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 The materials of this seminar / workshop / conference are intended to provide 

general information and guidance on the subject concerned. Examples and 

other materials in this seminar / workshop / conference are only for illustrative 

purposes and should not be relied upon for technical answers. The Hong Kong 

Institute of Certified Public Accountants (The Institute), the speaker(s) and the 

firm(s) that the speaker(s) is representing take no responsibility for any errors 

or omissions in, or for the loss incurred by individuals or companies due to the 

use of, the materials of this seminar / workshop / conference.  

 

 No claims, action or legal proceedings in connection with this 

seminar/workshop/conference brought by any individuals or companies having 

reference to the materials on this seminar / workshop / conference will be 

entertained by the Institute, the speaker(s) and the firm(s) that the speaker(s) is 

representing.  

 

 All rights reserved. No part of this publication may be reproduced, stored in a 

retrieval system or transmitted, in any form of by any means, electronic, 

mechanical, photocopying, recording or otherwise, without the prior written 

permission of the Institute.  

Disclaimer 
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Why does ESG reporting matter? 
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• Increased Interests and Awareness of ESG issues from 

Investors, Credit Rating Agencies, Customers, Public and 

other Key Stakeholders 

 

Increasingly demand for transparency and 

communication of non-financial information 

Why does ESG reporting matter? 
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› (HK) SFC announced green finance strategic framework (綠色金融
策略框架) on 21 Sep 2018 

› Works closely with HKEX to enhance listed companies’ 

reporting of environmental information emphasizing climate-

related disclosure 

 

› Targets consistent and comparable disclosure of environmental 

information 

 

• Increasing regulations, rules and guidelines launched by different 

regulatory bodies in our nation 

› (PRC) The Mainland is working towards 

mandatory requirement for listed 

companies to disclose environmental 

information by 2020 

Why does ESG reporting matter? 
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• ESG Reporting Guide – Appendix 27 of Main Board / Appendix 20 

of GEM 

Mandatory ESG 

Reporting 

– “Comply or Explain” 

for General Disclosure 

of Policies and 

Compliance 

2011-2012 

Consultation and 

Conclusion of ESG 

Reporting  

 

 

JAN 2013 

ESG Reporting Guide  

– Only Voluntary 

Disclosure  

JAN 2016 

 

 

JAN 2017 

onwards 

Mandatory ESG 

Reporting  

– “Comply or Explain” 

for General Disclosure 

of Policies and 

Compliance & 

Environmental KPIs 

Why does ESG reporting matter? 
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› Requires ALL listed issuers to publish an ESG 

Report on an annual basis  

 

› As close as possible to and no later than 3 

months of publication of annual report 

 

 

• ESG Reporting Guide – Appendix 27 of Main Board / Appendix 20 

of GEM 

Why does ESG reporting matter? 
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Why does ESG reporting matter? 

Aspects 

General  

Disclosure 
KPIs 

Policies 
Relevant laws  

& regulations 

• ESG Reporting Guide – Appendix 27 of Main Board / Appendix 20 

of GEM 

› Disclose information 

under “Comply or 

Explain” requirements: 

 

a) policies (both 

Environmental & 

Society) 

b) compliances with 

significant impact on 

the issuers (both 

Environmental & 

Society)  

c) environmental KPIs 
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Why does ESG reporting matter? 

Understanding the regulator’s expectation and comments 

 
HKEx  performed a review of 400 listed issuers’ ESG Disclosure in 

2016/17 

 

 

ESG Strategy 

and 

Reporting 

• Include a Board Statement  

› its commitment to ESG 

› evaluation and determination of ESG risks 

› how it ensures that appropriate and effective 

ESG risk management and internal control 

systems are in place 

 

• ESG Management Approach and Governance 

Structure   

› Establishing an ESG working group that 

reports to the board 

› Formulating clear terms of references for the 

ESG working group 

› Conducting materiality assessment exercises 
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Why does ESG reporting matter? 

Understanding the regulator’s expectation and comments 

 
HKEx  performed a review of 400 listed issuers’ ESG Disclosure in 

2016/17 

 

 

Reporting 

Principles 

Quantitative  Balance  

Materiality  Consistency  

Reporting Principles 
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Why does ESG reporting matter? 

Understanding the regulator’s expectation and comments 

 

Materiality 

Assessment 

HKEx  performed a review of 400 listed issuers’ ESG Disclosure in 

2016/17 

 

 
• ONLY 57% of the sample listed issuers 

conducted Materiality Assessment  

(33% OF THEM DID NOT REPORT THIS) 

 

• Materiality = ESG issues become sufficiently 

important to investors and other stakeholders 

that they should be reported 

 

• Risk identification and prioritization process 

 

• Reporting the process and results of 

Stakeholder Engagement and Materiality 

Assessment Process 
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Why does ESG reporting matter? 

Understanding the regulator’s expectation and comments 

 

Disclosure 

HKEx  performed a review of 400 listed issuers’ ESG Disclosure in 

2016/17 

 

 • Failure to explain reasons for non-disclosure 

of a “Comply Or Explain” requirement is a 

breach of Listing Rules 

 

• PROVIDE RATIONALE / REASON(S) when the 

requirement is not applicable to your 

Company 
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How to prepare a better ESG report? 
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How to prepare a better ESG report? 
Understanding the regulator’s expectation 

 

01 
ESG Governance Structure and Management 

Approach 02 
ESG Reporting Framework, Scope and Boundaries 03 
Stakeholder Engagement and Materiality Assessment 04 
General Disclosure on the Policies (Environmental and 

Social Aspects) 05 
Reporting of Environmental (“Comply or Explain”) 

and Social Key Performance Indicators 06 
Compliance Information and the Relevant Laws and 

Regulations 

Message from the Board 

07 
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How to prepare a better ESG report? 

Source: Roma Group Limited (HKEx: 8072) 

 Example of Chairman’s message 
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How to prepare a better ESG report? 

 Example of ESG governance structure and management approach 

Source: Roma Group Limited (HKEx: 8072) 

Source: MTR Corporation (HKEx: 66) 
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How to prepare a better ESG report? 

 Example of ESG governance structure and management approach 

Step 1 
Establish sustainability  

vision and strategy  

Step 2 
Formulate principles,  

values and policies  
 

Step 3 
Define roles & 

responsibilities  

for ESG reporting 
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How to prepare a better ESG report? 

 Example of ESG Reporting Framework, Scope and Boundaries 

 

Source: Roma Group Limited (HKEx: 8072) 
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How to prepare a better ESG report? 

 Example of ESG Reporting Principle, Scope and Boundaries 

 

Source: MTR Corporation (HKEx: 66) 
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How to prepare a better ESG report? 

 Identify your stakeholders, and their expectations 
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How to prepare a better ESG report? 

 Example of Stakeholders Engagement 

Source: Roma Group Limited (HKEx: 8072) 
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How to prepare a better ESG report? 

 Example of Materiality Assessment 

The specific working process:  

Source: Roma Group Limited (HKEx: 8072) 
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How to prepare a better ESG report? 

 Example of Materiality Assessment 

Source: MTR Corporation (HKEx: 66) 
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How to prepare a better ESG report? 

 Example of Materiality Assessment 

Source: Roma Group Limited (HKEx: 8072) 
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How to prepare a better ESG report? 

 Example of Disclosure of Policies (Social aspect) 

Source: Roma Group Limited (HKEx: 8072) 
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How to prepare a better ESG report? 

 Example of Quantitative KPI (KPIs need to be measurable. )  

Source: Roma Group Limited (HKEx: 8072) 
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Frequently Asked Questions 

FAQ 
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Contact US 

Edward Lau 

Director – Roma Risk Advisory Limited 

edwardlau@romagroup.com  

T: (852) 2529 6899 

 

Kingsley Cheng 

Director – Ranger Advisory Co. Limited 

kingsleycheng@ranger-advisory.com  

M: (852) 9477 6652 
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