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Established in 1991, Luk Fook Holdings (International) Limited ("Lukfook”) is one of the
leading jewellery retailers in Hong Kong and Mainland China.

Lukfook principally engages in the sourcing, designing, wholesaling, trademark licensing and
retailing of a variety of gold and platinum jewellery, gold ornaments and gem-set jewellery,
with a total of over 1,300 “Lukfook Jewellery” shops in Hong Kong, Macau, Mainland China,
Singapore, the United States, Canada and Australia. The corporate vision of Lukfook is to be
the “Brand of Hong Kong, Sparkling the World”. This is also the core brand value of Lukfook.

Lukfook was listed on the Main Board of The Stock Exchange of Hong Kong Limited in May
1997, with stock code 0590.

For the year ended 31 March 2014, the revenue of Lukfook increased by 43.3% to HK$19
billion, marking the 10" consecutive year of record high. The profit attributable to equity
holders hit its record high and reached HK$1,865 million, representing a 50.0% increase.
Basic earnings per share were HK$3.17.

On 6 June 2014, Lukfook completed the acquisition of 50% interest in the issued share
capital of China Gold Silver Group Company Limited, an operating company engaging in
jewellery retailing and franchising under the brandname of “3D-GOLD”, and kicked off the
dual brand strategy to mark a new page of Lukfook.



REQUIRED

There has recently been a public call in Hong Kong to curb the number of mainland visitors
who are allowed to visit Hong Kong under the Individual Visit Scheme (IVS). Any future
change in the IVS will inevitably pose a challenge to Lukfook’s financial performance which
has remained strong owing to the influx of mainland visitors over the past decade.

Lukfook has therefore invited you, as a management consultant, to prepare a business

proposal to:

Part A Review Lukfook’s overall group financial performance for the past TWO
years, from 2013 to 2014; and

Part B Formulate a business plan of HK$10 million for the coming TWO vyears (i.e.

from 2015 to 2016) to further enhance the performance of Lukfook’s Hong
Kong retailing business.

Your business proposal should include the following:

A)

B)

C)

D)

Executive summary
A concise summary of Lukfook’s vision, current state of business, the analysis you
have performed and its key findings, and the main conclusion and key
recommendations of your business plan.

(5 marks)

Introduction
The background, the objectives, and scope of your business proposal.
(3 marks)

Part A — An overall review of Lukfook’s qroup financial performance

A comprehensive analysis of Lukfook’s group financial performance for 2013 and

2014 with appropriate interpretation.

- Profitability in terms of mark up, gross profit ratio, net profit ratio, return on
capital employed, return on assets and return on equity;

- Asset utilization in terms of inventory turnover, average inventory turnover
period, trade receivables turnover, average trade receivables collection
period, trade payables turnover, average trade payables repayment period
and total assets turnover;

- Short-term liquidity in terms of cash conversion cycle, current ratio, quick ratio
and cash ratio;

- Long-term solvency ratios in terms of gearing ratio, debt to equity ratio and
time interest earned.

(30 marks)

Part B - Formulate a business plan for Lukfook’s Hong Kong retailing business

(a) Financial situation of Lukfook’s Hong Kong retailing business for 2013 and
2014
- Profitability in terms of net profit ratio and return on assets;
- Asset turnover ratio.
(10 marks)



E)

Notes

(1)

(2)

(b) Strategic analysis of Lukfook’s Hong Kong retailing business
- Non-financial analysis in terms of external environment, internal
capabilities and resources, product portfolio, competitive positioning in
the industry, key success factors, etc.
(20 marks)

(c) Business plan
- A business plan of HK$10 million to enhance the sustainability of
Lukfook’s Hong Kong retailing business for 2015 and 2016.

- In order to evaluate the effectiveness of your recommendations, you are
required to elaborate on your ideas with detailed implementation plan(s),
a budgeted income statement showing the projected financial impact and
other possible outcomes of your business plan if any.

(30 marks)
Appendices
- References, glossary of terms
- Details of market research (if any)
(2 marks)

(Total: 100 marks)

In preparing your business proposal, you should refer to Lukfook’s annual reports and
information, which are available on Lukfook’s website, or any other sources which you
think are relevant.

You are required to carry out a detailed financial analysis for the past TWO years, from
2013 to 2014, and make sure all calculations are supported by appropriate formulae.

In preparing the business proposal, you should:

ensure that all your suggestions and recommendations are in line with Lukfook’s
vision, mission and values;

quote references from the annual reports with their page numbers ;
state all relevant information such as charts, graphs, published information,
references, research findings and copies of questionnaires (if any), etc., for
reference under the Appendices section;
state clearly any underlying assumptions which can justify your analysis and
recommendations; and

support all your calculations with workings and explanations.

Useful reference

HKICPA Accounting and Business Management Case Competition Website
www.hkicpa.org.hk/en/become-a-hkicpa/exam-bafs/cpa-bm-case

Competition Facebook Page
www.hkicpa.org.hk/facebook/casecomp

Lukfook website
www.lukfook.com




REPORT FORMAT AND RULES

1.

Each team should submit a business proposal in English. The language used depends
on the choice indicated on the registration form.

aORLN=

Page limit
10 to 15 pages of A4 paper for reports submitted in English

*

#

Cover page* (This page is not counted in the page limit.)

Table of contents

Contents

Appendices/ graphs/ references

Survey questionnaire and its results® (if any) (This part is not counted in the page
limit.)

Each proposal should use a standardized HKICPA cover sheet with the name(s) of
the participating students, the school at which they are studying, as well as the
contact number and e-mail address of the team leader. The cover sheet is appended
at the end of the case question for download.

Please include survey questionnaires and results in the last part of the report, if any,
so that the number of pages can be counted easily.

To save paper, your proposal should be printed double-sided (except the cover sheet).
Font type and size: English report — Arial (12 points). 1.5 line spacing. Margin: 1 inch for
each side.

The proposal SHOULD NOT be put in any folders/files nor be bound in a book.

The content pages SHOULD NOT include the names of team members and the school
at which they are studying.

Each team should submit the following documents:

® A HKICPA cover sheet;

TWO hard copies of the business proposal ;

A soft copy (in both MS word and PDF format saved in a CD-ROM); and

A completed competition questionnaire (this can be downloaded together with the
question).

You may insert the above documents in an envelope and submit it to the HKICPA by
hand or by post to 27/F, Wu Chung House, 213 Queen's Road East, Wanchai, Hong
Kong. Please state the reference "HKICPA Accounting and Business Management
Case Competition Secondary School Group (Level 2)" on the envelope.

The deadline for submission is 9:30 am, 2 March 2015. For proposals that are
submitted by post, the postmark date has to be at least two days before the deadline.

The HKICPA has the right to disqualify any participant or team if the participant or team
is found to have violated the rules of the competition.
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The HKICPA Accounting and Business Management Case Competition 2014-2015
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Cover Sheet
(Please attach this cover sheet to your business proposal)
(Please complete in BLOCK LETTERS)

School name

Participant information:
Team leader

Name*

Form

Email

Contact number

Team member 2 Name*

Team member 3 Name*

Team member 4 (ifany) Name*

Team member 5 (ifany) Name*

*The names should be identical to the one you have provided on the application form, which will be used for
printing certificate.

Document checklist (Please + the boxes.)

L] Two hardcopies of your business proposal
[ A soft copy ( in both MS word and PDF format saved in a CD-ROM)
L] A completed competition questionnaire (to be completed by each team)

~ Any missing documents or incomplete proposal may result in the disqualification of your participation.

For official use:

Business proposal received on:

Total marks:

Team no.:

Handled by:

Remarks:
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BRI AT G KR EEEXELLE 2014-2015 (H24H)
The HKICPA Accounting and Business Management Case Competition 2014-2015
(Secondary School Group)

EERAERE - FR0 FERLEF)

Competition Questionnaire — Level 2 (Business proposal)
(2 (LIEE For participating teams)

%2 HEYRUWES TR SEHEEZ B R » IERMEERFELSE - BESEEU FUHS G - H2185
#E T2 AEE R EEEGEHEIAE -

This questionnaire is used to collect the participating students' feedbacks on the competition arrangement which are
important to us for improvement. Each patrticipating unit shall complete one guestionnaire only. Please spend a few
minutes to complete this questionnaire and return it together with your proposal to the HKICPA.

A (T BT -
Please fill in the box where appropriate.

OFFICE,
Candid Yy
[Jeandaidote

£
WRONG  WRONG  RIGHT

1 MR SIEELE? TS EL R —IH -
Why did you join the competition? You can select more than one option.
FHTzEs% Recommended by teacher

JEVE LA ES Gain real-world experience

/

/

S
i

FeFtgrat4ns% Enhance our accounting knowledge
#EFEIRSAL To widen the horizon

W T HpEHKEE | Enhance our profile for OLE

I Y Y i [ [ A

H'E Others (35787 Please specify: )

2. HE2EANEHIHRECHEEMER =21 A)?
Is the specification on the number of team members (i.e. 3 to 5 members per team) appropriate?
O & Yes
O 4, X% No, too many
O 7, A&% No, not enough

3. EEIPEEEAIEEEERBA?  Are the judging criteria clearly defined?
O 2 Yes

O % No

4. KEFHUEZ AHEERESIOEE R 10-15 5 doC e8I R 812 EB)RERE 2
Is the specified page limitation (i.e. 10-15 pages for English proposal and 8-12 pages for Chinese proposal)
appropriate for the business proposal?
O 2 Yes

O % No (5:7HH please specify: )




10.

FLEEEEE B EEAE 2 Isthe level of difficulty in the case competition appropriate?
O & Yes
O % K&% No, too easy
O 7 KERZE - 553R9AAE ¢ No, too difficult. Please specify the reason(s):
O 55|z EERNIRE#) guidelines and references are not enough
B H 2R E4E instructions of questions are not clear
ABEkERAZ#IE out of syllabus
REE 8~ #1[B KBS the covered areas are too broad
ETERLERIEE too much research are required

EELC RIS AEME too much time commitment

O 0Oo0oooao-

H'E others (35:iHH please specify: )

TR ARG AT G T 2 B SR AR (EIAM = A )2 S e ?

Do you think the time allowed to prepare for the business proposal (i.e. around 3 months) is sufficient?
O & Yes

O “RE%Y Not sufficient time (G527EH please specify: )

IRV BRLIIAC T S AR EIE? (B0 - ARIRMA AR S - R EFE T 2 /N2 - BIIRMI3EE T 10
/N @)

Approximately how many man-hours have your team spent in preparing the proposal? (E.g. If you team has 5
team members. Each member has spent 2 hours, then the total man hours will be 2 hours x 5 members =10 man
hours)

O /DjA 50 /N\iEF Less than 50 man hours
O 50-100 /B 50 — 100 man hours
O 101 - 200 /)\BE 101 — 200 man hours
O #Hi% 200 /NEF Over 200 man hours

PR T EG AT AE AR SR - WG - iR ?
Are you satisfied with the support from HKICPA e.g. briefing session, business seminar?
O & Yes

O 7 No (G5:7HH please specify: )

SNEEELE, WIRMER G &R BB TR TR A RRE?
Has your ability in using accounting information for business development been enhanced as a result of joining the
competition?

O A Yes
O A No

SHINE(ELEEAILA IR BAFS/ ety sy 285 ?
Did the Competition enhance your interest/ understanding in BAFS/ accounting?
O A Yes

O 2% No



11, AYFLRZEZEIRMISILE? GEiE 1-5 #k4, "I"RRREE, "S" R A EE)
What factors affect your decision to join the competition? (please rank 1-5, "1" for the most important factor and "5" for
the least important factor)

() BEEUEZENSFERATERE: Complexity of the annual report of the selected company
() EHUEZEAFEGIEFHEM: Complexity of the business of the selected company
() BEEEZEAFAVEGRIZE The popularity of the selected company
() EEEASIEAYILS |14 The attractiveness of the prizes
() CLEEHFMEZE The schedule of the competition

() BT2EREZZHNIREESEE The business seminar organized for participating students

() EHfth Others (%57 HH please specify: )

12, DUNWREA S Edas RSt E? G5 —5)
Which of the following type of company do you think is more appealing to you for joining the competition?
(please choose ONE option for each category)

() T#E% Industry

O ZE Retall

O Jk#53 Service

O ##% Manufacturing

O &5 {7 Trading

(i) PRI Business nature

O BE—/\FZ¥% Single business

O {xF¥EEH R Conglomerate*

(i) _Hhig4: Geographical spread

O ¥R\ E] Multinational corporation*

O F#HJ&H Hong Kong specific

* IR FEEL AR A RS R e e RIS R FEEA T

* The consolidated annual reports of these companies may not contain sufficient information for detailed analysis.

13, R HA [E 22 2 hniE RS 2 Will you recommend others to join the competition?

O = Yes
O “R& No (59 please specify: )

ey B Suggestions / comments

**24 Thank you **
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This questionnaire is used to collect the teachers' feedbacks on the competition arrangement which are important to us for
improvement. Please spend a few minutes to complete this questionnaire and return to us together with students' report,

- _  FERESOLE

The HKICPA Accounting and Business Management Case Competition 2014-2015
(Secondary School Group)

Competition Questionnaire
(For teachers)

via fax (2147-3293) or via email (etd@hkicpa.org.hk ) on or before 31 March 2015.

1. Why did you recommend your students to join the competition? You can select more than one option.
[J Students can gain real-world experience [ Enhance students' accounting knowledge
0 The prizes are attractive [0 Can widen students' horizon
[0 Business seminars are practical LI Fulfill the requirements of OLE and SBA under NSS
O Two levels of difficulties to cater different curriculum
needs of students [0 Others, please specify:
[0 Make it as a classroom exercise
2. How many students/ teams from your school joined this competition?
Level 1 students (s) Level 2 team(s)
3. Have you provided any support to your students during the process of preparing the analysis / business
proposal?
1 Yes(goto Q.4) [0 No (gotoQ.6)
4. Approximately how many hours in total have you spent in supporting all the teams?
0 Less than 20 hours [0 21 -40 hours 1 More than 40 hours
5. In what way did you provide support to your students? You can select more than one option.
[0 Provide guidance on interpreting the question 1 Provide guidance on doing research
[0 Provide guidance on analysis / proposal writing (format, [0 Provide class time for students to discuss /
grammar, etc) prepare
[0 Others, please specify:
6. Is the limitation on number of teams for Level 2 Competition (i.e. maximum 8 teams) nominated by each
school appropriate?
0 Yes [0 No, too many [0 No, not enough
(Please specify: (Please specify: )
)
7. s the limitation on the number of team members for Level 2 Competition (i.e. maximum 5 members per team)
appropriate?
[l Yes 1 No, too many [0 No, not enough
(Please specify : ) (Please specify : )
8. Are the judging criteria clearly defined?

Yes 0 No



mailto:etd@hkicpa.org.hk

9. s the specified page limitation appropriate for the analysis / business proposal?

Level 1

] Yes [J No, too many 1 No, not enough
(Please specify: ) (Please specify: )

Level 2

] Yes [J No, too many 1 No, not enough
(Please specify: ) (Please specify: )

10. Is the level of difficulty in this case competition appropriate?

Level 1
O Yes 0 No, too easy LI No, too difficult. Please specify the reason(s):

L1 guidelines and references are not enough
U] instructions of questions are not clear

1 out of syllabus

L] the covered areas are too broad

] too much research are required

] too much time commitment

L] others, please specify:

Level 2
0 Yes 1 No, too easy 1 No, too difficult. Please specify the reason(s):

1 guidelines and references are not enough
U1 instructions of questions are not clear

1 out of syllabus

] the covered areas are too broad

1 too much research are required

[J too much time commitment

L1 others, please specify:

11. Do you think the time allowed is sufficient for your students to prepare for the analysis / business proposal?

Level 1
0 Yes [ Not sufficient time (Please specify: )
Level 2
0 Yes 1 Not sufficient time (Please specify: )

12. Do you think the competition schedule (from Oct 2014 to May 2015) matches your school's teaching schedule?

0 Yes [0 No (Please specify: )

13. Are you satisfied with the support from HKICPA e.g. briefing session, business seminars, etc?

0 Yes [0 No (Please specify: )

14. Can students benefit from this competition in terms of enhancing their ability in using accounting information for
business development?
0 Yes L1 No




15. What factors affect your decision to recommend students to join the competition? (please rank 1-5, "1" for the most
important factor and "5" for the least important factor)

() Complexity of the annual report of the selected company (whether the annual report is too complicated for the
students)

) Complexity of the business of the selected company (whether the business nature is too difficult for students)

) The popularity of the selected company (whether students are familiar with the company)

) The attractiveness of the prizes

) The schedule of the competition

) The business seminars organized for participating students

) Others (please specify: )

AN AN AN AN S

16. Which of the following type of company do you think is more appealing to students for joining the competition?
(please choose ONE option for each category)

(i) Industry (i) Business nature (iii) Geographical spread

L] Retail LI Single business [ Multinational corporation*
] Service 1 Conglomerate* 1 Hong Kong specific

0 Manufacturing

O] Trading

* The consolidated annual reports of these companies may not contain sufficient information for detailed analysis.

17. Will you recommend your students to join the competition next year?

0 Yes 1 No (Please specify: )

18. Are you teaching the subject of Business, Accounting and Financial Studies?

0 Yes 1 No (Please specify: )

Suggestions and comments

** Thank you for your time **



