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Established in 1991, International Housewares Retail Company and its subsidiaries (JHC?) is
one of the largest houseware retail chains in Hong Kong, Singapore and Macau. JHC offers
quality houseware products under renowned brands including Japan Home Center, City Life,
Epo Gifts & Stationery, Happy Kitchen, ELLA, Ella Bits, Japan Home and Living Plus.
Leveraging extensive sourcing channels and high-margin private label products, JHC provides
a full range of houseware items at competitive prices, creating a “one-stop” shopping
experience for customers.

JHC was listed on The Stock Exchange of Hong Kong Limited on 25 September 2013.  As at
30 April 2015, JHC had a total of 371 stores worldwide in Hong Kong, Singapore, Malaysia,
Mainland China, Macau, Cambodia, Indonesia, Saudi Arabia and New Zealand, with a net
addition of 38 stores during the year.

JHC’s revenue reached HK$1,951.28 million, representing a significant growth of 11.7% over
the last year. JHC'’s gross profit margin remained stable, and gross profit increased by 11.1%
to HK$902.79 million. Operating expenses increased slightly from 40.5% to 42.1% as a
percentage of revenue against the last year. Excluding a net gain of HK$30.12 million arising
from one-off items from the last year, the profit attributable to equity holders for the year
decreased by 22.6% to HK$88.39 million.

Note:

1 The stock code for JHC on the Stock Exchange of Hong Kong Limited is 1373.
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REQUIRED

JHC has invited you, as a management consultant, to prepare a business proposal to:

Part A

Part B

Review JHC’s overall group financial performance for the past TWO years,
for the years ended 30 April 2014 and 2015; and

Formulate a business plan of HK$10 million for the coming TWO years (i.e.
for the years ending 30 April 2016 and 2017) to further enhance the
performance of JHC’s Hong Kong operations.

Your business proposal should include the following:

A)

B)

C)

D)

Executive summary
A concise summary of JHC’s mission, current state of business, the analysis you
have performed and its key findings, the main conclusion and key recommendations
of your business plan.

(5 marks — approximately 1 page)

Introduction
The background, the objectives, and scope of your business proposal.
(3 marks — approximately 1 page)

Part A — An overall review of JHC’s group financial performance

A comprehensive analysis of JHC’s group financial performance for the years

ended 30 April 2014 and 2015 with appropriate interpretation:

- Profitability in terms of gross profit ratio, net profit ratio, return on capital
employed, return on assets and return on equity;

- Asset utilization in terms of average inventory turnover period, average trade
receivables collection period, average trade payables repayment period and
total assets turnover;

- Short-term liquidity in terms of current ratio, quick ratio and cash ratio;

- Long-term solvency ratios in terms of gearing ratio, debt to equity ratio and
time interest earned.

- Investment ratios in terms of dividend cover for ordinary shares and price
earnings ratio (JHC’s share price as at 30 April 2014: $3.96; as at 30 April
2015: $2.19)

(30 marks — approximately 4 pages)

Part B - Formulate a business plan for JHC’s Hong Kong operations

(a) Financial performance of JHC’s Hong Kong operations for the years ended 30
April 2014 and 2015

- Review of the revenue, net profits and net profit ratio generated by JHC’s

Hong Kong operations in terms of trend analysis and competitor analysis.

(10 marks — approximately 2 pages)
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(b) Strategic analysis of JHC’s Hong Kong operations
- Non-financial analysis in terms of external environment, internal
capabilities and resources, product portfolio, competitive positioning in the
industry, key success factors, etc.

(20 marks — approximately 3 pages)

(c) Business plan
- A business plan of $10 million for launching a promotional project to
improve JHC’s Hong Kong operations, which should be supported by a
marketing expenses budget and detailed implementation plan.

- In order to evaluate the effectiveness of your recommendations, you are
required to analyze the projected impact on store sales, average
spending per transaction and customer satisfaction level for the years
ending 30 April 2016 and 2017.

(30 marks — approximately 4 pages)

E) Appendices
- References, glossary of terms
- Details of market research (if any)
(2 marks)
(Total: 100 marks)



The HKICPA Accounting and Business Management Case Competition 2015-16 Secondary School Group (Level 2)

Notes

(1) In preparing your business proposal, you should refer to JHC’s 2014 and 2015 annual
reports and information, which are available on JHC’s website, or any other sources which
you think are relevant.

(2) You are required to carry out a detailed financial analysis for the past TWO years, for the
years ended 30 April 2014 and 2015, and make sure all calculations are supported by
appropriate formulae.

(3) In preparing the business proposal, you should:

- ensure that all your suggestions and recommendations are in line with JHC’s mission
and values;

- guote references from the annual reports with their page numbers;

- state all relevant information such as charts, graphs, published information,
references, research findings and copies of questionnaires (if any), etc., for reference
under the Appendices section;

- state clearly any underlying assumptions which can justify your analysis and
recommendations; and

- support all your calculations with workings and explanations.

Useful reference

HKICPA Accounting and Business Management Case Competition Website
www.hkicpa.org.hk/en/become-a-hkicpa/exam-bafs/cpa-bm-case

Competition Facebook Page

www.hkicpa.org.hk/facebook/casecomp

International Housewares Retail Company Limited website
www.japanhome.com.hk



http://www.hkicpa.org.hk/en/become-a-hkicpa/exam-bafs/cpa-bm-case
http://www.hkicpa.org.hk/facebook/casecomp
http://www.japanhome.com.hk/
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REPORT FORMAT AND RULES

1. Each team should submit a business proposal in English. The language used depends on
the choice indicated on the registration form.

1. Cover page* (This page is not counted in the page limit.)

2. Table of contents

3. Contents

4.  Appendices/ graphs/ references

5. Survey questionnaire and its results” (if any) (This part is not counted in the page
limit.)

Page limit

10 to 15 pages of A4 paper for reports submitted in English

*

#

Each proposal should use a standardized HKICPA cover sheet with the name(s) of
the participating students, the school at which they are studying, as well as the
contact number and e-mail address of the team leader. The cover sheet is appended
at the end of the case question for download.

Please include survey questionnaires and results in the last part of the report, if any,
so that the number of pages can be counted easily.

Font type and size: English report — Arial (12 points). 1.5 line spacing. Margin: 1 inch for
each side.

The content pages SHOULD NOT include the names of team members and the school at
which they are studying.

Each participating team needs to submit the following items in SOFT COPY (PDF format):

e  Written business proposal;

e An HKICPA cover sheet; and

e A completed competition questionnaire (this can be downloaded together with the
guestion).

Save the proposal, cover sheet and completed questionnaire in THREE separate files with
respective file names being shown as:
e "Team leader full name_Team leader mobile phone no._Proposal”
(e.g. Chan Tai Man_98765432_Proposal)
e "Team leader full name_Team leader mobile phone no._Cover Sheet"
(e.g. Chan Tai Man_98765432_Cover Sheet)
e "Team leader full name_Team leader mobile phone no._Questionnaire”
(e.g. Chan Tai Man_98765432_Questionnaire)

Send the THREE PDF files ONCE via email to amcc2015@hkicpa.org.hk, with the subject
as "Accounting and Business Management Case Competition 2015 (Level 2)". Multiple
submissions will be disqualified.

The deadline for submission: Before 9:30 a.m., 19 February 2016.

The HKICPA has the right to disqualify any participant or team if the participant or team is
found to have violated the rules of the competition.


mailto:amcc2015@hkicpa.org.hk
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Cover Sheet
(Please attach this cover sheet to your business proposal)
(Please complete in BLOCK LETTERS)

School name

Participant information:
Team leader

Name*

Form

Email

Contact number

Team member 2 Name*

Team member 3 Name*

Team member 4 (if any) Name*

Team member 5 (if any) Name*

*The names should be identical to the one you have provided on the application form, which will be used for
printing certificate.

Document checklist (Please + the boxes.)

[] Email this cover sheet
[] A business proposal (PDF format)
[] A completed competition questionnaire (to be completed by each team)

~ Any missing documents or incomplete proposal may result in the disqualification of your participation.

For official use:

Business proposal received on:

Total marks:

Team no.:

Handled by:

Remarks:
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ELEEMBTE - R0 (FEAEH)

Competition Questionnaire — Level 2 (Business proposal)
(IS ZEX(FHE 5 For participating teams)

G HHBWESEFEZRILE B R - DERMERIFHIE - SESEEA UAEE —RiE - IH2%E
HE BT efE-HEBEEEEAY -

This questionnaire is used to collect the participating students' feedbacks on the competition arrangement which are
important to us for improvement. Each participating unit shall complete one questionnaire only. Please spend a few
minutes to complete this questionnaire and return it together with your proposal to the HKICPA by email.

EEEE I EIEE -
Please fill in the box where appropriate.

OFFICE,
Candid Y
[Jeandaidote
P
WRONG ~ WRONG  RIGHT

1. RS hnE(EthEE? EEL N —IH -
Why did you join the competition? You can select more than one option.
FEN7EE Recommended by teacher

/

/

S
i

SHUEELACES Gain real-world experience
FeFt& A1, Enhance our accounting knowledge
#ERAIE S To widen the horizon

BE T HTEHLKEE | Enhance our profile for OLE

O O0O0OoOoaoO

5
H'E Others (5557 Please specify: )

2. EBRSENBOHREGHEEEIER=271L)?
Is the specification on the number of team members (i.e. 3 to 5 members per team) appropriate?
O & Yes
O 7, X% No, too many
O 7, KZE% No, not enough

3. EEEZPEEHIEEERESH?  Are the judging criteria clearly defined?
O Z Yes

O & No

4. KEFRHUEZ CRIEERECEHE S 10-15 5 > prhsl®n 812 B)RaE
Is the specified page limitation (i.e. 10-15 pages for English proposal and 8-12 pages for Chinese proposal)
appropriate for the business proposal?
O =& Yes

O 7 No (F5:R7HH please specify: )




10.

FEEEEH SRR EEIAE 2 s the level of difficulty in the case competition appropriate?
O & Yes
O & K&F No,too easy
O & K¥E%E - 55:R0AHA ¢ No, too difficult. Please specify the reason(s):
O {55z FERN %) guidelines and references are not enough
HH BRI A EZE instructions of questions are not clear
HEHGERIZHEIE out of syllabus
7E 8 ®iE K the covered areas are too broad

TR SERIEEE too much research are required

3

ETE R LIFE2EH too much time commitment

L

.

L'E others (555707 please specify: )

O 0Oo0oOo0ooaag

\|

TRMFRE Ry R G Féa T 2 A Bl 5 A s R (RO B ) 2 4 )2 4 2
Do you think the time allowed to prepare for the business proposal (i.e. around 4 months) is sufficient?
O 2 Yes

O °“RZE%y Not sufficient time (55:7HH please specify: )

TREVEHE RGVHLAE T A EHREIE? (B - ARIREA AR E - MEREET 2 /NGAEHE - BIRMIFEAET 10
/N <)

Approximately how many man-hours have your team spent in preparing the proposal? (E.g. If you team has 5
team members. Each member has spent 2 hours, then the total man hours will be 2 hours x 5 members =10 man
hours)

O /DA 50 /[\BE Less than 50 man hours
O 50-100 /i 50 — 100 man hours
O 101 -200 /)\BF 101 — 200 man hours
O #8iE 200 /\iE Over 200 man hours

RSB EEG AT A G AR AR SHE - MRS - PEREHE 7
Are you satisfied with the support from HKICPA e.g. briefing session, business seminar?
O Z Yes

O 7 No (5787 please specify: )

ShE(EtEEE, BRMEA g &ER B REEBE T msE AL ARE?
Has your ability in using accounting information for business development been enhanced as a result of joining the
competition?

O A Yes
O 28 No

SNEELEEEA AR BAFS/ SatiyEiER/ 2053 ?
Did the Competition enhance your interest/ understanding in BAFS/ accounting?
O A Yes

O %F No



11, AUPLERZEZEBIRMIZI0ELEE? G5 1-5 Ji4, "I"RREEZE, "S"RERFES)
What factors affect your decision to join the competition? (please rank 1-5, "1" for the most important factor and "5" for
the least important factor)

() BEHUEZEASEHRIEREN: Complexity of the annual report of the selected company
() EEHUEZ N SIZERATE M Complexity of the business of the selected company
() BEHYEZAFHZGEIZRE The popularity of the selected company
() EREEHAIENIIE 14 The attractiveness of the prizes
() CLZEHEEIFE The schedule of the competition

() 4 TSEEZEZHREERE The business seminar organized for participating students

() EHAh Others (55:7HH please specify: )

12, DUTRWREHA S &R s (RIS INtbaE? G545 —H)
Which of the following type of company do you think is more appealing to you for joining the competition?
(please choose ONE option for each category)

() TZE%5] Industry

O ZEEZE Retalil

O Ak#53 Service

O #3EsE Manufacturing

O ¥ 5{7 Trading

(i) AL Business nature

O E—/\E]FT% Single business

O {h3ELEEFTE Conglomerate*

(i) #iskt4: Geographical spread

O F&EZ\E] Multinational corporation*

0O F#%7HE Hong Kong specific

* I FEEYLS AR R TR G e A (= B FR AT

* The consolidated annual reports of these companies may not contain sufficient information for detailed analysis.

13.  {R{eEgE A EE 2 IE LR 2 WIll you recommend others to join the competition?

O Yes
O K& No (i please specify: )

e = R Suggestions / comments

%8 Thank you **
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Competition Questionnaire
(For teachers)

This questionnaire is used to collect the teachers' feedbacks on the competition arrangement which is important to

us for improvement. Please spend a few minutes to complete this questionnaire and return to us via email at
bobochoi@hkicpa.org.hk on or before 31 March 2016.

1. Why did you recommend your students to join the competition? You can select more than one option.
[J Students can gain real-world experience [0 Enhance students' accounting knowledge
1 The prizes are attractive 1 Can widen students' horizon
[0 Business seminars are practical O Fulfill the requirements of OLE and SBA under NSS
[0 Two levels of difficulties to cater different curriculum
needs of students 1 Others, please specify:
[J Make it as a classroom exercise

2. How many students/ teams from your school joined this competition?

Level 1 students (s) Level 2 team(s)

3. Have you provided any support to your students during the process of preparing the analysis / business
proposal?

1 Yes(goto Q.4) 1 No (goto Q.6)

4. Approximately how many hours in total have you spent in supporting all the teams?

0 Less than 20 hours 0 21-40hours 0 More than 40 hours

5. In what way did you provide support to your students? You can select more than one option.

O Provide guidance on interpreting the question 0 Provide guidance on doing research
0 Provide guidance on analysis / proposal writing (format, O Provide class time for students to discuss /
grammar, etc) prepare

0 Others, please specify:

6. Is the limitation on number of teams for Level 2 Competition (i.e. maximum 8 teams) nominated by each
school appropriate?

I Yes 0  No, too many 1 No, not enough
(Please specify: (Please specify: )
)

7. Isthe limitation on the number of team members for Level 2 Competition (i.e. maximum 5 members per team)

appropriate?

I Yes 0 No, too many 1 No, not enough
(Please specify : ) (Please specify : )

8. Are the judging criteria clearly defined?

O Yes O No
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9. s the specified page limitation appropriate for the analysis / business proposal?

Level 1

1 Yes 1 No, too many 0 No, not enough
(Please specify: ) (Please specify: )

Level 2

1 Yes 1 No, too many 0 No, not enough
(Please specify: ) (Please specify: )

10. Is the level of difficulty in this case competition appropriate?

Level 1
I Yes 1 No, too easy 1 No, too difficult. Please specify the reason(s):

0] guidelines and references are not enough
[J instructions of questions are not clear

1 out of syllabus

0] the covered areas are too broad

0] too much research are required

] too much time commitment

[J others, please specify:

Level 2
I Yes 1 No, too easy 1 No, too difficult. Please specify the reason(s):

0] guidelines and references are not enough
L1 instructions of questions are not clear

1 out of syllabus

[J the covered areas are too broad

1 too much research are required

] too much time commitment

[J others, please specify:

11. Do you think the time allowed is sufficient for your students to prepare for the analysis / business proposal?

Level 1
0 Yes [J Not sufficient time (Please specify: )
Level 2
0 Yes [J Not sufficient time (Please specify: )

12. Do you think the competition schedule (from October 2015 to April 2016) matches your school's teaching schedule?

I Yes 1 No (Please specify: )

13. Are you satisfied with the support from HKICPA e.g. briefing session, business seminars, etc?

0 Yes [0 No (Please specify: )

14. Can students benefit from this competition in terms of enhancing their ability in using accounting information for
business development?
O Yes 0 No




15. What factors affect your decision to recommend students to join the competition? (please rank 1-5, "1" for the most
important factor and "5" for the least important factor)

() Complexity of the annual report of the selected company (whether the annual report is too complicated for the
students)

) Complexity of the business of the selected company (whether the business nature is too difficult for students)

) The popularity of the selected company (whether students are familiar with the company)

) The attractiveness of the prizes

) The schedule of the competition

) The business seminars organized for participating students

) Others (please specify: )

AN AN AN AN AN~

16. Which of the following type of company do you think is more appealing to students for joining the competition?
(please choose ONE option for each category)

(i) Industry (ii) Business nature (iii) Geographical spread

U Retail 0] Single business 1 Multinational corporation*
L] Service ] Conglomerate* 0 Hong Kong specific

[ Manufacturing

U Trading

* The consolidated annual reports of these companies may not contain sufficient information for detailed analysis.

17. Will you recommend your students to join the competition next year?

I Yes 1 No (Please specify: )

18. Are you teaching the subject of Business, Accounting and Financial Studies?

[0 Yes [J No (Please specify: )

Suggestions and comments

** Thank you for your time **



