived revenue from running seminars, courses, examinations and other activities for
members and other interested parties EBERHRAHE « RE - THREMEDMOFEREMSEA
TR THEA
Income from seminars, courses and other activities Fist e - BRREREMESHWRA 13,541 8,814
Income from the 16th World Congress of Accountants £+ /<&t REFHEIAZ WA - 26,960
Income from examinations Zz{U A 13,668 14,926
Income from advertisements placed in the journals EFIE&UA 856 662
Other income E bt A 1,778 2,325
We received government grants on projects that would bring benefits to the accounting professional
and general public at large EE R ERHEHTEREBLISERNTEER - EMESBNEL 746 -
This gave us a total revenue of EE WA LES 106,900 127,539
Our expenses comprised BB BIE :
Employee benefits {8 287 52,171 49,174
Seminars, courses and other activities Ffis1 & -+ SRR E 12,086 7,459
Operating expenses of the 16th World Congress of Accountants 5+ /@ ttt R EFHET A 2L ER - 24,479
Examinations Z3 8,170 8,559
Publication of journals HRZE T 6,287 5,034
Postage, printing and stationery E + ENRIFISC A 4,430 4,707
Depreciation #T& 4,234 5,239
Communications and public relations a4 R E 3,838 3,529
Building related expenses 12T #HB35I 2 2,465 1,950
Legal and professional fees A2 EEE A 2,246 1,063
Other operating expenses Hfth& EBi 8,322 6,660
In total, our overall operating costs were SEENEERFEES 104,249 117,853
This produced a Group Surplus Before Tax of EEH A B &k A 2,651 9,686
Tax 1B (798) (1,581)
This produced a Group Surplus After Tax which was transferred to General Fund
BALBESHEEBRARLR 1,853 8,105

Return to contents page
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SUMMARY GROUP BALANCE SHEET EfffiEE&ER

As at 30 June 2004 —ZEZENF<A=1+H

Note 2004 2003
Mz HK$'000 T3B 7T HK$'000 F387T
The Group’s tangible assets comprised EEHN AT EERIE :
Leasehold land and buildings #8& + #th &z &5 90,470 92,625
Leasehold improvement A& ¥ ¥ 1& 2,148 1,099
Furniture, fixtures and equipment {Xff\ + £ B R & 1& 2,627 2,265
Together, these represented our tangible assets of £EEREELES 95,245 95,989
We had deferred tax assets of SEEIRELEBIHEER 1,707 1,648
Our current assets, mainly comprised cash in hand and accounts
receivable EENWRBEE TEEEMFRSRERIRR B8 78,903 65,963
Our current liabilities, mainly comprised subscription and fees received
in advance and accounts payable £EEfREAE  TEEARSENMW
BRENRR - B8R (64,257) (61,893)
Thus, our assets less liabilities represented £EHNEEREBER A 111,598 101,707
Funds comprised E&83F :
General fund ZBE S 2 57,364 55,511
Capital fund EAES 2 54,234 46,196
Total Funds E&#& % 111,598 101,707
Approved by the Council on 12 October 2004 R=ZZM&+ A+ - HHESESEH
Roger Thomas BEST #&5H& Wilson FUNG E1E
President Chairman, Administration, Finance & Remuneration Committee
&R TH - BERFHNEESER

Return to contents page
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1. General Information

This summary financial report has been prepared from
the audited financial statements of the Hong Kong
Institute of Certified Public Accountants (the “Institute”)
and its subsidiary, Hong Kong Association of Accounting
Technicians Limited, (the “Group”) for the year ended
30 June 2004. It does not contain sufficient information
to allow as full an understanding of the results and state
of affairs of the Group as would be provided by the full
financial statements.

NOTES Fff &t

pLRIN

1. —

AEPHBR/EDM EBESHMAE ([DF]) RAHW
BREBEBEXETTEHSFRLR (BB [£8] ) 8=
“EEMFAA=T ALFELERNIBERE - L FE—
EXTENUBRRARERHEEHER  UEEEE THSE
B AR

2. The Movements of General and Capital Funds during the year were S EE SR EXESERNRE:

2004 2003
General Capital General Capital
Fund Fund Total Fund Fund Total
HK$'000 F#5T  HK$'000 T  HK$'000 FH&T HK$'000 F#&T  HK$'000 F&T  HK$'000 FiBT
At beginning of year &4 55,511 46,196 101,707 47,406 38,485 85,891
Capital levy from members
EEELEBE - 6,867 6,867 - 6,352 6,352
Capital levy from students
B ERYE - 1,171 1,171 - 1,359 1,359
Surplus after tax for the year
FEBRBER 1,853 - 1,853 8,105 - 8,105
At end of year F#& 57,364 54,234 111,598 55,511 46,196 101,707

Return to contents page
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OUR STRUCTURE £E %15

Council
e

16 members including President and 2 Vice-Presidents
Carries out the objects of the Institute and oversees the
management and control of the Institute

16E8ME (BFEERN2NEIER)
BOILEHRE  UREBEREENSSEHK

48 Non-Statutory

Chief Executive & Registrar Statutory Committees
ITHRARRFREMEE EEEES

Committees
A8(EEEEEZES Chief Executive & Registrar Registration & Practising Committee
Delegated day-to-day management Examinations Board
from the Council Practice Review Committee
EBRTeREsEASYASER Investigation Panel

Disciplinary Panel

" FMEBEZEZES
Secretariat Ene
WERER PEERZES

108 staff gfij::&
1088 T e

Functional Areas

A
Thought
g Continuing Leadership, . . .
Regulatory Sttlf:::tag:rrlls; o Professional Advocacy and Mgr::,!iéézzlp Inti{pfz::gnal Mainland Affairs o'::?r:ztr:zg @ Communications
BEE Development Representation 2 : RBiE=S 2 y =5
BERBLERSG REEEEG SEEEE - (55 2 ER% EIRRETE EER G
MARERER

The Hong Kong Institute of Certified Public Accountants EASTMASRE B —WEAEEESHIMESR &8
is Hong Kong's only statutory licensing body of AEBB_B_T dMBEAZEL -8 28887
accountants with over 22,000 members and close to A [23HE ] B4 (X HCertified Public Accountant -
10,000 registered students. Members of the Institute are fERBCPA) °

entitled to the description Certified Public Accountant

and to the designatory letters CPA. EREHMAER - NEt=FRI(EREXEZEAHong
Kong Society of Accountants) * ZEMEANEEFEZTEER

The Institute boasts a long and distinguished heritage WA o

having evolved from the Hong Kong Society of

Accountants, established in 1973. AERE (EESHEMEN) BITRE  UARFEHMKE -
HEZHREEERANUARBBIAREEENCPATES

The Institute operates under the Professional & ER2(CPA Qualification Programme) L4 & 516l A9 B8

Accountants Ordinance, working in the public interest. BE  EHEBNMBRE REREBERTER - MEE

It has wide-ranging responsibilities that include BHEENRR - W AENEECTEBEENRDERE

maintenance of the quality of entry to the profession HNETER  UZEEBERER SR ONEEMY

through its post-graduate QP, promulgation of financial
reporting, auditing and assurance, and ethics standards
in Hong Kong, and development of the profession. It
has responsibility for the regulation and promotion of
accounting practices in Hong Kong to safeguard Hong
Kong's leadership as an international financial centre.

Return to contents page
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Regulatory

Standard Setting

¢ Develop and establish professional standards in the areas
of ethics, audit and assurance, and financial reporting.

e Issue guidelines, practice notes and bulletins.

¢ Work with regulators and government departments.

Compliance

* Monitor compliance with accounting, auditing and
assurance and ethical standards by members in public
practice through the review of audited financial
statements and audit files.

¢ Deal with complaints regarding the ethical and
professional conduct of members, member practices
and students.

e Conduct investigations where there is reasonable
suspicion or belief that a member has committed a
disciplinable offence.

¢ Hear formal complaints and make disciplinary orders.

Admissions and Examinations
* Register qualified persons as CPA/CPA (Practising).
¢ Set and conduct professional examinations.

Education & Student Services

Student Support

¢ Create and manage a learning environment designed
to safeguard entry to the profession.

¢ Manage a professional learning programme and
examinations leading to the QP, including the
development of learning materials and management of
QP workshops.

¢ Set, moderate and mark examinations for QP, PC,
Transitional Examination (TE) and Aptitude Tests.

¢ Provide more options to enter QP through the HKAAT,
which conducts the PBE and Accounting Technician
Examinations (ATE) for students who wish to enter the
QP but are not degree holders.

e Conduct a Mentorship Programme to foster closer
relationships between university students and the Institute.

Student Affairs

¢ Increase awareness of the QP amongst university
students, employers and the public.

e Offer HKICPA and QP scholarships for outstanding
students enrolled in accounting programmes from
tertiary institutions.

Continuing Professional Development

¢ Create a learning environment for professional growth
and to assure ongoing competence.

¢ Organise Continuing Professional Development (CPD)
training programmes in the form of conferences,
seminars, workshops and e-learning on topics of current
interest to members.

Thought Leadership, Advocacy and Representation
Thought Leadership

¢ Take the lead in developing critical thinking on issues in
the public interest, ranging from corporate governance
to financial reporting.

WHAT WE DO T {F&i[E

EE

ZERIHIET

* BENFFTEERT - RBEAIRMBRENTREL -
o IR BEHARDRK °

o HEEMBRBATMIISHE -

KEEs

 FHRBERNUBRRNZEER  UERYXEERT
BIE - RHEREREERTER -

‘REAHEE  UXSHOBEBAIRBENEEREXR
SPHYRER ©

c MASERBERIMETEFRLTH  ARHARE

s EEERRFRBHLEEI DS ©

FHRER
 BEERATIHER RS / BIESTOHOEMRTE -
o HIET REMBEXEN o

BERBERK

BEXE

s RUMEERFNBEBRE  URASHTENARER -

cENPEXLEFRBENEXERRB(QP)INER - BFEHER
BMFEEQP I -

cHEZEMERQPEH - YEREZH  BEZHRED
AR WHHES -

cEREEBEXSFEHEAERLR (EXESHEHS) #
PNEXERZHAREXSTEEZHR  RFBFEUNE
FRHUESHEQPHERE -

o BIRET AT RABLEENEERRAEE -

BEEK

s MAELE - BEERDREEHQPHZRREAT# -

EBRBFEETHNASREBENEXERRERELSTEL
BERE2RANREEL -

FHEEXER

 BEEAEXARENSEERE  BREERIFEXENKT

cREEENEBIHEERESRE  EREHTERE
EEEENER Tig  THESRALRE -

o
g

AEHDE - BENAREES

REDE

HFRABRINENRECEEDNAERERENAR
HERETCHXEAUZYBRELESE -

BEMRRERER
EARMEEZRRMNEE MRS TERSENER
EEHORANEGEERBEXERE  REMERFM
HEERBETES -

¢ BARREBERERSTTANERLR -
cHFEEHITERSESTENBRREQEERBRIBUT
BRARRER -
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OUR STRUCTURE £E %15

Advocacy and Representation

e Act as a conduit for members’ views on issues
concerning the profession and members to the
government and other regulatory bodies through
submissions and regular meetings.

* Promote the image of accountants among the public
and through the media.

¢ Provide feedback to regulatory bodies and government
departments on policy issues affecting the profession
and members.

Membership Services

Technical Services

e Provide technical guidance and advice through
seminars, workshops, discussion forums, articles, papers
and TechWatch.

e Support the Professional Interest Groups in a number of
specialist industries or sectors, including insolvency, financial
services, construction, property, infrastructure and IT.

Small & Medium Practitioners (SMP)

* As 90% of the Institute’s member practices are SMPs,
the Institute continues to serve the interests of these
practices by helping them to increase their effectiveness
and efficiency through seminars, workshops, open
forums and innovative technology tools.

Member Innovation & Technology

¢ Introduce new products and services that enhance the
work of members and expand market opportunities.

e Provide training opportunities focused on developing
members’ IT competency.

Membership Benefits

¢ Provide a range of benefits and facilities to members,
including bulk purchase discounts, affinity card, insurance
products, library facilities and employment information.

Social and Networking

* Organise recreational activities to bring members
together and foster a sense of community among the
accounting profession.

International Affairs

e Provide input on international issues and affairs
through membership, representation and participation
in international organisations such as IFAC and the IASB.

¢ Expand opportunities for members to enhance their
knowledge and practise their profession by negotiating
Reciprocal Membership Agreements (RMA) which
provide the opportunity to acquire membership of
overseas accountancy bodies, and for members of
overseas bodies to acquire membership of the Institute.

Mainland Affairs

e Conduct regular meetings with Mainland authorities
including the PRC Ministry of Finance (MOF) and
representatives of the Chinese Institute of Certified
Public Accountants (CICPA) to discuss the Institute’s
proposals to facilitate Hong Kong accountancy
professionals to practise, provide bookkeeping and

Return to contents page

other consultancy services, and conduct business in
general in the Mainland under the Closer Economic
Partnership Arrangement (CEPA).

e As part of the CEPA initiatives, negotiate with
Mainland Authorities on mutual examination paper
exemptions for Mainland and Hong Kong accountants
with the eventual goal of concluding an MRA between
the Institute and CICPA, thus allowing Hong Kong
Accountants to practise in the Mainland.

¢ With a view to strengthening the relationship of the
accountancy profession in Hong Kong and the Mainland,
arrange periodic meetings, workshops, seminars and
study trips for the Institute’s members to the Mainland,
and for accountancy professionals from the Mainland
to Hong Kong, to facilitate knowledge sharing and
to promote better understanding of the accountancy
profession in Hong Kong and the Mainland.

Operation & Finance

Manage the Institute’s overall operations in the areas of
information technology, human resources, finance, and
office administration.

Communications

Manage perceptions of the Institute among its various
stakeholders in Hong Kong and overseas by facilitating
and coordinating accurate, timely and consistent
dissemination of the goals, value and new corporate
identity of the Institute.

Support the day-to-day operational needs of the Institute by
providing pro-active advice and input on the development
of products and services for members, and by guiding the
Institute’s internal and external communications.

External and Public Relations

e Continue to build, enhance and maintain strong and
active relationships with local professional bodies and
educational institutes.

¢ Enhance the Institute’s status by developing
appropriate media and public relations programmes to
support the wide dissemination of thought leadership
and advocacy initiatives.

¢ Maintain relationships with key media outlets and
leading journalists to ensure regular, fair and balanced
coverage of news and issues affecting the Institute and
the accounting profession.

¢ Manage the Institute’s events calendar, coordinating
internal and external resources to support regular and
special events throughout the year.

Community Services

¢ Under the Accountant Ambassadors (AA) programme,
over 700 of the Institute’s members provide voluntary
services for the benefit of the general public, drawing
on their professional skills, resources and enthusiasm.

e Participate in and actively contribute to various
charitable causes in Hong Kong.
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MEMBERSHIP STATISTICS € E#4i5f

Current year at October 2004 BZ—ZZNF+ALRFE

Membership Designation & S#E#;

FCPA &R &HER
3,338
15%

CPA E&THR
19,222
85%

Practising versus Non-Practising

BEEFHES IR
PC Holders
HEBEFEA
3,344

15%

Non-PC Holders
FHUEBERAA
19,216
85%
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Occupation B

Retired or not

specified Public Sect
BEASR ARG o Cector
1,095 DNHRBITHIE
Others 5% 1,720

8%

Hthi73
3,064
14%

Public Practice

EiEES
62.:;3 Industry and Commerce
o IHtE
10,408

45%

Number of Partners / Directors 88 A/ EE&H

Sole Proprietor

BEBEBA
931
73%
2 Partners / Directors
2BRBAN ES
241
19%
3 Partners / Directors
IBEBAN EB
o) 10 iy
ver o,
Partners / Directors 41010 3%
RIBIOBEBA/ S Partners / Directors
5 AE10EEBA/ ES
<0% 40

3%

Summary Financial Report 2004 f8AE1#%%R%& [18]



Age Distribution F#& 5 # Types of Member Practices ¥ ¥ &5t ET= % A8 5|

Firms
k=S
7,000 1200 1,117
s 5,781 -
m
ﬁﬁ 5,192
5000, 4,591
@ﬂ[ 800
n
3
2 4,000
€
é’ 600
z
: 2,191 e
[
2 . e Corpo.rate
E 2om Practices
z 1,280 A
1,037 - 163
1000 Partnerships
215
o [
e 3 8 3 3 3 g
B a 4 g 2 2 ® 1%
5 5 &
n n
Age F# in 10
Past 5 years 8 %55
Male S
Membership Growth €8 A B E Gender of Members € 5145 W Female it
57%
57%
G 22,560 10 509% 12522 12,796
21,818 64% 62% 1.817
m o i
= 20,063 m 1200 11293 11,733
i 20,000 18,924 o 43% 43%
i : 17,645 I ° 9,764
[ u 10,000 41% 9,296
g 0
£ g 38% 8,246
g 15,000 5 8,000 36% 7.191
5 = 6,352
= k3
2 $  so000
£ 10,000 E-}
2 5
Z a0
5,000
2,000
2000 2001 2002 2003 2004 2000 2001 2002 2003 2004
Membership Practices Growth S ¥ & MIEKFABEER
1,117
e 1,078 1101
1017 1,043
1000
800 Firms &3NS AT
. Corporate practices 3% M
i
400
163
200 | 117 141
7 99
'm m  m R
2000 2001 2002 2003 2004

Return to contents page

Summary Financial Report 2004 f8A8i %%k [19]



COUNCIL E=g

Front row, from left: Winnie C.W. Cheung (Chief Executive & Registrar), Doug Oxley, Paul M.P. Chan (Vice-President), Roger Best (President), Edward
K.F. Chow (Vice-President), David Tak-kei Sun and Judy Tsui.

Back row, from left: Carlson Tong, Mark C. Fong, Wilson Fung, Chew Fook Aun, Gordon W.E. Jones, Lucia Li, Susanna Chiu, Paul F. Winkelmann,
Michael K.H. Chan and Albert S.C. Au.

AIBFERE: REE (TRASFKEMREM)  E2E BEK EER) B8 (8R) BXE FER) RREERBNERE -
BEER BRK - AP BRE - BER  EER - FTEE - HES - Paul F. Winkelmann + [REZER B -
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Composition of the Council 2004 CEENEEEEEREEE
Elected Members ERES
Roger Best (President) FCPA BhE (8R) EXRETH
Edward K.F. Chow (Vice-President) FCPA BAXE (RgR) ERGE
Paul M.P. Chan (Vice-President) FCPA FER (BIgR) RS
Albert S.C. Au FCPA BWA EREETR
Michael K.H. Chan FCPA BRECIE BIREFTAD
Mark C. Fong FCPA B ERGETED
Wilson Fung FCPA /%9&1.* EIREETRD
Doug Oxley FCPA B EREEE
David Tak-kei Sun FCPA ¥§1EE EREETam
Carlson Tong FCPA BRE ERGAD
Judy Tsui FCPA BNEE ERETED
Appointed Member ZEE=E
Paul F. Winkelmann FCPA Paul F. Winkelmann &R &5tA0
Co-opted Members fgeE e
Chew Fook Aun FCPA EELR SRt
Susanna Chiu FCPA HEIS EREHT
Ex-officio Members
ERER
Gordon W.E. Jones
Representative of the Financial Secretary, BRRRTHERAT
Government of the HKSAR FHARRAR
EER
Lucia Li FCPA
Director of Accounting Services, BB AITHEES
Government of the HKSAR EXEER
THEE EFSMm
Chief Executive & Registrar
Winnie C.W. Cheung FCPA THERFTMEIE

REE ERGEE
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COMMITTEES, WORKING GROUPS AND TASK FORCES
ZEg  ITHPMMEREENE

Chairman /&

Chairman /&

Operation & Finance # & & B

Administration, Finance &
Remuneration Committee
TH, BERFMESS

Wilson Fung B &

Member Innovation & Technology
Steering Board
BEAIFREENESS

Paul M.P. Chan BRI K

Audit Committee B ZEE

Nick Etches 3% 2

IT Strategy Steering Committee
HERRERREAESS

Michael K.H. Chan FRz2)E

Practice Management Toolkit for SMP
Task Force

PIEBARXEEXRIASE M

Lusan Hung AEI%

Research and Survey Committee
MERBRASEER

Carlson Tong EZRAK

Professional Accountants in Business
Committee B RHERMESE

Edward K.F. Chow &} &

Professional Risk Management
Committee SXRMBEEES R

Ken McKelvie ZH{&

Education & Training 3{& & &3l

Standard-setting Steering Board
BREAGTENESS

P.M. Kam H18#X

Examinations Board Z P& &

Doug Oxley & 232

Taxation Committee B ZEE

Paul M.P. Chan BRAK

Accountancy Accreditation Board

B EXERTERES

Doug Oxley & B2

Trust Services Committee

CEEERBEES

John Barnes & 7587

Continuing Professional Development
Committee HEEMBEHEER

Doug Oxley & 232

Insolvency Education Steering
Committee BHEHBBHZES S

Doug Oxley & B3

Communications &,

International Recognition Task Force
ERRTEEE

Roger Best #;#

Community Services Committee
HEEBIHEESR

Kennedy Tat-yin Liu EZE

Language Proficiency Working Group
FESOKF IR

Peter H.Y. Wong EER

Corporate Communications Strategic
Steering Committee

ERARREAESS

Judy Tsui #MERE

Qualification Programme Development
& Promotion Committee

EXERRERERES

Patrick Cheng BB},

Editorial Board fREBZEE

Tim T.L. Lui BFR

Image & Branding Committee

Albert S.C. Au/Michael Chan

Student Training & Development
Committee BAEHIRBRESSR

Judy Tsui BMERE

RERFREER B/ FRiSE
Re-branding Task Force
ABEREHEN Albert S.C. Au B #

Standards & Technical %l S25 1

Compliance BER L=

Accountant’s Report Task Force

BEtMREEE A

Kennedy Tat-yin Liu EZ&

Disciplinary Panel &2/ 8

Investigation Panel #&/ME

Auditing and Assurance Standards
Committee ZEEILFHEREE

Carlson Tong FEZRMK

Practice Review Committee

HEBREES

K.G. Morrison 535

CA Source Task Force
CA Source E&/ME

Con Conway SI{&

Complaints Panel #&3f/ 4

Chan Chow, John B

Corporate Governance Committee
RRAEREEE

Edward K.F. Chow Y&

Disciplinary Proceedings Review
Working Group
MRTELERD B ARMEEE M

Selwyn Mar /R E

Ethics Committee B¥BRFEES

Mark C. Fong &/

Expert Panel on Banking

Professional Standards Monitoring
Committee EEKFERESE

Carlson Tong BB

SBITEBRERNME Simon Tsang G E{# Regulatory Framework Review Task

Force st B REEEE /M Alvin Wong S=f&{2
Expert Panel on Insurance
RIBBHERNE Philip Hilliard 355
Expert Panel on Legal Matters Admissions, Mainland & Corporate Affairs & 8 R hEH
AREEBER/E Carlson Tong EERMR — — -

Registration & Practising Committee
Expert Panel on Listing HfMREEREZES Mark C. Fong &/
EhEBERIE Carlson Tong R - -

Corporate Services Committee
Expert Panel on Securities BERBRRESR Albert S.C. Au B #
EBHFBRERNM Colin Shaftesley A #54F

Financial Accounting Standards
Committee Bt EAIZS &

Paul F. Winkelmann

Mainland Affairs Committee

TEAMESEBEESS

Patrick Cheng B},

GAAP for Small Businesses Working
Group /N ST RRI TE/NE

Paul M.P. Chan B

Self-regulation & Re-branding
Legislative Amendment Task Force
BREERESSHENBTEE G

David Sun HRiEE

Insolvency Practitioners Committee
REEESTMEES

Alan Tang &f£%

Small & Medium Practitioners
Committee P/NEHMEMESE

Paul M.P. Chan B

IT Training Development Committee

ERMBEIIBRESS

Vincent Chan BRK 3,

Joint Government/HKICPA Companies
Ordinance Review Working Group
BT / RERE <DEMEHI>HAT
fehal

Roger Best #§#

Task Force on Offering the Qualification
Programme in the Mainland
BEERRRAMTIHENDNE

Patrick Cheng ¥Rt AKX

Market Monitoring Committee
TSEREES

Susanna Chiu R
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CPA Hong Kong Institute of
Certified Public Accountants
-y EEREHWmAS

Hong Kong Institute of Certified Public Accountants
4th Floor, Tower Two, Lippo Centre, 89 Queensway, Hong Kong.
Tel: (852) 2287 7228 Fax: (852) 2865 6603 Email: hkicpa@hkicpa.org.hk Website: www.hkicpa.org.hk
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